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GLOSSARY OF TERMS
Stakeholder Engagemst Plan (SEP: SEP is a useful tool for managing communications
with the project stakeholders. The goal of this SEP is to improve and facilitate decision
making and create an atmosphere of understanding that actively involves-afigeted
people and d¢ter stakeholdergpromptly, and that these groups are provided sufficient
opportunity to voice their opinions and concerns that may influence Project decisions.

Stakeholder. Refers to individuals or groups who: (a) are affected or likely to be affected by
the project (projeeaffected partiesland (b) may get involved directly or/and have an interest
in the project (other interested parties).

Primary Stakeholders: These are individuals or groups within the organization, such as
employees, managers, andress.

Secondary Stakeholdes. These include individuals or groups outside the organization, such
as customers, suppliers, investors, community members, and government agencies.

Stakeholder engagementlt is a continuous process used by the project tagngelevant
stakeholders to generasense of ownershigf the project and for a clear purpose to achieve
accepted outcomes. It includes a range of activities and interactions over the life of the
project such as stakeholder identification and analysisymation disclosure, stakeholder
consultation, negotiations and partnerships, grievance management, stakeholder involvement
in project monitoring, reporting to stakeholdemad management functions. It includes both
state and nostate actors.

List of Stakeholders Identified all individuals, groups, or organizations affected by or
interested in the project.

Stakeholder Analysis Assess their interests, influence, and potential impact on the project.
Analyze Stakeholders Assess their level of intest, influence, and potential impact on the
project.

Engagement Strategy This is the approach used to engage with each stakeholder group
involved in the course of implementation of Thwake Multipurpose Water Development

Program

Implement Engagement Acivities: Carry out the planned activities and maintain regular
communication.
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Enhanced Communication Ensures clear and consistent communication with all
stakeholders

Affected Household All members of a household, residing under one roof and opegsing
a single economic unit thag adversely affected by the Project or any of its components. The
household can include a single nuclear family or an extended family group.

Project Affected Persons/People(also Project Affected People or PARshaNny peson
affected by Project related activities which cause changes in use, or access to land, water,
natural resources, or in some circumstances, can lead to loss of income and/or changes in
livelihood.

Compensation a payment in kind, casbr other assetgiven in exchange for the taking of
land, loss of other types of assets (including fixed assetk)ss of livelihood resulting from
project activities.

Land Acquisition: Refers to all methods of obtaining land for project purposes, which may
include odright purchase, expropriation of properaynd acquisition of access rights, such as
easements or rights of way. Land acquisition may also include: (a) acquisition of unoccupied
or unutilized land whether or not the landholder relies upon such land dome or
livelihood purposes; (b) repossession of public land that is used or occupied by individuals or
households; and (c) project impacts that result in land being submerged or otherwise rendered
unusable or inaccessible.

Land: includes anything growingn or permanently affixed to land, such as crops, buildings
and other improvements, and appurtenant water bodies.

Program: Refers to the Government of Kenyaods
funded Thwake Multipurpose Water Development Program Phase flagship program
under Vision2030 of the Government of Kenya (GOK). The progeams to fulfill the long

t er m c davelopmemptarsbition in the areas of water, enexgg agriculture.

Grievance RedressMechanism It is a mechanism that hasdmedeveloped for potential use
by project stakeholders to achieve mutually agreed resolutions for their grievances. It ensures
that complaints and grievances are addressed through a transparent and impartial process.

Non-Governmental Organizations (NGOs):A nonrgovernmental organization (NGO) is a
group that functions independently of any government. It is usuallyprafit. NGOs,
sometimes called civil society organizations, are established on community, national, and
international levels to serve a salcor political goal such as a humanitarian cause or the
protection of the environment.
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Partnerships. In the context of engagement, partnerships are defined as collaboration
between people and organizations to achieve a common goal and often sharesesudirc
competencies, riskand benefits.
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EXECUTIVE SUMMARY

Project Background

The Thwake Multipurpose Water Development Program (TMWDP) aims to enhance water
supply, sanitation, and irrigation in the rural parts of counties of Makueni, Kitdipartf
Machakos, thereby fostering sustainable development and improving the quality of life for
local communities. A crucial component of this Government initiative is the Stakeholder
Engagement Plan (SEP), designed to promote effective communicationoratilaty, and
participation among all stakeholders involved in or affected by the progtamStakeholder
Engagement Plan sets guidelines, procedusssl considerations thathe Thwake
Multipurpose Water Development Program and the Kenyan Governmenighhrtne
Ministry of Water, Sanitation and Irrigationake when interacting with its diverse audiences
and the communities neighboring the Dam. The successful implementation of the plan will
ensure effective communication, a strong corporate bramd ultmately a positive image

and reputation among both internal and external stakeholders.

The Thwake Multipurpose Water Development Program (TMWDP) is a flagship Program
under Vision 2030 of the Government of Kenya and a key Project under the Government's
Ecoromic Transformation Agenda for Inclusive Growth (BETAhe dam is located at the
confluence of the rivers Athi and Thwake in Makueni and Kitui Counties and has a distance
of about 180 km southeast of Nairobi. Its coordinates are 1°46'0" S and 37°48'@WNESI
(Degrees Minutes Seconds) €t.76667 and 37.7167 (in decimal degrees). The dam is
accessible from Wote Town in Makueni County through an earth road to the Mavindini
shopping centre. The dam is also accessible from the Kitui side by earth road ir@m K
Vonza, Kiusyani' Kanyangi road. The dam reservoir will physically cover an area of 2,900
Hectares spanning from the embankment to about 12 Km upstream and an estimated
catchment area of 10,276 square?kihe catchment area covers about 35% arablé5#l
semtarable land.

The project started in 2018; the first phase i2@Acompleteby the time of preparing this

SEP However, there were changes in the ioagdam design aftehe completion ofdetailed
designs in phase one of the project. The changelude increasing the dam height by 3
metres (from 77.5m to 80.5m), constructing one spillway instead of two spillways, and
constructing two saddle dams, one in Kitui and the other in Makueni County.SHis
intends togive astrategic and detailed conunications implementation plan for delivering

any strategic message to a target audience as a way to drive a positive business result for the
project.

The TMWDP Stakeholders Engagement Platentifies the key project stakeholdeend
outlineshow theywill be reached to best engage themall phases of project development
This Plan will enable the Ministry of Water, Sanitati@and Irrigation to create a strong
framework for building relationships with internal and external parties. SBRwill enade
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TMWDP to raise awareness and evaluate how key stakeholders receive the m@ssages.
general objectives of the SEP includbe identification and maping of TMWDP key
stakeholders and their interests, providiagstructured approach to communicatiord an
information sharing to the TMWDP key stakeholdegathering and integratingMWDP
stakeholder feedback into project planning and implementatidridentification opotential
risks associated with TMWDP stakeholder engagement and outline mitigatisarewa

General Objectives of Stakeholder Engagement Plan

The general objectives of this Stakeholder Engagement Plan include the following;

To identify and map TMWDP key stakeholders and their interests.

To provide a structured approacn engagementommunicationand information
sharing to the TMWDP key stakeholders

To gather and integrate TMWDP stakeholder feedback into project planning and
implementation

To identify potential risks associated with TMWDP stakeholder engagement and
outline mitigation neasures.

Specific Objectives of Stakeholder Engagement Plan
Specific Objectives of this Stakeholder Engagement Plan include the following;

Vi.

Vil.

To define the main TMWDP stakeholders who might have a role idaimoroject;

To define the main social groups pacted by the TMWDP project and how to
involve them in the process of disclosure of information, and management of the
impacts;

To define the roles and the responsii@itof the implementing agegMinistry of
Water, Sanitation and Irrigation) in the communication and disclosure of the
TMWDP project impact, mitigation measuresid other safeguards activities;

To clarify the grievances redress mechanism that is applied to the TMWDP project;
Identify the most effective methods and structures througlthwto disseminate
project information, and to ensure regular, accessible, transparehtappropriate
consultation with TMWDP stakeholders;

Guide the TMWDP Project to build mutually respectful, beneficaadd lasting
relationships with stakeholders;

Define reporting and monitoring measures to ensure the effectiveness of the SEP and
periodical reviews of the SEP based on findings.

Purpose of the SEP

The primary purpose of th@ MWDP SEP is to foster effective communication and
collaboration between tharoject team and stakeholders, including Project Affected Persons
(PAPs), government agencies, rgovernmental organizations, community groups, and other
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relevant parties. By proactively engaging stakeholders, the project seeks to minimize
conflicts, enhace project benefits, and build trust among all involved.

Legal and Policy Framework

The SEP will be guided by various national regulatory and policy frameworks inclioding

not limited to the Constitution of Kenya (2010), Environmental Management and

Coordination Act (EMCA) (1999), Environmental Impact Assessment (EIA) Regulations

(2003), Land Act (2012), Physical Planning Act (1996), Water Act (2016), The National
Land Commission Act (2012), The National Environment Policy (2013), Kenya Vision 2030,
National Water Policy (2018), Water Act (2016), National Sanitation and Hygiene Policy
(2007), National Water Harvesting and Storage Policy (2011), National Environment Policy
(NEP) (2013), The African Development Bank (AfDiB)egrated Safeguards SystemS§)S

The African Development Bank Group adopt#te Integrated Safeguards System (ISS),
updated in 2023, which established the Bank Group's commitment to sustainable
developmentThe safeguards are relevant in that the project triggers W8dh requires a

ESIA for projects classified as higlsk. Further, under OS5, the land acquisition and
displacement processes have been implemented within Kenyan legjskatid ADB
safeguards policies and guidelines for resettlement. The project also triggers OS7 by
recognizing vulnerable groups as stakehold&hés standard focuses on ensuring the needs
and rights of vulnerable populations are recognized in the project. The AfDB OS10
(Stakeholder Engagement and Information Disclgsarephasizeshe importance of gen
engagement with stakeholders and disclosing all project information to stakehdlders.
participatory approach discloses relevant project information at stakeholder engagement
forums. This policy is triggered in the stakeholder engagements previoumslyated and in

future meetings. Pertinent information about the project's progress will be disclosed to
stakeholders.

Environmental and Social Issues

The following are theenvironmental issues associated with the dam development call for
stakeholder engageent.

Air Pollution T The project leaslto increased dust and emissions in the air from vehicles
transporting material. This can be mitigated by conducting periodic air quality surveys.

Noise and Blasting Operation¥hese are the effects of blasting @ities and heavy vehicle
and equipment movement on the community and infrastructure.

Water Pollution Control- Contamination of water sources around Thwake Multipurpose
Water Development Program due to agricultural runoff, industrial discharges, or iatglequ
sanitation practices
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Workplace Safety and HealtliPrevention measures implemented at the site to address
accidents and injuries incidents.

Flooding and EvacuatianThere isa lack of preparedness measures in case of heavy rains.
Dam break awareness asdnsitization process will be carried out in the tagdgcted
downstream communities.

Water Resources Management Conflidikese ardikely due to competitiorfor water for
different uses. This can be mitigated by ensuring equitable allocation aathabke water
use, especially downstream of the dam.

Biodiversity Conservation and Ecosystem Degradatiimese include potential impacts on
local ecosystems and biodiversity as a result of water extraction and infrastructure
development. There will beaneed forthe conservation of natural habitats ahe protection

of flora and fauna that may be affected during dam construction.

Climate Change Resilienc&hese include the impacts of climate change on water resources,
including altered precipitation gatns and increased severity of droughts or floods. The
impacts can be reduced Hye adoption of mitigation and adaptation strategtesenhance
community resilience.

Water Flow Regime ChangeSeasonal variations of River Athi water flows due to regdla
damreleases may alter the river morphology and the downstream ecosystem.

Waste Managemerit This includes handling the liquid and solid wastes emanating from
construction and operational activities due to dam development.

HumanWildlife Conflictsincluding risks related to hippos and crocodiles.
Socialeconomic Issues

Land Acquisition and CompensatiofEnsuring fair compensation for Project Affected
Persons.

Livelihood RestorationSupporting economic recovery for displaced communities.

Community Heaht and SafetyAddressing risks such as increased health issues arising from
the project implementation.

Employment and Economic Opportuniti®somoting local hiring and enterprise support.

Gender and Social InclusionEnsuring equal opportunities for wome youth, and
marginalized groups.

Cultural Heritage Protection Preserving indigenous knowledge and sites, including the
0Chance Finddé procedure for archaeol ogical
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HIV/AIDS, GendeBased Violence (GBV), and Sexual Harassment (SHE#&ventio and
response within the project and community.

Access to Water PointsEnsuring the continued availability of water for affected
communities.

Community Livelihoods Assessing how water development initiatives might affect local
livelihoods, particularlthose dependent on agriculture, fishing, and tourism.

Stakeholders Identification

The stakeholders were identified depending tbe level of influence and interesthe
identified stakeholders relevant to the dam development project initlageojectaffected
persons (PAPsjhe local communitiesemployees or workerandvulnerable groups like the
elderly, children, woran and persons with disability. Also included dhe National and
County Governments of Makueni and Kitlbnt er e st e thclugeandividuass dv
groups whose terests may be affected by th®ject and who have the potential to influence
the project outcomes in any way suchGsmmunityBased Organizations (CBOs), NGOs,
civil society organizations, faitbased organizationgivil society organizations, opinion
leaders in the project area, the media, other governamgencies the financierand the
privatesector

Stakeholder Engagement

The project has been engagimmd will continue engaginghe stakeholders through
communitymeetings, multstakeholder workshopsndfield visits, to facilitate discussions

to gather input on local environmental and social issues, concerns, and expectations related to
the programCommunity neetingsareheld regularlyin Makueni and Kitui Couméssuch as
Mavindini and Kanyangi to inform residents about the prgpecgressandscope, including

the dambés potenti al benefits (water supply,
environmental changes). Local leaders, community membedsPeoject Affeatd Persons
(PAPs)are usually invitedStakeholder Workshopaclude epresentatives from government
agencies (e.g., Ministry of Water, Sanitation and Irrigation, National Environment
Management Authority), NGOs, technieadpertsreligious leadersetc.

Stakeholder Communication Methods

The project employs several methods of stakeholder communicatiomspehlic meetings
and community forums organizedhigh-level site visits andtours by senior government
officials, workshops andiechncal consultationssupervisionmissions andbilateral meetings

communityoutreach andocial investmeninitiatives mediaupdatesandpublic disclosures
focusgroupdiscussiongFGDS).
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Information Disclosure and Communication Strategy

The Thwake Mulpurpose Water Development Program (TMWDP) Stakeholder Engagement
Plan (SEP) is a critical component of the project's framework, designed to ensure
transparency, inclusivity, and effective communication with all stakeholders involved.
Information disclosw for the TMWDP follows international best practices, such as those
recommended by the AfDBandis aligned with Kenyarregulations angolicies, ensuring
stakeholders are informed about project progress, impacts, and opporturigeproject

uses disclsure methods such asmmunity meetingthat involvelocal engagement sessions

in Makueni and Kitui countiethatallow direct interactios with project management atite
Program Implementation Team (PITproject progresseports magazine, and the official
website The TMWDP portal provides updates, success stories, and program .details
Additionally mediareleasesfor example,statements from government officials and media
coverage ensure broad reathchnical summaries and supervision mission firsliage
shared wh relevant stakeholdergshrough TMWDP Social Media Platforms X{
@ThwakeWater); Facebook (www.facebook.com/ThwakeWater) and YouTube
www.youtube.com/@thwakemzptirposewatrde979

Grievance Redress Mechanism

Mechanisms to redress grievances are argmaisite for large infrastructure interventions
where peoplebs key economic product iThee asse
objectives are to ensure timely and ty@arent resolution of grievances related to land
acquisition and project activities; to provide an accessible and fair process for affected parties
and to strengthen trust between stakeholders and the project authorities. The existing GRM
includes a Commuty level GRC constituted of 4 No. representatives of the local
administration; 2 No. Community Liaison officers and 1No. EHS offidére Grievance
Redress Committee for the Thwake Multipurpose Water Development Program plays a vital
role in ensuring stakelder voices are heard and addressed effectively. By focusing on
transparency, efficiency, and continuous improvement, the GRC contributes to the overall
success and sustainability of the project, fostering a collaborative environment between all
stakehatlers.Similarly, a workels GRC exists.

Grievances raised by stakeholders are managed through a transparent process, readily
acceptable to all segments of affected communities and other stakeholders, at no cost and
without retribution. The grievances areubmitted via omplaints through the local chief
offices; written complaints (anonymous); community meetingere grievances are formally
recorded; pproaching the community liaison team who are availdbéeh grievance must

be recorded in &rievance LodgRegistey including @mplainant detail¢if provided); date of
submissionnature of the complaingtatus pendingin progressfesolved);actions takenand
resolution timelinelf resolved, the case is closed and if unresolved, it moves to management.
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Monitoring and Reporting

The Monitoring and Evaluation (M&E) process for the Thwake Multipurpose Water
Development Program is essential for assessing the program's effectiveness, ensuring
accountability, and guiding decisianaking M&E is a systematic ggoach designed to
ensure effective tracking of progress and impact, facilitate stakeholder engagement, and
enable adaptive management. By focusing on-dav@n decisioamaking and continuous
learning, the program aims to achieve its goals sustainallynatusively The process is

done through the preparation of annual and quarterly reports addressing areas of engagement
such as compensation of Projects Affected Persons, resettlement process, terms and
conditions of employment, and grievances managenfefegedback mechanism is deployed

to provide an avenue of giving feedback to all stakeholders on the process resolving issues
raised by stakeholders during the engagement process.

Quarterly Stakeholder Engagement Repahst cover issues raised andiaas takeni
through anual Environmental and Social Performance Reviavith key stakeholders'
feedback loop$o refine engagement strategies and address concerns.

Various key performance indicators to monitor the implementation of SEP have been
developedincluding the number of public hearings, consultation meetings, and other public
discussions/forums conducted within a reporting period (eogtimy, quarterly, or annually).
Additionally, the frequency of public engagement activities; geographicalrageeof public
engagement activities; number of participants in different engagement activities (where
applicable); newly identified stakeholderand number of locations covered by the
consultation procesare also included

Conclusion and Recommendation

Conclusion

The TMWDP Stakeholder Engagement Plan (SEP) provides a comprehensive framework for
ensuring continuous and meaningful stakeholder participation throughout the project
lifecycle. It emphasizes building strong relationships, fostering collabaraind achieving
sustainable outcomes. The SEP wilister effective communication and collaboration
between the project team and stakeholders, including Project Affected Persons (PAPS),
government agencies, ngovernmental organizations, community greupand other
relevant parties. By proactively engaging stakeholders, the prjicminimize conflicts,
enhance project benefits, and build trust among all involvée key components include
monitoring and evaluation processasdensuring equitableepresentation and participation

of all genders. The SEP will include regular reporting and documentation to enhance
transparency and accountability. Special efforts will be made to ensure inclusivity and
address capacity gaps through targeted stakehoddieing programs.

Recommendation
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The implementation of this Stakeholder Engagement Plan is essential for this Project.
Notably, the SEP requires special attention to achieve its objedth&E expert needs to
expand M&E tools to include monitoring.
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CHAPTER 1: INTRODUCTION

The Government of Kenya through the Ministry of Water, Sanitation and Irrigation and with
financial support from the African Development Bank (AfDB) is implementing Thwake
Multipurpose Water Development Program PhasEhtvake MultipuposeDam is a flagship

project of Vision 2030 alignediththeGover nment 6 s Bottom Up Econc¢
Agenda (BETA) and whose overall objective is to fulfthe longt er m country
development ambition in the areas of water, eneagyl agricultue. It will also provide

regulation of flows orthe Athi River downstream of the dam for flood control and drought
mitigation.

The Ministry is currently implementing phase 1 of the Progwdrith involves construction

of ConcreteFace Rockfil Dam (CFRD) athe confluence of Athi and Thwake rivers in
Makueni and Kitui counties with a storage capacity of 688 millidnThe Implementation

of the program is geared towardse realization of universal access to water sanitation and
food security in accordancettv Articles 43 (b), (c), and (d) of the Kenyan Constitution.

The completion ofthe Thwake dam construction and implementation of downstream
componentss critical to the realization of the serairid eastern region (area) economic
viability through the hrnessing of rwoff during the rainsSubsequenteleaseof the waters

for various uses in Makueni and Kitui counties among them water supply of 150°@gm

to 1.3 million people including water supply to Konza Techno City in Machakos county,
generatio of 20MW hydropower to boost water supply and distribution, and supply water
from the dam for irrigation of 100,000 acres downstream of the dam

A crucial component of this Government initiative is the Stakeholder Engagement Plan
(SEP), designed to prate effective communication, collaboration, and participation among
all stakeholders involved jraffected by or interested in Phase 1 of tipeogram. This
Stakeholder Engagement Plan sets guidelines, procedames considerations thahe
Thwake Multipupose Water Development Program and the Kenyan Government through the
Ministry of Water, Sanitation and Irrigatianake when interacting with its diverse audiences
and tle communities neighboring theat. The TMWDP Stakeholders Engagement Plan
involves leaning about the key project stakehokleand how to reach themsing strategic
messaging and channel§his Plan will enable the Ministry of Water, Sanitaticand
Irrigation to create a strong framework for building relationships with internal and axtern
parties. It provides a detailed ao# that demonstrates what th®ject and Ministry want to

say, who they want to say it,tand when and how they want to say it. It is useful for
providing consistent updates about TMWDP
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1.1 Program Objectives

The obective of the program is to provide water supply for domestic use, livestock,
irrigation, hydropowerand industrial activities within the counties of Makueni and Kitui and
to the development of Konza City. The dam will store water from the seasonal & Rivast

and overflow from the permanent Athi River. It will also provide regulation of flows on River
Athi downstream of the dam for flood control and drought mitigation.

1.2 Program Description and Components

Thwake Multipurpose Water Development Programmiplementedn four phases namely:

1 Phase 1; Construction of an 80.5m high mpitrpose dam with a storage capacity of
688 million cubic metres and associated auxiliary works; located one kiomet
downstream of the confluence of Thwake and Athi Rivers.dtconcretdaced rock
filed embankment dam covering an area of around 9,217 acres with a catchment
spanning about 10,276 Km

1 Phase 2; Development afthydropower generating system with an installed capacity
of approximately 20 MW;

1 Phase 3; Developmemtf Water Supply, Sanitation &Wastewater Infrastructure to
supply an estimated 150,000 tfdlay of treated water to approximately 1.3million
people drawn from the rural and urban areas of Kitui and Makueni Counties and
Konza Techno City in Machakos County;

1 Phase 4; Development of an Irrigation Scheme to irrigate 40,000 hectares (approx.
100,000 acres) of land
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Figure 1: Physical Location of Thwake Multipurpose Dam

Figure 2: Thwake Multipurpose Dam Layoamhd Salient Features
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1.3Initial Components and Change in Dam Design

The Thwake Dam, officially part of the Thwake Multipurpose Water Development Program
(TMWDP) in Kenya, has undergone several design considerations and modifications since its
conceptualizatin. Located at the confluence of the Athi and Thwake Rivers on the border of
Makueni and Kitui counties, this flagship project aims to provide water supply, hydropower,
and irrigation to benefit over 1.3 million people in the sanml Lower Eastern regioBelow

is an overview of its initial components and notable changes in its design

131 Initial Components

The TMWDP was envisioned as a fequitase project, with Phase 1 focusing on constructing
the dam itself. The initial design components for the dam included

1. Dam Structure:

A rock-fill dam with aconcrete face, approximateR7.5 meters high Storage capacity of
688 million cubic meters (MCM), intended to regulate flows on the Athi River for flood
control, drought mitigation, and water storage.

Crest elevatin at 920.5 meters above sea level, with a length spanning about 1.5 datomet
2. Multipurpose Functionality :

Water Supply: Allocated 34 MCM for domestic and livestock use in rural areas of Makueni,
Kitui, and parts of Machakos, plus supply to Konza Tepbiis.

Hydropower: Planned for 2023 megawatts of generation capacity in later phases.

Irrigation : Designed to support upstream (22 MCM) and downstream (625 MCM) irrigation,
eventually covering 40,000 hectares.

Flood and Drought Mitigation: Regulation of dwnstream flows on the Athi River.
3. Associated Infrastructure:

1 Main and emergency spillways to manage excess water flow.
1 Intake tower and lovievel outlet for water release and management.

1 Two diversion tunnels (700 meters long, 12 meters in diametezjdate the Athi
River during construction, capable of handling 11,480 cubic meters of water per
second.
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9 Access roads and a bridge connecting Kitui and Makueni counties over the dam.

1.3.2 Changes in Thwake Dam Design

Over time, the design and execution of thevike Dam have seen adjustments driven by
technical, enviromental, and financial factorsh& key changes include:

1. Height Adjustments and its Implications

The CAS consultatstdesign had aeight of 775 meters, but the finalized desigrcreasedt
to 80.5 metersafter the completion of detailed hydrological and technical designs in 2018
This change was aimed @ptimizing storage capacity araloidng flood overtopping.

Due to the increase in the height of the dam by 3 m to EL 920it5was necessary build

two low-lying saddle dams one to the left and right of the main embankment. The saddle to
the left of the embankment was originally the site of the Emergency Spillway in the tender
design and has a minimum surface level of EL 918 m. The saddléetaight is
approximately 1500 m to the WSW of the embankment with a minimum surface level of EL
917 m. The saddle dam to the right of the main embankment has been named Saddle Dam 1
(250m) and to the left Saddle Dam 2 (200m). The saddle dams meetrhdvVd. level as

the main embankment and include suitable freeboard for wingpsahd wave ruup.

The spillway chute alignment and chute profile, presented in the Tender Design, were
modified in the final design to take into consideration the followaugdis:

1 Removal of the Emergency Spillway.
1 Topography.

1 Geotechnical information.

T AFano shape contraction; and
1 Chute hydraulics

The final spillway arrangement consists of:

i. A 235 m ungated concrete spillway crest on the right abutment of the darfindlhe
spillway crest will have eleven, 20 m wide bays from previous designs indicated
twelve 12.5m wide ones, each will be separated by 1.5 m wide piers. A type 3
spillway pier nose was adopted frahe previous type 1.

i. A 10 m wide bridge over the spillwastructure i.e. Bridge Deck: A 10m wide bridge
will be built across the spillway bays to allow vehicle access above the spillway. The
spillway bridge will providea 7m nominal width for the access road, separate width
for the pedestrian walkway will be grided onthe upstream and downstream sides.
Prestressed concrete-feams were considered for the deck. The soffit level of the
beams was selected to ensure that the beams would not obstruct flows through the
bays during severe floods. A concrete parayat will be provided on the upstream
side of the deck to serve the freeboard requirements.
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iii. A concrete chute tapered from the spillway crest to a minimum width of 200m with
6m high chute walls: A spillway chute will be tapered from the spillway cresthieng
(L=235 m) to a 100 m, approximately 270 m upstream from flip bucket invert level.
Most of the chute slab will be founded on sound rock. A layer ofdivength
concrete (15 MPa) will be used as dental concrete and as a leveling screed (blinding
concret¢. The chute slab was divided into several panels by an array of longitudinal
and transverse construction joints. A surface groove will be provided at each joint to
reduce cavitation effects.

iv. A flip bucket at the chute en®ased on the tailvater curvesthe flip bucket invert
level was set at EL 850.00 (lip level at EL 851.81yadius of 30 m was selected for
the chute flip bucket with exit angles of 20°. The angle has been chosen as an initial
estimate to promote adequate flow dispetsapreadhe impact energy of the water
jet. The final arrangement of the flip bucket shall be determined during a physical
hydraulic model study.

The design envisages that the flip bucket structure will be socketed into sound rock. Rock
anchors will be provided bertbathe flip bucket as well as the chute. This is an important
consideration since the bucket will be subjected to large hydrodynamic forces brought about
by the centrifugal force created by the changthedirection of the flow. Small drainpipes

will be installed at the invert level of the bucket to allow the structure to be drained when the
spillway is dry. Due to their potential for cavity damage, floor drains will be avoided, and
drainage will be provided laterally through the sidewalls.

v. A plunge pool terminal structure; The plunge pool will be mecavated
approximately to EL 823.50 (16 m below riverbed level). The upstream slope of the
plunge pool will be protected with a concrete slab, anchored to the rock to prevent
undermining otheflip bucketduring highfrequency floods, and

vi.  Discharge channel to the river.

Thwake Dam is classified as a AHIigho hazard
equal to the PMF, and the spillway must have sufficient capacity to pass the PMF with an
allowance for freeboard to the dam crest. The allowance of freeboard is a particular
requirement for embankment dams, which is not necessarily required for concrete dams due

to their ability to sustain some overtopping without failure. The DSPE deemed the dam to be
an6Extremed hazard. To accommodate this cond
designed to safely pass a PMF event (inflow of 11,480 m?3/s).

2. Capacity and Cost Revisions

The settled figure of 688 MCM reflects refined hydrological modeling tartcal water needs
and flood risksCosts escalated from an early estimate of Sh37 billion 4@ Bitlion, partly
due to expanded scope and inflation.

3. Construction Timeline and Phasing
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The original complgon target for Phase 1 was November 20222,dehysdue tofoundation
challenges and supply restrictions of explosives dum@@VID-19 extendedthis to
December 2024The new completion date is being amraly. The work reached 94%
completion by early 2025, bédll completion is still outstanding.

4. Environmental Considerations

Upstream pollution concerns (e.g., industrial discharge and sewage into the Athi River)
prompted conservation effortsy the Government on clean up of both Nairobi and Athi
Rivers to improvehequality of water reaching the Dam

1.3.3 Implications of Dam Design and ScopeChanges

Il n summary, the Thwake Damoés i ni tfillsadcturel e si gn
with a clear wateenergyagriculture focus. Changes have largely been increntental
adjusting height, and capacity while grappling with external pressures like funding and
environmental factors. The core vision remainshanged.

1.3.4 Objective of Stakeholder Engagement Plan

This SEP sets out a strategic and detaleadagement andommunication implementation

plan for deliveringany strategic message to a target audience as a way to drive a positive
business result for the Thwake Multipurpose Water Development Program. This covers both
external and irgrnal communication. It defineghatinformation should be communicated to

the community and other stakeholdersvho should receive that informatiomvhen that
information should be delivereavhere (e.g., email, newspaper, radio, social media, mail)
how and which communication will be shared.

By the execution of this Stakeholder Eggment Plan, the Thwake Multipurpose Water
Development Programvill achieve its engagement andommunications objectives a
Specific, Measurable, Actionable, Relevam@ind Timely (S.M.A.R.T) where possible.
SMART Stakeholder Engagement will ensareortinuedincrease in stakeholder awareness,

i mproving the key stakehol derodés effi-iosi ency
from TMWDPs diverse audiences, changing the percemtidhe Project both internally

and externally and improving team dwre and behavigr and providing space and
opportunity for feedback from stakeholders

1.3.4.1 General Objectives of Stakeholder Engagement Plan

The general objectives of this Stakeholder Engagement Plan include the following;
i)  To identify and map TMWDRey stakeholders and their interests.

i)  To provide a structured approach to communication and information sharing to the
TMWDP key stakeholderss well as receiving feedback.
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iii)  To gather and integrate TMWDP stakeholder feedback into project planning and
implementation

Iv)  To identify potential risks associated with TMWDP stakeholder engagement and
outline mitigation measures.

1.3.4.2 Specific Objectives of Stakeholder Engagement Plan

The specific bjectives of this Stakeholder Engagement Plan include the follpwing

i)  To define the main TMWDP stakeholders who might have aamdéor interesin the
damproject;

i)  To define the main social groups impacted by the TMWDP project and how to
involve them in the process of disclosure of information, and management of the
impacts;

iii)  To define the roles and the responsita@tof the implementing ageggMinistry of
Water, Sanitation and Irrigation) in the communication and disclosure of the
TMWDP project impact, mitigation measuresid other safeguards activities;

iv)  To clarify the grievance redress mechanism that is applied to the TMWDP project;

v) Identify the most effective methods and structures through which to disseminate
project information, and to ensure regular, accessible, transparehtappropriate
consulation withTMWDP stakeholders;

vi) Guide the TMWDP Project to build mutually respectful, beneficadd lasting
relationships with stakeholders;

vii)  Define reporting and monitoring measures to ensure the effectiveness of the SEP and
periodical reviews of the SEP based mlings.

1.4 Stakeholder Engagement Principles

The principles of stakeholder engagement in the context of the Thwake Multipurpose Water
Development Program highlight the need for a thoughtful, inclusive, and transparent
approach that fosters collaboration amdpects the needs and rights of all stakeholders
involved. By adhering to these principles, project developers can ensure social acceptance,
enhance project outcomes, and contribute to sustainable development goals.

Stakeholder Engagement is a crucialezs$pf the planning, development, and operation of
infrastructure projects like the Thwake Multipurpose Water Development Program. Engaging
stakeholders effectively can help mitigate conflicts, foster cooperation, and promote
sustainable developmenthe TMWDP SEP will achieve this objectiveybapplying the
following keyprinciples;

A Inclusivity: To ensure that all relevant TMWDP stakeholders, including
community members, government agencies, local organizations, and private
sectors, are identified and engdghroughout the program lifecycle.
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A Transparency. To provide clear and timely information about the TMWDP
program'’s goals, activities, and impacts, fostering trust and understanding among
stakeholders.

A Feedback Mechanism To establish channels for TMWDBtakeholders to
provide input, voice concerns, and contribute to the deeciwi@king process,
enhancing the program's responsiveness to community needs.

A Capacity Building: To empower TMWDP local stakeholders through training
and resources, ensuring thdyave the knowledge and skills necessary to
participate effectively in the program

Engagement Strategies
The engagement strategies involve a mix of methods tailored to different groups, including:

i)  Public consultations and community meetings

i)  Surveys and gestionnaires to gather input

iii)  Focus group discussions to facilitate dialogue

Iv)  Regular updates via newsletters, social media, and community boards

v)  Oneon-one meetings with key stakeholders.
Timelines and Responsibilities The plan includes a timeline for emgament activities and
identifies responsible parties within the project team to ensure accountability. Regular
monitoring and evaluation will be conducted to assess the effectiveness of engagement
efforts
Feedback Mechanism To ensure that stakeholder utpis genuinely integrated into the
project, a feedback mechanism will be established. This may include fofiomeetings,
response letters, and incorporation of feedback into project revisions.
Monitoring and Reporting: The SEP will be a living documenggularly updated to reflect
ongoing stakeholder engagement activities and outcomes. Stakeholder feedback will be
documented, and engagement results will be reported back to stakeholders to maintain
transparency.
Information Dissemination: Various commuration channels will be utilized, including
newsletters, social media, and community bulletin boards, to share updates and important
information
Workshops and Training Sessions Capacitybuilding workshops will be held to equip
stakeholders with relevanh&wledge about water management practices and governance
Monitoring and Evaluation: Ongoing monitoring of engagement activities will ensure they
meet objectives effectively. Key performance indicators (KPIs) will be established to assess
the quality of enggement and the level of stakeholder involvement. Regular evaluations will
be conducted to refine strategies and ensure continuous improvement. The Stakeholder
Engagement Plan is integral to the success of the Thwake Multipurpose Water Development
Program.By fostering an inclusive, transparent, and responsive environment, the TMWDP
aims to build strong relationships with stakeholders, facilitating collaboration and ultimately
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contributing to sustainable water development in the region. The commitmeakeébater
engagement will help ensure that the program not only meets its goals but also reflects the
aspirations and inputs of the communities it serves.

1.5Purpose of the Stakeholder Engagement Plan

The primary purpose of thd MWDP SEP is to foster effeste communication and
collaboration between the project team and stakeholders.

The Stakeholder Engagement Plan (SEP) further outlines the framework for engaging with all
relevant stakeholders throughout the lifecycle of the project. It aims to facihtsdaingful
participation, enhance transparency, and ensure that stakeholder voices are heard and
considered in decisiemaking processe3his SEP provides the policy and legal framework

to guide the implementation of all stakeholder engagement activitres.Plan has also
identified and analyzed all the project stakeholders that might affect the project both
positively and negatively.

Gender and social inclusion consideration will be undertaken throughout project
implementation to ensure that views afinerable groups are taken on board. The SEP has

also provided a summary of stakeholder engagemadsitied activities undertaken during the
first phase of the project
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CHAPTER 2: LEGAL AND POLICY FRAMEWORK FOR STAKEHOLDER
ENGAGEMENT

In Kenya, severalaws and regulations address stakeholder engagement, especially in areas
like environmental management, laneuand project implementatiofhe existing laws and
regulations highlight the legal obligation for stakeholder engagement in Kenya, particularly
in projects like the Thwake Multipurpose Water Development.

Public participation therefore is a core principle embedded within these legal frameworks,
ensuring that stakeholdérsncluding local communities, government bodies, and other
interest groupd hawe a voice in the planning, implementation, and monitoring of huge
infrastructure projects. Adhering to these legal requirements not only fulfills regulatory
obligations but also fosters social acceptance and sustainable project outcomes.

For a project like the Thwake Multipurpose Water Development Program, which involves
significant environmental and social impacts, the following legdl policyframeworks are
particularly relevant.

2.1 Regulatory Framework

2.1.1 The Constitution of Kenya (2010)
Article 10 Enshines the national values and principles of governance, including public
participation, transparency, and accountability, which are essential for stakeholder
engagement in all public projects.

Article 69 Advocates for the sustainable management of theament and mandates the
state to ensure public participation in environmental governance.

Relevance to the project

The proponent project must ensure dilastakeholders are involved in all phases of project
development and ensutfee effective partigpation of all the stakeholders, actaaad parties.

2.1.2 Environmental Management and Coordination Act (EMCA) (1999)
EMCA mandates public participaticand consultationn environmental impact assessment
(EIA) processes. Before any project begins, proponentst engage stakeholders to address
potential environmental and social impacts. Section(8requires projeeimplementing
agencies to consider the views of stakeholders during the EIA process and to respond to
raised concerndther relevant sectionsdlude 59 and 60 which further detail the public
participation proces within the EIA framework Additionally, section 3(5) also mentions
public particpation in development processes.

2.1.2.1Environmental Impact Assessment (EIA) Regulations (2003)

Detailed procedures for public participation during the EIA process are outlined, requiring
that public hearings and other forms of consultations be conducted to gather input from
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stakeholders about proposed proje8tsction 17 specifically addresses public ipgrétion.

The section requires that the Authority seek views from interested parties and the public
regarding the project's potential impacts and encourage their active involvement in the
decisionmaking process.

Relevanceo the project All identified gakeholders are involved in the project
cycle.

2.1.3 Land Act (2012)
This Act advocatedor public participation and consultation in land usanagementand
planning, including when implementing projects that involve land acquisition or resettlement.
Ensures tat therights and interests of affected communities are considered and respected in
processes involving land use chang8sction 4(2)(h) and (i), emphasizes participation,
accountability, and democratic decisioraking. Additionally, the Actrecognizesthe
National Land Commission's functions and the process of compulsory acquisition.of land

Relevanceto the project The project has been involving the National Land
Commission in all land acquisition and transfer matters. The affected persons have been
involved in all land matters including resettlement/relocation and compensation since the
project started.

2.1.4 Physicaland Land UsePlanning Act (2022
The Act indirectly mandatepublic participation in the preparation of development plans,
which include infrasuctural developments like dams. County Governments and local
authorities are required to consult stakeholders during the planning peraitss promote
public participation in land use development decisitaking The Act's provisions regarding
liaison committees, local development plans, development applications, and approval
processes inherently involve public engagement and feedlmdhkis, it also mandates
meaningful citizen participation in the Planning process expkcted citizen participation
during project executian

2.1.5 Water Act (2016)
The Act pomotes the involvement of stakeholders in water resource management and
planning, ensuring that community interests imtegrated into water projectSection 14
emphasizes the need for public partidipatin the development of regulations and policies
concerning water resourcesdditionally, the Act of 2016 incorporates public participation
other sections, notably 10(1), 64(1), and 87(1). Specifically, section 87(1) deals with
applications for liceses, which are subject to public consultation. This ensures that the public
has a say in decisions related to water resource management.

Relevanceto the project The project hadeen involving community members and other
stakeholders in dam developmersiiss, giving project progress updates.

2.1.6 The National Land Commission Act (2012)
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Promotes public participation in matters related to land management, ensuring that
community voices are heard in decisions affecting land acquisition for infrastructure
projects The Act provides land adjudication, it outlines the process of land adjudication,
which involves ascertaining individual and collective land rights, demarcation, survey,
and registration; conversion of land: The Act also addresses the conversion ofratynmu
land to other categories of land, requiring community consent and a formal process.

Relevanceto the project The commission has been actively involved in land matters
including land acquisition, demarcation and survey, and transfer of title deeds.

2.1.7 The Access to Information Act (2016)

This law promotes transparency and public access to information held by public authorities,
thereby enhancing stakeholder engagement by empowering communities with the
information needed to participate effectively.

2.1.8 County Government Act

The Act mandates #t Public participation in the county planning processes shall be
mandatory and be facilitatetiere the public refers to the residents of ghadicular county

the ratepayers of a particular city or municipalagpdanyresident civic organisation or nen
governmental, private sectasr labour organization with aimterest in the governance of a
particular county, cityor municipality The Act requires thprovision to the public of clear
and unambiguous informatioon any matter underonsideration in the planning process,
including clear environmental impact assessment repexigected development outcomes;
and development options and their cost implications

2.2  Policy Framework

The Ministry of Water, Sanitation andribation in Kenya has implemented several water
supply policies aimed at improving access to water, enhancing sanitation, and ensuring
sustainable management of water resources. These policies are part of Kenya's commitment
to achieve sustainable water magement, enhance sanitation, and improve access to safe and
reliable water supply for all its citizens.

These policies collectively aim to ensure sustainable management of Kenya's water
resources, improve access to clean water and sanitation, and prematenmental
sustainability. The implementation of these policies involves collaboration between
government agencies, local communities, -gomernmental organizations, and international
partners.

This SER therefore, takes into consideration the emgptinational and international
institutional regulatory framework that protetite environment.

The following are Kenyan national legislations relevant to this SERendxisting water

supply policies in the country:
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2.2.1 Kenya Vision 2030

Vision 2030 bluepint emphasizes inclusive development, public participation, and
sustainabl e resource management , kehioldec h ar e
Engagement Plan (SEP).he SEP f or TMWDP aligns with Vi
ensuring that local communiiegovernment agencies, development partners like the African
Development Bank (AfDB), and private contractors (e.g., China Gezhouba Group) are
actively involved in planning and implementatiosome tenets include community
empowerment and equity pillarsustinable development where the environmental
sustainability focus of Vision 2030 requires TMWDP to balance water resource use with
ecological preservation, transparencyand accountability whichcalls for transparent
institutions and economic impaathere TMWDP SEP ensurehe programsupports Vision
203006s economic goal <reatidni ke food security an

2.2.2 National Water Policy (2018)
The National Water Policy (2018). Objective 3 calls for Sustainable Management of Water
Resources which stresses pulgarticipation and stakeholder involvement in water project
planning and implementation to ensure transparency, equity, and local ownership,
communitybased approaches to water governance, emphasizing the inclusion of local
communities, marginalized groypsand other stakeholders in decisimaking and
sustainable and equitable access to water resources, aligning with national development goals
like Vision 2030.
Relevanceo the project The project has involved the community members, affected persons
andother parties in dam development planning and decisiaking.

2.2.3 Water Act (2016)
Section 5 cafl for public participation andstakeholder involvement in water resource
management decisions to ensure transparency, inclusivity, and alignment with community
needs. This is critical for TMWDP, which requires coordination among government agencies,
local communities, private contractors (e.g., SMEC), and affected populations to address
environmental, social, and economic impacts. Section 7 advocates for ComBasety
Water ManagementThe Act encourages community involvement in managing water
resources, which aligns with TMWDPO6s need f
involve local communities in Makueni and Kitui counties. Sectiomf2the Water Resoure
Management Authority (WRARstablishes WRA to oversee water resource planning and
regulation, requiring stakeholder input in developing management plans. For TMWDP,
WRMAGs role includes ensuring the SEPInadhere
Management and Development Plan (POMCA), which emphasizes stakeholder mapping and
participation strategies. Under Section 139, the Environmental and Social Safeguards, the Act
requires environmental impact assessments (EIAs) and social consideratardating
stakeholder consultations to mitigate risks like displacement or ecological harm.
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Relevanceto the project- TMWDP 0 s SEP incorporates t hese
stakeholders in dam safety inspections, water treatment facility designs, antoimriga
planning to minimize adverse impacts, TMWDDP involves WRA im matters related to
authorization and permit.

2.2.4 National Sanitation and Hygiene Policy (2007)
The policy is meantotguide on improvement adanitation and hygienservices. Th policy
advocages for the provision of adequate sttion services to all Kenyanspduses on
reducing diseases related to poor sanitation laygiene, and mphasizes the need for
behavior change regarding hygiene practices.
Relevancedo the project The poicy is beingused to guide the sanitation and hygiene plan,
proceduresand protocols at dam construction.

2.2.5 Water Sector Investment Plan (WSIP)
The main bjectiveof the investment plan i®tlay out an investment strategy for the water
sector. The plan dentifies prority projects for enhameg water supply and sanitation;
Allocates funding and resources for the improvement okEmfrastructureand ensures
alignment with national development goals.

2.2.6 National Water Harvesting and Storage Policy (2011)
The policy, @acted to guide water resource management, focuses broadly on promoting
water harvesting and storage systems, ensuring equitable access, and supporting sustainable
development. It emphasizes stakeholder involvement in water prdgaisurages the
constrution of water havesting and storage structureand sipports communitpased
approaches to water harvestifithe section in the National Water Harvesting and Storage
Policy (2011) of Kenya that explicitly mentions public participation and consultation is
Section 44(1), which states that the Cabinet Secretary shall, following public consultation and
based onrecommendations of the Water Storage Authority, gazette a Water Harvesting
Policy and Strategy.
Relevanceo the project- The dam construction is gwd by the Water Harvesting Policy
and Strategy.

2.2.7 National Environment Policy (NEP) (2013)
The NEP, under sections 4.2 (on Integrated Water Resource Management) and 5.1 (on
stakeholder participationjhe policy promotes inclusive decisiemaking and collabration
with communities, government agencies, and private sectors for sustainable resource use. For
instance, it encourages public participation in environmental planning and project
implementation to ensure equitable benefits and minimize adverse im@aetsall, the
implementation of these policies involves collaboration with various stakeholders, including
government agencies, local communities, NGOs, and international partners, to ensure
effective and inclusive water and sanitation service delivery.
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Further emphasizes the importance of stakeholder engagement in environmental governance
and encourages participatory mechanisms to involve communities in the deceom
process regarding environmental management.

Relevanceo the project The projectis being implemented in partnership and collaboration
with various partners including government agencies, affected pesswhthe community at
large.

2.3 The African Development Bank (AfDB)Policies
2.2.1 Integrated SafeguardsSystem (ISS)

The African Developne t Bank Groupos Il ntegrated Safeg
requirements for greater public consultation among and participation by communities and
| ocal stakehol ders that are |ikely to be aff
meet the requr e ment s of being Anfree, prior and

community support, especiallyinhighi sk pr oj ects or projects af

The African Devel opment Bank Groupds Integr
consutations should be integrated into specific steps in the assessment process, such as
developing draft terms of reference for an environmental and social assessment, draft reports

of SESAs or Environmental and Social Impact Assessments (ESIAS).

This SEP fo the Thwake Multipurpose Water Development Program, therefore aligns with

the AfDB Social Safeguard instruments as shown in Table 1. The safeguards reflect the
requirements t hat Bankso clients ar e expec
environmentaimpacts and risks. The ISS Safeguards are summarized in the table below.

Table 1: ISS Safeguards Applicability

Operational Relevance

OS 1: Requires Stakeholder = engagement, participationor
Environmental consultation, includig grievance mechanismas well as
and Social Internal and external communication antbrmation disclosure
Assessment requirements During the project scoping process, Borrowers

consult stakeholders and the public and allow foeir
participation in the identification of fedle project alternatives
through public consultatioomeetings and the opportunity to
comment

0S2: Labour and This applies by ensuring that all workers involved in the project
Working Conditions |are treated relatively and have adequate wages and benefit
Requires set up of workegrievance mechasms.
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Requires Borrowerss to allow workers to form,join, and
participate i n wor k &ads @nions org a
associations of their choosing, take collective action in
support of their joint @questsand grievances, and to protect
their rights regardingworking conditions and terms of
employment

0S3: Resource
Efficiency and
Pollution Prevention
and Management

Requiregarticipaton in consultation with relevant stakeholders
who depend onhe esources affected by the project. Alsoe
project proponent is required tassistand collaborate with
affected communities, relevagbvernment agencies, and other
relevant parties in thepreparations to respond effectively to an
emergency eventespeially where their participation and
collaboration willbe an important part of an effective response.

0S4: Community
Health, Safety and
Security

Requires Borrowas to assistand collaborate with affected
communities, relevargovernment agencies, and etlrelevant

parties in their preparations to respond effectively to an
emergency eventespecially where their participation and
collaboration willbe an important part of an effective response

OS5: Land
Acquisition,
Restrictions on Acces
to Land and Lad Use,
and Involuntary
Resettlement.

Requires that resettlement activities are plannednd
implemented with the appropriate discloswt information,
meaningful consultation, and tirformed participation of those
affected.

Disclosure of relevant information to and meaningful

participation of affected communities and persons will take
place duringhe consideration of alternative project designs, and
their associated resettlement and compensation implications

and thereafter throughout the planning, iempéntation,
monitoring, and evaluation of the compensation process
livelihood restoration activities, and relocation process.

Additional provisions apply to consultations with displaced
highly vulnerable rural minorities (HVRM), in accordanaih
0S7.

OS6: Habitat and
Biodiversity
Conservation and
Sustainable
Management of Livin
Natural Resources

Requires that projects are @doped with the meaningful
participationof projectaffected parties and be acceptabléhi®
Bank. The Borrower shall ensure tladl such

operations are monitored with the mearuhgparticipation of
projectaffected parties.
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OS7: Vulnerable Requires projects ta | | ow f or vul ner ab
Groupsi such as participationin the design of project activities or mitigation
femaleheaded measures that could potentially affect them eithesitively or
households, the negatively.

landless, the elderly,
youth and children,
persons with
disabilities, groups
who are marginated
based on ethnicity,
religion, language,
sexual orientation, an
gender identity, and
highly vulnerable rura
minorities (HVRM).

As set out in OS10, the righktmsed principles gbarticipation,
nondiscrimination, and transparency iengagement and
consultation will be addressed by tBerrower by providng
identified vulnerable groups withll the relevant information
about the project (including aassessment of potential adverse
effects and projecteloenefits of the project) as early as possible.
This is tobe carried out in a culturally appropriate man

0OS8: Cultural HeritagTo identify and understand the risks and impadta project,
the ESA will involve the participation otultural heritage
expertsand the affected community

0S9: Financial The project does not trigger this.
Intermediaries

0S10: Stakeholder |In its aim to meet its primary objective of assistiAffican
Engagement and countries to attain economic development andial progress,
Information Disclosurthe Bank acknowledges that the rightetifective participation
in decisioamaking is essential fahe development of inclusive
and just societies.

2.2.2 Af DB6s Policy on Disclosure and Access
In effect, under the DAI Policy, all information held by the Bank will be made public unless
there is a compelling reasdor confidentiality. The timely, activeand effective provision of
information about the Bank Group and its activities, in particular its development operations,
is essential to keeping stakeholders informed, and ensuring that the intended beneficiaries o
the Bank Groufs development operations understand the intenmgdctives andare
adequately positioned to derive the benefits. This RAP will therefore be disclosed on the
Banks awebsite.

2.2.3 AfDB Gender Policy

The Bank is increasingly playing an importaale in promotingparticipatory development
approaches and stakeholder consultation in RMCs. pgdrécipatory process is key to
transformation of culturally determined gendefations. It affords women and men an
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opportunity through which they can jtliyn address issues relevant to their development and
guestion the equal relations génder between themselweschangeghem. Since experience
indicatest hat womendés viewpoints may not al ways
project identificationand design, special measures will be taken to ensure worn's
participation in these processes.
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CHAPTER 3: KEY ENVIRONMENT AL AND SOCIAL ISSUES FOR
ENGAGEMENT

Thwake Multipurpose Water Development Program (TMWDP) implementation activities
during constuction, operationand decommissioning will cause some negative and positive
environmental and social impact€ontinued stakeholder engagement i&itical for
identifying and addressing these issues, ensuring that the program is sustainable and
beneficial The environmental and social impaetsd other key areas of concern or interest

for the publicare outlined below:

3.1Overall Project Progress

The majority of stakeholders have an interest in general project progress and completion
dates as the projectdibeendelayed and most peopeeinterested in the prospects for
irrigation and water supply.

3.2Key Environmental Issues

Air Pollution The project will lead to increased dust and emissions in the air from vehicles
transporting construction materials.iJltan be mitigated by conducting periodic air quality
surveys.

Noise and Blasting Operation¥hese are the effects of blasting activities and heavy vehicle
and equipment movement within the site and community neighborhoods.

Water Pollution Control- Contamination of water sources around Thwake Multipurpose
Water Development Program due to solid wastes, wastewateirom campsites. This also
involves risks associated with land clearing and construction, which could lead to increased
soil erosion and les of arable land. There & need for soil conservation measures to
maintain agricultural productivity. Compliance with environmental standards should be
emphasized.

Workplace SafetyThese are occupational accidents and injuries at the construction isite

the community. Implementation ¢fie Safety and Health Management Plan will guide and
address accidents and injuries incidents. This should inclumle k er s 0 we-beinggar e an
by ensuring safe and humane working conditions.

Flooding and Evacuain: There isa lack of preparedness measures in case of heavy rains.
Dam break awareness and sensitization process will be carried out in theati@getd
downstream communities.
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Water Resource Management Conflicthe conflicts are likely due to cqrating water
demands for agricultural productivity and domestic use. This can be mitigated by ensuring
equitable water allocation and sustainable water use for the community, especially
downstream of the dam.

Biodiversity Conservation and Ecosystem Degtamh: Potential impacts on local
ecosystems and biodiversity as a result of water extraction and infrastructure development.
There isa need forthe conservation of natural habitats atte protection of flora and fauna

that may be affected during dam stmiction.

Climate Change Resilienc&hese include the impacts of climate change on water resources,
including altered precipitation patterns and increased severity of droughts or floods. The
impacts can be reduced by adoption of mitigation and adagtion strategiesTo enhance
community resilience.

Water Flow Regime Change§easonal variations in river Athi water flows due to regulated
dam releases. Theredasmeed for sustainable water management practices.

Waste ManagemeintThis includes solicand liquid wastes from construction and operational
activities emanating from the dam development.

Increased Humaiwildlife Conflictsincluding risks related to hippos and crocoditeat
invade the Thwak®iver waters.

3.3 SocialEconomic Issues

The following arethe main socigconomidssues raisetly the stakeholdemuring previous
engagementand which often form the main basis of engagement and need for close update
and feedback

Land Acquisition and CompensatioliEnsuring fair compensation for ProjeAffected
PersonsThis includes addressing issues of delayth@final demarcation of the project land

and issuance of title deeds to Project Affected Persons (PAPs) whose land was acquired
partially.

Livelihood RestorationSupporting economic reeery for displaced communities.

Community Health and Safetfddressing risks such as increased health isstigisag from
the projecimplementation
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Employment and Economic Opportunitiddromoting local hiring and enterprise support
including communiating available employment opportunities

Gender and Social InclusionEnsuring equal opportunities for women, youth, and
marginalized groups.

Cultural Heritage Protection Preserving indigenous knowledge and sites, including the
60 Chance Fi rodarchgeologicakeddaoveres.

HIV/AIDS, GendeBased Violence (GBV), and Sexual Harassment (SHE#®&vention and
response within the project and community.

Access to Water PointsEnsuring the continued availability of water for affected
communities.

Community LivelihoodsAssessing how water development initiatives might affect local
livelihoods, particularly those dependent on agriculture, fishing, and tourism.

Project Sociallnvestments Related to proposed and ongoing commutatyel projects
undertaken by the project including in schools, boreheles

Workers rights and welfare issués Project workersconcerns are of interest to the workers
themselves including payment of salaries and provision of various welfare services

3.4Engagement Stategies for Addressing Issues

The project has beeand will continueengaging the stakeholders througlorkshops
meetings and focus goupsto facilitate discussions to gather input on local environmental
and social issueand other issues of interestoncerns, and expectations related to the
program householdsurveysto assess stakeholder perceptions and priorities concerning water
management and related impad¢tave been addressed. Furthpartnerships with local
organizationsto oollaborate with NG@®, community groups, and academic institutions to
identify issues and develop solutions that reflect local nealisbe put in place where
needed.

Leadership from th&lakueni and Kitui County Governmerngsgage with national officials

to address commmity concerns, land acquisition, and project impacts. They ensure local buy
in and address emerging challesgéommunities provide labor (skilled and unskilled) and
benefit from socieeconomic initiatives, such as job creation and irrigation schemes. The
project addresses community needs, like safe deliveries through a new maternity block.
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Informational @ampaignsincluding the use of multimedia channels to educate communities
about the environmental and social aspects of the program, enhancing awarehess a
participationhave been conducted

Further, @gagement around key environmental and social issues will enhiece
effectiveness of the TMWDFSEPwill ensure that it aligns with the needs and values of the
affected communities. Addressing these issheough proactive stakeholder engagement not
only mitigates risks but also strengthens community support and promotes sustainable water
resource management.
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CHAPTER 4: STAKEHOLDER IDENTIFICATION, MAPPING AND ANALYSIS

A stakeholder is any individual, @up, or organization that &a role, an interest jror is

affected by a particular project, initiative, or decision. Stakeholders can influence or be
influenced by the project and its outcom&akeholders are categorized based on their
influence, inteests, and roles in the project.

Project stakeholders can be categorized as primary and secondary stakeholders. Primary
stakeholders are individuals, groups local communities that may be affected by the
Project, positively or negatively, and directyiomdi r ect Il 'y (al so known a
in this group are found local communities, vulnerable groapd users of the project area.
Secondary stakeholders, on the other hand, are groups or individuatawheomenterest
(interested parties) draveinfluence anccaninfluence the outcome of the project including
regulatory and oversight bodies.

Thwake Multipurpose Water Development Program, which aims to enhance water supply,
improve irrigation, and provide hydroelectric power in the LowertdtasRegion in Kenya,
particularly the counties of Kitui, Makuerand parts of Machakos, involves a variety of key
stakeholders. Identifying and engaging these stakeholders is crucial for the successful
implementationdecisionmaking and sustainabilitgpf the program.

4.1 |dentification of Stakeholders

Engaging the TMWDP stakeholders allows for gathering diverse perspectives and insights,
addressing concerns and mitigating potential conflicts, building trust and relationships as well
and enhancing projectansparency and accountabilifijo achieve a detailed approach to
stakeholder mapping and analysis, the factors consideredtheeset ak e hol der 6 s |
interest, the influencee.st akehol dersé power to affect the
the poject and the impact which is the degree to which the stakeholders can and will be
affected by the implementation of Thwake Multipurpose Water Development Program.

Figure 3 shows the general mapping of the stakeholders
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Figure 3: Stakeholders associated with Thwake Multipurpose Water Development

Program
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41.1 Primary Stakeholders

These are the individuals or groups directly affec#ter positively omegativelyby the
Thwake Multipurpose Water Development Program or decisions. They are often the most
engaged and have a vested intereghé outcomes. Examples includecdl communities
vulnerable groups and users of the project area living nearrtecipsite employees or
workers involved in the projecndcustomers or beneficiaries of the project services

4.1.11 Local Communities (Makueni, Mbooni East and Kitui Rural Constituencies)

Residents Communities living in and around the area of fireject such as Makueni,
Mbooni Eastand Kitui Rural constituencies will be directly affected by the construction and
implementation of the Thwake Multipurpose Water Development Progrhese also form

the Project Affected [Persons (PAPs) whose landaggsiired for the project.

Needs: Access to clean and reliable water supply for domesti¢ iméermation on the
project's timelines and benefigigagement in decisiemaking processes related to land use
and allocation compensation for any land or prope affected by the projectjob
opportunities related to the construction and eventual operation of the dam.

Expectations: Assurance that local needs and concerns are addrésseithg and capacity
building programs for locals to participate in the poyjcompensation of Projedffected
Persons (PAPS)

4.1.1.3 Program Workers

Thwake Dam workers can be significantly affected by the project in terms of employment,
health and safety, working conditions, and economic impacts. Addressing these factors
proadively can help ensure that the project benefits not only the workers but also the
surrounding communities, contributing to social cohesion and sustainable development.
Workers involved in theThwake Multipurpose Water Development Programe key
stakehol@rs and can be affected in multiple ways throughout the project's lifecycle. Here are
several aspects in which Thwake Dam workers may be impacted:

1. Employment Opportunities

Job Creation: The construction and operational phases of the dam can provideousn
employment opportunities for local laborers, engineers, technicians, and other skilled
workers. This can have positive economic implications for the local community.

2. Skill Development and Training
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Skill Enhancement Workers may receive training wrarious construction techniques, safety
procedures, and operational practices, enhancing their skills. This development can contribute
to their longterm employability within the industry or other sectors.

3. Health and Safety Concerns

Workplace Safety. Construction projects often entail risks. Workers may be affected by the
need for effective health and safety protocols to prevent accidents and injuries. Ensuring a
safe working environment is crucial for their wb#ing.

Health Impact: Prolonged exposurtd construction environments may pose health risks,
such as dust inhalation or noise pollution, necessitating proper health and safety measures.

4. Labor Rights and Working Conditions

Labor Rights: Effective labor laws and regulations should be uphefditoot ect wor ker s
rights. Workersé conditions, wages, hours, a
properly to ensure fair treatment.

5. Economic and Social Impact

Local Economic Benefits Employment provided by the Thwake Dam can lead to increased
disposable income for workers, resulting in better living standards for their families and
contributing to local economic development.

Social Dynamics The influx of workers for the dam project may influence local social
dynamics, including potential charggen community relationships and dynamics related to
economic disparities.

6. Environmental and Community Impacts

Community Relations. Thwake Multipurpose Water Development Program workers may
experience changes in community relations, especially if msidéeel that they are
competing for jobs or resources, leading to social tensions.

Environmental Awareness Thwake Multipurpose Water Development Program workers
may be exposed to environmental management practices as part of the project, which can
raisetheir awareness of sustainable practices in construction and operation.

7. Long-term Employment Security

Job Security. Once the construction phase is completed, Thwake Multipurpose Water
Development Program workers may face uncertainty regarding-téosng employment
opportunities, particularly if the dam requires a smaller operational workforce.

8. Psychological and Emotional Wetbeing
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Stress and Worklife Balance The demands of working on a largeale construction
project likethe Thwake Multipurpose War Development Program can lead to stress.
Workers may experience challenges in achieving a\Warkalance, especially if long hours
are required.

9. Community Engagement and Support

Community Projects: Engagement in community support initiatives megate a sense of
ownership and pride among workers and foster positive relations with local inhabitants

10. Unionization and Collective Bargaining

Worker Representation: Workers may choose to organize and form unions to advocate for
better working conditins and rights, impacting workplace dynamics and negotiations.

4.1.2 Secondary Stakeholdersifcluding Regulatory and Oversight Bodies)

These are the stakeholders wdre indirectly affected by th€hwake Multipurpose Water
Development Progranmplementationparties with some interesor those whoseéecisiors,

or actionshave some influence impact or intergsthe projectThey may have an interest in

the Project (nterested parties). They include individuals or groups whose interests may be
affected by the ®ject or who may influence the projeend who have the potential to
influence he Project outcomes in any way. These includi ociety organizationsopinion
leaders in the project aretne media other government agenciesnd the private sectorn
general among others.

4.1.214.1.1.2The Government

National GovernmentVarious ministries, including the National Treasury, and the Ministry
of Environment and Forestry, oversee policy and regulatory frameworks.

County Government@Makueni, Kitui, Matiakog: County government authorities in the
specific regions affected by the project who are responsible for local governance and
community engagemerdnd also have some regulatory authority.

Needs: Coordination and cooperation between the two countiesdnage resources and
share benefits, support for infrastructure development linked to the dam (roads, electricity),
funding, and technical assistance for local development initiatives stemming from the dam
project.

Expectations: Inclusion in planning andmplementation processeegular updates on the
project's progress and outcomand regulatory role

CommunityBased Organizations (CBOslocal groups that represent community interests
and can facilitate communication and engagement between thet pngpéementers and the
local population.
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4.1.2. Zommunity-Based Organizations NGOs, and Civil Society:

While NGOs have a moderate influence, they can provide valuable insights and expertise in
community mobilization and environmental best practices. Thatp sector's involvement

is crucial for technical execution, yet it requires careful management of partnerships to ensure
community benefits align with business interests. Environmental NGOs are focused on
protecting natural resources and advocatingstmtainable practices related to water use and
ecosystem conservation arouhe Thwake Multipurpose Water Development Program.

The needs of such organizations includgi®nmental assessments to understand dne'sd
impact on local ecosystemspresultaion about conservation measures and how to address
any negative environmental effecend m@rticipation in community education initiatives on
sustainable water us€he organizations expedtategies for community engagementttaee
inclusive and trangpent, and @mmitment from the project implementers to uphold rights
and enhance livelihoods.

NonGovernmental Organizations (NGOsNGOs focused on water, environment, and
community development that may support advocacy and community engagement isitiative
in the implementation dhe Thwake Multipurpose Water Development Program.

4.1.2.2 Regulatory BodieAuthorities

Regulatory Agencie®odies responsible for ensuring compliance with environmesaédty
and health etcregulations suchas the National Environmental Management Authority
(NEMA), Water Resources Authority (WRAxNnd Directorateof Occupational Safetand
Health Services (DSH).

4.12.3 Religious leaders

Religious stakeholders can play a significant role in the implementatiadheofhwake
Multipurpose Water Development Prograaspecially in terms of community engagement,
social cohesion, and ethical considerations. Here are some key religious stakeholders, their
potential needs, and expectations. Engaging religious stakeholders in tlakeTDam

project is essential for fostering community Boy mitigating potential conflicts, and
ensuring that the project aligns with tleeal cultural and ethical landscape. By addressing
their needs and expectations, project implementers can enhassteatd collaboration,
leading to positive outcomes for both the stakeholders and the broader community.

1. Local Churches and Religious Leaders

The following are the needs of the various religious groupslusion in community
consultations and phaing processes for the projeatfermation about the potential impacts
of t he dam o0 ns sdcibalend cpritnah dymamicsy@port for initiatives that
promote community welfare aligned with their religious teachingportunities to conduct
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prayes or rituals that bless the project and seek divine guidance for a successful
implementation.

Expectations: Assurance that the project will respect local cultures and hefexfegnition
of their role in fostering community unity and addressing any gne&s collaboration on
programs that promote environmental stewardshipd car i ng for Godds cr

2. Religious Organizations and FaithBased NGOs

Their needs include gotnerships in community development projects related to the dam's
sociaeconomicimpacts, such as educatidrealth, and livelihood programawareness and
training on sustainabl e practi ganentwiththé can
dam's resourcesagicipation in environmental assessments and discussions to ensure ethical
considerations regarding the local ecology are included.

Expectations: Commitment from Thwake Multipurpose Water Development Program
implementers to uphold social justice, equity, and community rigatssparency in how the
resource management from tfawake Multipurpose Water Development Progralgns
with communal values and ethical considerations.

3. Interfaith Committees and Networks

Needs Facilitation of interfaith dialogues to address concerns and explore collaborative
approaches to communitgsues arising from thehwake Multipurpose Water Development
Program involvement in conflict resolution initiatives, especially in cases where there are
disputes over land use or resource allocatigportunities to contribute to community
cohesion effals amid changes brought by tAd@wake Multipurpose Water Development
Program

Expectations Recognition of their role in promoting peace and understaradimang diverse
community groupsopportunities for advocacy on social issues resulting ftoenThwake
Multipurpose Water DevelopmeRtogram andensuring that marginalized voices are heard.

4.2.2.4 LocalBusinesses andPrivate Sector Partners

The business communities around Thwake Dam will have diverse peetisedon access

to resources, job creatiomfrastructure development, environmental sustainability, and
investment opportunities. Addressing these needs effectively will help ensure that the project
benefits not only the immediate stakeholders but also the broader regional economy.

4.2.2.5 Media

Media stakeholders play a crucial role in informing the public, shaping perceptions, and
facilitating dialogue around the Thwake Multipurpose Water Development Program. By
addressing these needs, media stakeholders in Makueni and Kitui can effectiviélghéatf
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role in promoting transparency and accountability surrounding the Thwake Multipurpose
Water Development Program. The medaluding newspapers, magazines, other printed
media, televisions, local radio stations, community radios, and electrewiia will be used

to communicate about the Thwake Multipurpose Water Development Program activities and
progress. It will also serve as a channel to communicate with stakeholders and a platform
where stakeholders can express their concerns and i@saasthe program. Fostering an
informed public through ethical and accurate reporting will ultimately contribute to the
project's success and community acceptance.

Needs of Media Stakeholders
1. Access to Information

Detailed Project Information: Media stakehiders need comprehensive and-tofate
information about the Thwake project, including its objectives, progress, anticipated benefits,
and any challenges encountered.

Data and Statistics The media needcaess to relevant data, including environmentakichp
assessments, social studies, and economic forecasts, to provide accurate reporting.

2. Regular Updates

Ongoing Communicationt Media outlets require regular updates from implementetbeof
Thwake Multipurpose Water Development Program to keep the cpifiormed about
milestones, changes in project timelines, and any community consultations.

Press Releases and Eventdnvitations to press briefings, site visits, and community
engagement forums to gather firgnd information and interviews.

3. CapacityBuilding

Training Opportunities: Workshops or training sessions focusing on water resource
management, environmental reporting, and ethical journalism to help journalists understand
the complexities of the issues surrounding the project.

Expert Access Opportunities to interview Thwake Multipurpose Water Development
Program experts, progmleadership, and community leaders to enrich their reporting.

4. Platforms for Dialogue

Forums for Discussion Creation of platforms or forums where media can facilitate
discussions among stakeholdegovernment officials, community members, and project
implementers.

Community Feedback Mechanisms Develop channels for the media to relay community
concerns, feedback, and questions regarding the project to the relevanitiast

5. Support for Investigative Journalism
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Funding for Investigative Work: Support or grants for idepth investigative journalism
that would explore the impacts of the Thwake Multipurpose Water Development Program on
local communities, the envirorent, and governance.

Access to DocumentationTransparency in providing access to Thwake Multipurpose Water
Development Program documents, contracts, and agreements to allow for thorough reporting
and investigative analysis.

6. Collaboration and Partnerships

Networking Opportunities: Building relationships between media stakeholders and project
officials, NGOs, and community leaders to facilitate better reporting and collaboration on
public awareness initiatives.

Joint Awareness CampaignsCollaborating orcampaigns to educate the community about
water conservation, hygiene, and the benefits of the Thwake Multipurpose Water
Development Program.

4.2.2.6 Academic and Research Institutions

Universities and research organizations that can provide technicatisxpeonduct studies,
and contribute to monitoring and evaluation efforts related to the project's impacts.

4.2.2.7 Utilities and Service Providers

Water and energy service providers that will be involved in the distribution of water
resources or in harasing hydroelectric power generated by the project

4.2.2.8 Political Leadership

Political leaders play a crucial role in the success and implementation of the Thwake
Multipurpose Water Development PrograBy addressing these needs, political leaders can
effectively support the Thwake Multipurpose Water Development Program while ensuring

that it meets the needs of their constituents and contributes positively to thterong
development of the larger Makueni and Kitui regions. Therefore, engaging clagielihe

project will enable political leaders to advocate for resources, foster community support, and
play a pivot al role in ensuring the projecto

Needs of Political Leaders Stakeholders
1. Comprehensive Project Understanding

Detailed Project Briefing: Access to clear, idepth information about the objectives, scope,
and expected impacts of the Thwake project, including technical, social, and economic
aspects.
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Impact Assessments Understanding how the Thwake Multipurpose Wdbevelopment
Program will affect the local communities, economy, and environment to communicate
effectively with constituents.

41.3 Key Stakeholders

These are stakeholders who have significant influence over the Thwake Multipurpose Water
Development Program ats outcomes. They may hold decisioraking power or possess
critical resources. Examples include:
i) Development partnei investors African Development Bank (AfDB)
i)  The National Treasury (NT9nd Economic Planning
iii)  Organizational leaders or executives

Funding and Development Partners
African Development Bank

These include the International Financial Instituticarsg organizations such as the African
Development Bank (AfDB) that provide funding or technical support to the project. The
Multipurpose Dam éing developed undehe Thwake Multipurpose Water Development
Program is funded bthe African Development Bank. The Bank will monitor and engbee
application of the AfDB @erationalSafeguardssgiven in Table 1.

4.2.6.1 Private Sector

These includeContractors and SuppliersCompanies involved in the design, construction,
and supply of materials for the project; and investors who are the private entities interested in
the economic opportunities arising from improved water supply and irrigationce®rvi
arising once all three phases of Thwake Multipurpose Water Development Program are
executed successfully.

4.2 Stakeholders Mapping and Analysis

Stakeholder mapping and analysis are essential for identifying the various entities that have
an interest in tb Thwake Multipurpose Water Development Program and understanding their
influence, interests, and roles in the project's implementation. This process helps in ensuring
effective engagement and communication with all relevant stakeholders.

It is critical o define which groups of people may have an effect on the ongoing activities at
Thwake Multipurpose Dam or be affected by the activities. Such groups include community
leaders, church leaders, area administration, youth, wome&fNDB, business community,
education sector, saccos, commutbised organizationdhealthcare workers, residents,
community groups,and government workers (and the agencies they represent). Following
this, there isa need to have proper stakeholder mapping and crafting specifiagessir

each group of stakeholders.
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4.3Power/ Interest Matrix Categorization

The power/interest matrix was usedctassifythe stakeholders. This involves assessing the
influence(power)and interest of each stakeholder as:

- High Power, High Interest: These are key stakeholders who have significant influence
overthe project and are highly interested in its outcomes. They require close engagement and
active management.

- High Power, Low Interest: Stakeholders in this category have significant influenceatait
lessinterested in the project. They need to be kept satisfied but not necessarily involved in
everydetail.

- Low Power, High Interest: These stakeholders are highly interested in the project but have
less influence. They need to be kept informed iamdlved in specific aspects of the project
that directly affect them.

- Low Power, Low Interest: These stakeholders have limited influence and interest. They
require minimal effort but should be monitored to ensure they do not becom@fhastial
orinterested over time.

Table 1 shows the categorization of each group of stakehdldermanagemersdction for
thedifferentstakeholders is based on the power /interest grid below.

Power/Interest Grid for Stakeholder Analysis

Keep Satisfied Manage Clogly

Monitor
Keep Informed
(Minimum Effort)

Source:Adapted from Zimbabwe Agricultural Value Chain Enhancement Project (Zavacep)

4.4 Stakeholder Analysis Findings

Effective stakeholder mapping and analysis for the Thwake Multipurpose Water
Development Progrma is essential for identifying and engaging key stakeholders. Utilizing a
tailored engagement strategy for each group based on their interests, influence, and impact
ensures that the project meets its objectives while addressing the diverse needs of the
community, environment, and economy. Continuous dialogue and collaborative planning
among stakeholders also enhance transparency, trust, and partnership throughout the project
lifecycle. Tabe 2 shows the key stakeholders identifieédind analyed their commuication

needs and who should be delivering the communication to that stakeholder, about what, and
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at what frequencyThe table also highlighktif the stakeholder is primary, secondaoy
tertiary, the level of influengenterestand management action.
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Table2: Stakeholder Matrix for Thwake Multipurpose Water Development Program

Stakeholder Interest/Influence Impact Management Action

Project Affected | High Interest/Low to High: Directly affected by Monitor and Manage
Persons (PAPs) | Moderate Influence: displacement, land acquisin,
Local Beneficiary | Limited decisioamaking and livelihood changes. Benefits
Communities power but can influence include access to water, irrigatio
(Makueni, Kitui, | through community action, | and jobs, but risks include loss g
Machakos) protests, or legal challengeg land and cultural disruption.

if grievances (e.g., land
compensation) are unmet.
Farmers/Irrigation
Beneficiaries

Local Low interest, medium Low-Medium Impact Monitor
Communities influence: Their

(Non- perspectives anaédback

Beneficiaries) can provide valuable in

identifying local context,
potential risks, and the
broader social and
environmental impacts. This
group will also be repoetd
asreflecting gender and
vulnerability disaggregated

TMWDP Stakeholder Engagement Pla625

Page36




Vulnerable and
disadvantaged

High Interest and.ow
Influence: These include

Low-Medium ImpactDirectly or
indirectly affected by

Keep Informed

Groups physically disabled people, | displacement, land acquisition,
widows orwomenrtheaded | and livelihood changes. Benefits
households, children or include access to water, irrigatio
orphansheaded households| andbusiness opportunities.
andhouseholds below the
poverty | ine.
groups and entrepreneurs.

This group wil provide
information regardinghe
socbeconomic status of
residents in the project areg
groups

National and High Interest and High: Counties gain economic | Manage

County Influence: Significant growth, improved water access,

Governments influence via local policy, | and infrastructure development.

(Makueni, Kitui, | land use planning, and Risks include political tensions o

Machakos) community mobilization. misalignment witational goals.

Government . ,

o Key partners in project

Ministries and : . .

. implementation and benefit
agencies.

distribution (e.g., water
allocation, irrigation
schemes).
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African Very High: Major funder High: Financial and reputational| Manage
Development and overseer, with influence st ake. Success
Bank (AfDB) over project timelines, portfolio in water security and
compliance, and sustainable development; delays
disbursements. Can enforcq or issues risk criticism.
environmental, social, and
financial standards.
Program High Interest, Moderate Moderate to highimpact: Manage
Employees Power- Project staff, Directly involved in project

(Skilled/Unskilled)

including contractors from
China Gezhoud Group
Company (CGGC), local
workers, and Ministry of
Water, Sanitation and
Irrigation personnel)

execution, some influence over
operations

Interfaith
Committees and
Networks

Moderate: Have noral
authority and community
trust, particularly in rural
areas. Can mobilize diverse
groups for project support o
raise ethical concerns abou
impacts.

Moderate: Affected by improved
water access, which supports
community welfare. Their
involvement stregthens social
cohesion around the project.

Keep Informed

Local Churches
and Religious

Moderate to High: Trusted

figures in local communities

High: Directly impacted by water

access improvements, which

Keep Informed
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Leaders

who can sway public
opinion. They often mediate
community concerns and
advocate for fairness.

affect congregséd
Negative impacts (e.g., land
acquisition disputes) could spark
resistance.

NGOs
CommunityBased
Organizations
(CBOs), Water
Resource Users

Moderate: Influence
through advocacy and local
knowledge. Organizations
like Catholic Relief Services
or World Vision have
resources and community
reach. They influence
opinions on environmental
and social justice issues. Ci
raise concerns about
environmental impacts (e.g.
sedimentation, ecosystem
disruption) or community
displacement.

Moderate to High: Directly
affected by environmental
outcomes and community welfar
Successful project implementatic
enhances their goals; failures
could undermine trust.

Benefit from improed water
access for their programs (e.g.,
health, agriculture).

May face scrutiny if community
displacement or environmental
issues arise.

Keep Informed

Private Sector and
Business
Community

High Interest and Medium
Influence: Includes
contractors and gpliers,
investors interested in the
economic opportunities

arising from improved watel

Medium to High Impact: Dectly
or indirectly affectedy project
progress and implementation
program.

Monitor and Manage
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supply and irrigation
services upon project
completion

Educational &
Training
Institutions,
including colleges
and universities

Medium Interest and
Influence:

Institutions involved in
academics, skills
impartmentand
collaborative training

Benefit from improved water
supply, improved infrastructure
research opportunities

Keep Informed

Utility Providers
e.g.Kenya Power
and Lightning

Low-Medium interest and
influence.

Low-Moderate impact Constant
supply of power is key in ensurir
sustainability of components sug

Keep Informed

Company as hydropower developmeand

irrigation and establishment of

smaltholder industries.
Political High: Includes national and| High: Directly affected by projec| Keep Informed
Leadership county government officials| success or failure, as it impacts

(e.g., Water Cabinet

Secretary, Makueni and
Kitui Governors, MPSs). The)
control funding, policy
decsions, and project

prioritization. Their support

their political capital and public
perception. Successful
implementation enhancés
reputation for delivering on
Vision 2030 promises.
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ensures project continuatior
and resource allocation.

Media Moderate to High: Shapes | Moderate: Not directly impacted | Keep Informed
public perception and can | but serves as a conduit for
amplify project successes o information.

highlight issues (e.g., delays
environmental concerns).
National and local media | Negative coverage could affect
outlets influence ammunity | project momentum, while positiv
support and political stories enhance visibility.
pressure.

Table 3:This chart is designectiook at TMWDP key stakeholders identified adhlyze their communication needs and who should be delivering the
communication to that stakeholder, about what, and at what frequency

STAKEHOLDER STAKEHOLDER INFORMATION TO CHANNEL/TECHNIQUES TIMING DELIVERED

CATEGORY GROUP CONVEY/COLLECT BY

PRIMARY Local Communities | Project progress, benefits Community meetings, focus Monthly/quarterly | TMWDP

STAKEHOLDERS | (Makueni, Kitui, (water access, irrigation, jobs| group discussions, local radio, | meetings; ongoing| Pragram

Machakos) resettlement plans, safety andleaflets in local languages | via radio updates. | Implementation
(Directly impacted, measurescommunity needs | (e.g., Kikamba). Team
high influence) concernsandfeedback on
project impacts. Ministry of

Water, Sanitation
and Irrigation
(MoWSI),
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Community
Liaison Officers.

Project
Contractor
Project Affected Project objectiveswater Community Monthly and on TMWDP PIT
Persons (PAPS) supply, irrigationhydropower | meetings/workshopg$-aceto- need basis
(Local communities in benefits face sessions in local villages.
Makueni, Kitui, and | compensation/relocation plan - Local radio broadcast# local
Machakos counties, | details on land acquisition, | languages (Kamba, Swabhili).
including farmers, resettlement packages - Printed flyers/posters
residents, and those | environmenél and social Distributed at community
displaced/relocated) | impact mitigation measures | centers.
High Interest, Low (e.g., flood/drought contrqgl) | - Mobile SMS alertsFor quick
Power timelines construction phaseg updates.
(Highly affected by and expected completion (e.d - Social media (e.g., WhatsApp
the project but limited| Phase lgrievance groups) For community leaders
authority to influence | mechanismsooncerns and to share updates.
decisions) expectationdike relocation, - Surveys/internvéws Doorto-
livelihood impacts, water door or during community
accessfeedback on gatherings
compensation fairness
community needgdrrigation
support, job opportunities
local knowledge
environmental conditions,
flood patternsissueswith
contractors or project impactg
Program Employees | Project progressmilestones | - Internal meetingsWeekly site | Daily through tool | MOWSI
(Skilled/Unskilled) (e.g., Phase 1 completign) | briefings. box talks and as
Project staff, including safety protocolscompliance | - Email updatesFor managerial | needed TMWDP PIT

contractors from

with dam safety standards

staff.
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China Gezhouba
Group Company
(CGGCQ), local
workers, and Ministry
of Water, Sanitation
andlrrigation
personnel)

High Interest,
Moderate Power
(Directly involved in
project execution,
some influence over

roles and respoitslities:
RACI matrix for clarity
(Responsible, Accountable,
Consulted, Informed)wvork
schedulesdeadlinesbenefits
like job security, training
opportunities updates from
AfDB/Ministry, funding,
policy changes.

- Notice boardsAt construction
sites.

- Training workshopsSafety
and technical skills.

- Mobile apps (e.qg., project
management toolsfor task
updates.

- Feedback formsAnonymous
submissions for concerns

operations

China Gezhouba Construction timelines, Site meetings, technicalgerts, | Weekly/monthly TMWDP AT,

Group Company resource needs, safety andproject management site reviews.

(CGGO) protocols progress updates, | software. CGGC Project
technical challengesnd Managers.
completion forecasts.

SECONDARY Local Government Project alignmenivith county | County stakeholder forums, Quarterly TMWDP PIT,
STAKEHOLDERS | (County development plans, economiq official letters,andjoint forumgmeetings

Governments of benefits county-level planning meetings. as needed for MoWSI, Caunty
(Indirectly impacted, Makueni, Kitui, approvalsandinfrastructure approvals. Liaison Officers.
moderate influence)| Machakos) support needs.

African Development | Financial reports, project Formal reports, supervision Monthly reports TMWDP AT,
Bank (AfDB) milestones, compliance with | missions, email correspondenc| and meetings,
loan conditionsfunding andproject review meetings. Quarterly reports, | National
approvals, technical advice, andannual Treasury,
andsupervision feedback. supervision
missions. MoWSI.
NGOs and Civil Environmental and social Workshops, public Biannual TMWDP RT,
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Society safeguards, community consultations, online platforms | consultationsand
Organizations benefits advoacy concerns, | (e.g., project website). ongoing Environmental
(CSOs) monitoring reportsand monitoring. and Social
community feedback. Safeguards Teamn
National Treasury Budget utilization, economic | Budget reviews, formal reports, Quarterly/annual | TMWDP AT,
and Planning impacts funding allocations, | andinter-ministerial briefings. | reviews.
andeconomic policy guidance MoWSI,
National
Treasury.
Political Leadership | Project progress, benefits Formal meetings, site visits, Quarterly updates | Ministry of

(water supply, irrigation,
hydropower), economic

policy briefs, media briefings,
public forums Presentations,

duringsite
inspections and

Water, Sanitation
and Irrigation,

impacts, and alignment with | progress reports, Q&A sessiony key milestones African

Vision 2030 and Bottorup and media interviews to ensure Development

Economic Transformation transparency and alignment wit Bank (AfDB)

Agenda (BETA). national goals. representatives,
and TMWDP

Feedback on community project

needs, policy support, and management

potential challenges (e,dand team.

disputes, funding).

Media Project progress, benefits Media tours and site visjtpress | Quarterly updates | Ministry of

(water supply, irrigation,
hydropower), economic
impects, and alignment with
Vision 2030 and Bottorup
Economic Transformation
Agenda (BETA).

conferences, Press releases,
media briefingsmedia
workshops and trainingnd
media interviews to ensure
transparency and aligment with
national goals.

during site
inspections and
key milestones

Water, Sanitation
and Irrigation,
African
Development
Bank (AfDB)
representatives,
andPIT.
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Regulatory
Bodies/Authorities

Adherance and compliance t¢ Formal meetings arngitetours,

environmental laws and
policies,

workshops

Annually

Ministry of
Water, Sanitation
and Irrigation,
andPIT
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CHAPTER 5: STAKEHOLDER ENGAGEMENT METHODS AND STRATEGY

5.1ESIA for Additional Financing and StakeholderEngagements

As the project progressed, additional financing from the AfDB was soughuntbthe
implementation of Phase 1 new design and scope changes includicgndtruction of the
increased dam height of 3rextended spillway, 2 saddle dams, empl&ydrousesand
access roadThe dam changegromped the need forupdated ESIAand RAP reportgo
reflect the expanded scope and revised timeliaed the consequent need for more funding
During the preparation of the RAP and ESIA, stakeholder consultatmressesghe
environmental and social implications of the dardesign and scope changesgere
undertaken by the Program Implementation Team (PH)Makueni and Kitui, These
engagements includesbmmunity and countievel meetings, government and development
patners meetings and other engagements.

5.1.12025 Engagement for ESIA update

Community Meetings. Community forums wereorganizedin affected areas such as
Mavindini, Kanyangiand KyusyanWardsto inform residentsiboutthe new dam design and
project scopechangesThe meetings aimed to collect the community views, concerns and
issues regarding the changes and incorporate in the project design and implementation.
Community meetings were mobilized through the Community Liason Ofacer Area

Chiefs. Local leaders, community members, and Project Affected Persons (PAPS)
participated A total of 64 participants attended (43 males and 21 femdlab)e 4 shows the
community meetings held at the project amddle the meeting minutes and list of attendance

is atbched in Annex 1.1. Photos are sinawAnnex 2.

Table3: Community Engagements

No | Date of| Objective of meeting Male Female Total | Remarks
Meeting attendance| attendance

1 | 11" Feb.| To inform the communities o] 14 2 16
2025 the new dam design change

and solicittheir views and
concerns on the
environmental and social

issues
2 | 12" Feb.| To inform the local 14 10 24
2025 communities of the new dal

design changes and soli
their views and concerns (
the environmental and soci
issues

13" Feb.| To inform the local 15 9 24
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communities of the new dal
design changes and soli
their views and concerns
the environmental and soci
issues

2025

5.11.1 Summary of Key Issues Raised bgommunities during ESIA Update in 2025
Thepertinent issues raised the communityevel meetings outlined in table 4 below.

Table 4: Key Issues Raised by the Commities

Issue/Concern Raised

Response provided

Land displacement Will the new dam change
lead to more land acquisition?

No. Land for the new design chasy
especially for saddle dams, has b
acquired from the initial land.

HumanWildlife conflicts TThere has been ¢
increase in the number of water animals in the 4
area, i.e., the hippos and the crocodiles. The ani
threaten the health & safety @bmmunities ang
destroy their crops, thus affecting food secur
What is the project doing to curb the menace?

The community recommended the following:

1. Establish the area's Kenya Wildlife Servi
(KWS) offices to help with emergency al
rescue services.

Two KWS Wardens have beg
deployed to the site to monitor tk
movement of the hippos and safegu
workers and the community in th
project area. The hippos are in th
habitat area, and the project leaders
will continue to engage KWS to crea
more awareness and avoid humg
wildlife conflicts. A KWS office is
being proposed to be set up in f
project area to focus more on t
hippos and crocodiles.

The project has not planned to inst
an electric fence to prevent the hipg
from reaching commuty farms.
However, engagement with KW
continues to pursue a lostigrm
solution, including relocation whel
possible.

Cracked houses Many houses near the dam g
have been reported to have broken due to exce
vibration emanating from blasting apéions at the
dam site. Is there any plan to compensate?

Yes. Many complaints from th
neighboring communities have be
reported to the project. All hous
reported cracked will be assessed,
complaints will be resolved based
the assessment reporbefore the
closure of the project.

There will be a possible increase in malaria ca
how will this be addressed?

There will be consultations with th
county governments ta@reate morg
awareness of malaria prevention g
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The community recommended the supply
mosquito nets by the county government.

equipment in the nearby hospitals
prevent and handle the likely incres
in malaria cases.

Closed RoadsSome access roads have been clo
forcing the residents to walk long distanc
particularly fran Kitui to Makueni.

The roads at the dam site are clo
for security and safety reasons,
crossing through an actiy
construction site is unsafe. Walt
points and community access roa
have been planned to be built in Feb
March 2025

Buffer Zone Is the buffer zone enough |
accommodate the new dam changes?

The design provided an adequ
buffer zone for the dam. Surveyo
and engineers who designed the d
leading to the variation of the dam, ¢
not provide an increased buffer zor
hence, flow bek will be
accommodated with the existing bufi
zone. However, the two propos
saddle dams will ensure enough &
safe storage of the additional water
a result of the change in dam height

Flooding 7 There was flooding in m)
farm/residence during theecent rains. What is th
project going to do to ensure no more flooding?

Dam water flow back to floode
community land is new informatio
and will be shared with the Engine¢
and surveyors to investigate a
advise if the buffer zone needs to
expanded Where extra land will b¢
required to accommodate @t
expanded Dbuffer zone will b
compensated accordingly.

Water use and management conflidgts Water
conflicts might occur during dam operation. H
will this be handled?

Farmers will be encouraged to rjoi
the Water Users Association
(WRUA) or Irrigation Water Users
Association (IWRUAs), which are
mandated to help resolve wate
conflicts at the lowst level of water
management.

County StakeholderMeetings Representatives from government agencies (e.igistvyy of

Water, Sanitationand Irrigation, National Environment Management Authority), NGOs,
faith-based organizations, business pepPIB/NDS, and technical experts were engaged to

seek the stakeholdsrviews and concerns on the potential environmetd social issues
arising from the new dam design changed incorporate feedbackhe meetingvasheld on
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03/04/25 and 04/04/2025, at Mavindini Chiefs Camp (Makueni) and Kanyangi AIC Church
(Kitui) respectively, A total of 46 stakeholders attendedliuiding 31 males and 15 females.

The minutes of stakehol dersd engaAneenk2nt and
The photos are posted in Annex 2.

Stakeholder consultations were conducted in both Makueni and Kitui Counties as shown in
Table5 below.

Table5: County Stakeholders Meetings in Makueni and Kitui County

No | Date of| Objective of meeting Male Female Total | Remarks
Meeting attendance| attendance

1 |39 April | To inform the stakeholders o 14 9 23
2025 the new dam design change

and solicit their iews and
concerns on the
environmental and social
issues

2 | 4" April | To inform the stakeholders ¢ 17 6 23
2025 the new dam design chang
and solicit their views an

concerns on th
environmental and soOCi:
issues

5.11.2 Summary of Key Issue Raised by Stakeholdersluring ESIA Update in 2025
The following are the key issues raised by the stakeholders during the county level meetings.

Table6: Key Issues raised by the Stakeholders

Issue How Responded

1 | Concern:(: The stakeholder wanted to | Ans: The PIT however informed the
know whether in the likelihood of water | members that sinaespillway and two
flow back and flooding caused by Dam | saddle dams have beeonstructed, water
Height, Project Affected Persons (PAPs| flow back may not affect the land.
owning fams and houses would be
compensated.

2 | Concern: Makali, informed the forum They were also informed that the contract
that the road at the entry point to the dg BQ does not provide for the repair of road
was in a bad state and needed to be by the Contractor

repaired.

Concern: The stakeholder also propose
that the Project consider repag roads
for the community.

3 | Concerniwanted to know some of tH The PIT informed the stakeholders tf
measures put in place to cont| community communication campaigns h
communicable diseases with anotl been done to sensitizbem on HIV Aids,
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community merber adding that there wa
an outbreak of sexually transmitt
disease on site.

waterborne diseases, Corpnand others
They were furtherinformed that waters
flowing into Thwake Dam will be treate
hence there is no cause for alarm w
regards tdhespread of water bone diseas¢

Concern: A representative from the
office of the Senator, feared that human
animal conflicts would increaséthe

Saddle Damsvere not properly fenced.

Ans: The PIT however indicated that Keny
Wildlife Services offices are esite

Concern: Thestakeholders also feared
that the three remaining phases are like
to take many years to complete hence t
neal for the Government to ensure the
Dam is quickly completed for the
residents to start enjoying water.

Ans: The PIT however indicated that

soon as the first phase is done,

Government will invite bids for th
remaining downstream phases aritle
irrigation component will be given priorit
Stakeholders were also informed that wa
tanks will be placed around Kanyangi cen
to Kwa Vonza town.

Concern: The stakeholders also
expressed concerns thhe presence of
Kenya Wildlife Service rangers dte dam
deriesthem the opportunity to fish arour
the river. Kanyangi community, they
added, has a lot of fishmongers who ha
been affected by the KWS presence at
site

Ans: The PIT informed the forum that KW/
owns the fish and the wildlife in thever
hence special permits and liees would be
required to undertake fishing activities.
Residents were further urged to form
organizations and apply for such permits

Concern: The stakeholders also wanted
to know measures that have been put i
place in case of a possible Dam Break.

ResponseThe PIT informed them that
sensitization sessions had been done and
Ministry is planning to undertake another
sensitization to people living e
downstream areas

5.1.2Land Acquisition for Addition al Financing

This process adhered to Kenyan legal frameworks and African Development Bank (AfDB)
safeguard policies, ensuring fair compensation and minimal disruption for Project Affected
Persons (PAPs).The acquisition was driven by the neadctease tb dam height from
77.5m to 80.5m to accommodate a revised Probable Maximum Flood (PMF) of 11,480 m3/s
expand the main spillway (from 224m to 235m at the weir and 535m to 618m in length)
construct saddle dams to mitigate overtopping rigkgelop theemipoy er 6 s camp
the main road Nine land parcels were acquired, affecting 28 PAPSe steps involved
isuance of Kenya Gazette notices to notify landownasset inspection and valuation to
record developments (e.g., 76 structures, 1,248 crops)tre#akeholder consultations to
sensitize PAPs and address concerfagilitation of bank account openings and -pre
compensation financial literacy trainingsolution of succession cases for 5 parcels through

and
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legal assistangassuance of awards and et to vacateAll PAPs relocated by July 2024

The acquisition complied with Land Act 2012, National Land Commission Act, and
Constitution (Article 40) AfDB Operational Safeguard 2 (OS2) on involuntary resettlement,
ensuring full replacement cost, tigetompensation, and stakeholder engagemoist

PAPs reported improved livelihoods, investing in modern housing, farming, and businesses
(e.g., hotels, water boozer§pecial provisions ensured inclusion of elderly, sikigtaded
households, and disablepersonswhile environmental impact assessments confirmed
minimal disruption, with mitigation strategies in place.

5.1.3Broader Stakeholder Engagements

Beyond the ESIA processes, stakeholder engagements for the Thwake Multipurpose Dam
have been ongoingribughout its implementation, involving a wide range of actors:

High-Level Government Tours Visits by officials, such as President Uhuru Kenyatta
(2021), Cabinet Secretary Alice Wahome (2022), and CS Eric Mugaa (September 2024),
included briefings with loal leaders and communities to reaffirm government commitment
and address concer(ee photos in Annex 3).

Community Initiatives: The contractor and governmenipported social programs (e.g.,
gifting school supplies in January 2023) to foster goodwillrmathtain community support.

5.14 Summary of Key Issues Raised by Stakeholders
Stakeholder engagements revealed several recurring concerns and priorities:

(a) Compensation and ResettlementPAPs expressed dissatisfaction with delays in
compensation for landcguired in earlier phases and sought clarity on payments for
additional land (e.g., 60 acres acquired in 2022). Fair valuation and timely
disbursement were key demanB®location logistics, including access to alternative
livelihoods, remained contentious

(b) Water Quality and Upstream Pollution: Stakeholders, including the Auditor
Gener al (2022), rai sed alarms about the .
Nairobi River tributary, which could comp
and irrigation. Communities demanded upstream cleanup efforts.

(c) Project Delays and Funding Residents and leaders voiced frustration over repeated
delays in Phase 1 completion (initially set for June 2022, later postponed to December
2024). Funding shortages, as Hlighted in December 2024 reports, were a major
concern, with calls for faster AfDB disbursements.

(d) Livelihood Impacts: Farmers and pastoralists worried about temporary disruptions to
water access during construction and sought guarantees for irrigatiefitdenlater
phases. Employment opportunities for locals were also a priority.
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(e) Environmental and Safety Concerns Downstream communities highlighted risks
of flooding or reduced river flows, pressing for robust flood and drought mitigation
measures. ThBam Safety Panel emphasized the need for rigorous safety standards.

(H Community Benefits Stakeholders, especially in Makueni and Kitui, requested more
tangible benefits, such as improved infrastructure (schools, healtesjebbreholes,
and assured watsupply, to offset disruptions.

The consultations and engagements for the T
additional financing phases have been extensive, involving communities, government bodies,
donors, and technical experts. While these effhave secured broad support for the project,

key issued compensation delays, water quality, funding challenges, and livelihood
concernd continue to shape stakeholder expectations. Addressing these effectively will be
critical as the project moves towardhde 1 commissioning and prepares for subsequent
phases.

5.2 Future Stakeholder Engagement Strategy

Effective communication with stakeholders is crucial for the success of the Thwake
Multipurpose Water Development Program. Implementing these communicatiomdseth

will facilitate strong relationships with stakeholders and foster a collaborative environment

for the Thwake Multipurpose Water Development Program. Continuous engagement through
tailored communication strategies can help to address concerns, gappart,swand

ulti mately contribute to the projectds overa

To monitor the impacts of the Stakeholder Engagement Plan communications activities, the
PITwillkeep track of journalistsd |ists and cont
of press clippings, including radio and TV programs, and screenshots of websites that
mention the Thwake Multipurpose Water Development ProgRmsent theeports to the

AfDB; Set up a library/archive witthepr oj ect 6 s publ i cati oimed and Kk
the projectds publications (distribution [
anduse infographics to illustrate project results through key facts and figures that can be used

on social media, websggposters, and in publications.

Table 7: Expected Communication Results

EXPECTED COMMUNICATION RESULTS

OUTPUT LEVEL OUTCOME LEVEL
o TMWDP-related messagese o Raised awareness and understanding &
disseminated via different forms the TMWDP among targeted audiences

and channels of communication .
0 Development and maiehanceof mutually

0 Media published/broadcast stori beneficial, dialogic, twawvay
about the TMWDP communications with targeted public and
TMWDP stakeholders

o TMWDP Stakeholders took part
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in events

TMWDP Stakeholders received
communications messages

TMWDP Stakeholders
understand communications
messages

Communication used as a tool fabetter
understanding of TMWD¥elated issues

Communication used as a tool for solvi
(communicationgelated) TMWDP
challenges androblems

Communicationis used as a tool fg
empowering TMWDP stakeholders
make informed decisions

Communicationis used as a tool fo
engaging local communities

Communicationis used as a tool fg
influencing the behaviors of decision
makers in local ammunities

Increased participatory communication g
interactivity among TMWDP stakeholder

Increased media
TMWDP issues

understanding

SUCCESS INDICATORS

Number of disseminated messag
aboutTMWDP (media advisories,
press releases;rewsletter,
interviews, news and features
stories submitted to media, posts
on social medidFacebook,
YouTube, Twitter)

Number of published, broadcast,
andnarrowcasting messages abo
TMWDRP in print, broadcasting
and online media

TMWDP key messages presenteq
by meda

Number of participants in TMWDI
eventsi national, county

Number of people in target group
who received TMWDP messages

(0]

Number of people in target groups who
understand TMWDP messages

Number of people in target groups who
positively (re) act and start thi actions
based on TMWDP messages which
influenced their behaviors

Prominent, affirmative presentation of
donors and partners in media

Number of likes, commentandshares
on social media about TMWDP

Measurement of quality of relationships
with TMWDP st&eholdes based on
focus groups /expert discussions
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MEANS OF VERIFICATION

0 Media monitoring, press clipping

o Content analysis of TMWDP
media coverage

0 Feedback from participants in
TMWDP events

0 Social media measurement tools

(such as Facebodksight,ard
GoogleAnalytics)

0 Qualitative assessment of TMWDP me

coverage

o TMWDP MediaContent Aalysis

This SEP also outlines strategic communications activities that will be aligned with the
TMWDP key priorities and are designed to ensure there is a contiravaumsand consistent
flow of communications geared towards achieving the outlined objecliabte4 shows the
SEP communication approach.

Table8: The SEP Communications Approach

1 Immersion Stage 0 Review past communication strategies ar
plans
o Gather isights on ongoing activities
o lIdentify gaps, needs, trends
o Position publicity areas that may give
TMWDP impact and positive publicity
2 Preparing to Communicate o Develop key messages
o Communications implementation plans
o Stakeholder engagement plans
o Campaigrconcepts
o Development of work plans and budgets
3 | Engagement A Roll out the SEP
A Review the efficacy of the SEP

5.2.1Designing Key Messages

The Community living near Thwake Multipurpose Damdiverse and dynamic. It is
imperative to ask the followingugstions when designing messages.

1. What questions do people ask Thwake staff during field @isits

2. What are their expectatiohs
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7.
8.

9.

What would you want to know about the program if you lived in the community
surrounding Thwake Multipurpose D&m

Is there any irdrmation that should not be shared, given the context?

The community members want to know about key areas such as TMWDP
program goals and objectives, planned activities and deliverables, including start
and end dates, employment, Corporate Social RespltygiGSR) programsand
criteria for employment

Who arethe partnersnvolved in project implementation (Role of Government of
Kenya, African Development Bank (AfDB), China Ghezouba

Group of Companies (CGGC), SMEC International)

The contact details,ricluding how people can identify TMWDP employees

How the community can participate in the program through contracts, businesses,
andother opportunitie?

How the impact will be sustaaa after the end of the program?

10.What do people need to understand tbe Thwake Multipurpose Water

Development Prograth

11.What are the key messages we want to communicate to each set of targé&t groups

5.2.2Communication Methods by Stakeholder Group

The project employs several communication methods for different stakehaddgepicted in
table9 below.

Table9: Communication Methods by Stakeholder Groups

Stakeholder Group Preferred Communication Methods
Government A Formal Reports and Briefings: Scheduled reports at
Authorities meetings with national/local officials

A Policy Advocacy Workshops: Dialogue on policy issu
A Emails and Newsletters: Updates on milestones,
funding, impacts.

Community Groups A Community Engagement Meetings: Public forums/to

halls for feedback

A Informal Focus Group Discussions: Diverse group
insights

A Community Liaison Officers: Local facilitators for
communication.

Non-Governmental A Networking Events: Collaboration meetings for best
Organizations (NGOs) practices

A Joint Initiatives and Workshops: Capaseityilding on
water conservation

A Collaborative Projet Updates: Written/virtual progress
reports.

Private Sector A Informational Webinars: Explain project scope, biddi
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process

A Regular Meetings and Stakeholder Engagement: Dis
timelines, contracts

A Feedback Mechanisms: System for
concerns/suggestions.

Donor Agencies A Management Meetings: Present timelines, budgets,
issues

A Progress Reports: Comprehensive
achievement/challenge reports

A Site Visits: Firsthand observation of progress.

Academic and Research A Research Collaborations: Joint projeatswater

Institutions management
A Knowledge Sharing Workshops: Share findings, exp
innovations
A Professional Conferences: Present research/lessons
learned.
Environmental Groups A Environmental Impact Assessments: Incorporate inp

during assessments
A Public Forums on Brronmental Concerns: Discuss

safeguards
A Sustainability Reports: Environmental performance
updates.

General Details

Communication

Strategies

Social Media and A Thwake websiteviww.thwakedam.go.kpand Ministry

Online Platforms of Water site vww.water.go.kgfor updates, ensuring
transparency.

Visual Communication A Create infographics, videosndpresentations to
communicate goals/impacts, tailored ¥@arying literacy
levels.

Feedback Mechanisms A Establish suggestion boxasdsurveys for tweway
communication from all stakeholders.

Culturally Sensitive A Adapt communication to cultural contexts of stakeho

Communication groups for better understandiengagement.

5.23 General Communication Strategies

Social Media and Online Platforms Utilize social media and Thwake Multipurpose Water
Development

Culturally Sensitive Communication: Ensure that communication is adapted to the cultural
contexts of different stakeholder groups at Thwake Multipurpose Water Development
Program to enhance understanding and engagement
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5.24 Selecting Communication Platforms

The Thwake Multipurpose Water Development Program (TMWDP) employs a variety of
stakeholder commueation methods to engage with communities, government entities,
donors like the African Development Bank (AfDB), contractors, and other key stakeholders.
These methods reflect the programdés efforts
stakehol@r concerns effectively.

5.2.5 Stakeholder Communication Methods at TMWDP
(a) Public Meetings and Community Forums

Description: Faceto-face gatherings with local communities, particularly Project Affected
Persons (PAPs) in Makueni, Kitui, and parts of Machakostoes) are held to share project
updates, discuss impacts, and gather feedback.

Application: Used during the Environmental and Social Impact Assessment (ESIA)
processes and ongoing phases to address compensation, resettlement, and livelihood
concerns. Foexample, consultations in areas like Mavindini and Kanyangi divisions have
been key to informing residents about the da

Purpose Ensures direct engagement with affected populations, fostering inclusivity and
addressing local priorgs.

(b) High-Level Site Visits and Tours

Description: Organized tours of the dam site for government officials, donor representatives,
and technical experts to assess progress and discuss challenges.

Application: Examples include visits bfprmer Presideh Uhuru Kenyatta (2021), Cabinet
Secretaries Alice Wahome (2022) and Eric Mugaa (September 2024), and AfDB supervision
missions (e.g., June 2023, October 2024). These visits often involve briefings with local
leaders and contractors like China Gezhoubai@@ompany (CGGC).

Purpose Facilitates coordination between national leadership, funders, and implementers
while showcasing progress to stakeholders

(c) Workshops and Technical Consultations

Description: Structured sessions with government agencies,uttanss (e.g., SMEC), and
the Dam Safety Panel of Experts to review technical aspects and compliance with safety
standards.
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Application: Regular workshops have been part of ESIA updates and additional financing
discussions, involving entities like the Matiy of Water, Sanitation and Irrigation, and the
National Environment Management Authority (NEMA).

Purpose Ensures expert input and alignment with regulatory and environmental
requirements.

(d) Supervision Missions and Bilateral Meetings

These includedrmal engagements led by the AfDB and the Government of Kenya (GoK) to
monitor progress, address funding delays, and resolve implementation &siemissiors
including site appraisals and discussions with the National Treasury, contractors, and the
Program Implementation Team tackle disbursememvironmerdl and socialchallenges

and timelines.The purpose of the mission was ttreagthenthe donorgovernment
collaboration and keejmancial and operational stakeholders aligned.

(e) Community Outreach and Social Investment Initiatives

These are thevents and programs to build goodwill, such as the distribution of school
supplies by CGGC in January 2023 to schools near the danTs@itiatives target local
communities to demonstrate tangible éeni t s beyond the damds co
hydropower, irrigation). The purpose is to enhance community support and address
stakeholder expectations for immediate benefits.

(f) Media Updates and Public Disclosures

These include qessreleases, websitgpdates (e.ghwakedam.go.ke), and media coverage to
disseminate project milestones and address public conCdrassatements from officials

like CS Eric Mugaa (September 2024) on “aatking funding, and AfDB reports on phase
completion timelines (g., December 2024 target), akared through these channdibe
purpose is to &ep a broader audience informed, ensuring transparency and managing public
perception.

(9) Focus Group Discussion$FGDs)

FGDs are drgeted sessions with specific groups sashfarmers, women, and youth to
understand their unique needs and concefiey are mostlyemployed during ESIA
consultations to tailor mitigation measures, such as irrigation plans for farmers or water
access for householdshe aim is to apture divers perspectives to refine project planning
and implementation.

(h) Formal Reports and Documentation

This is the formal @tribution of ESIA reports, progress updates, and supervision mission
findings to stakeholders via official channefor example, theAf DB6s June 2019
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summary and subsequent updates are made available for public review, often accompanied
by consultation periods for feedbackhe channel mvides a legal and technical basis for
stakeholder input and accountability.

5.26 Information Disclosure and Communication Strategy

The Thwake Multipurpose Water Development Program (TMWDP) Stakeholder Engagement
Plan (SEP) is a critical component of the project's framework, designed to ensure
transparency, inclusivity, and effective communicatioth all stakeholders involved. While
specific details of the SEP's information disclosure mechanisms are not fully outlined in a
single public document based on available data, general practices and principles from the
projectos i mpl e weaenrhaaagememn initeatives can ed irdetres.d

Information Disclosure Approach for SEP

Information disclosure for the TMWDP SEP follows international best practices, such as
those recommended by the AfDB and aligned with Kenyan policies, ensuring stakeshold
are informed about project progress, impacts, and opportunities. Key aspects include:

Project Objectivesand Scope St akehol ders are provided wit
purposé water supply, 20 MW hydropower generation, and irrigation for 40,00
hectared as well as its fouphase implementation plan. Phase 1, ingdithe construction

of an 80.5meterhigh dam with a 688 million cubic meter capacity

Stakeholder Identification: The SEP identifies affected communities, local and national
governmat entities, NGOs, and private sector partners as key stakeholders. Regular updates
are shared to ensure all parties understand their roles and the project's implications.

Public Updates and Milestones Progress reports, such as the completion of the
embakment area ahead of schedule in June 2024, are disclosed through official channels
like the TMWDP websitéthwakedam.go.Keand media briefings by officials, including the
Water, Sanitation, and Irrigation Cabinet Secretary.

Engagement Activities Site vists, such as those by the AfDB Supervision Mission and the
Regional Development Implementation Coordination Committee in 2022 and 2024, are
publicized to demonstrate transparency and accountability. These events often include tours
and discussions with latleaders and contractors like the China Gezhouba Group Company
(CGGCQ).

Grievance Mechanisms While not explicitly detailed, standard practice in such projects
includes a grievance redress mechanism (GRM) to allow stakeholders to raise concerns.
Contact pints, likely through the Ministry or TMWDP management, would be disclosed to
facilitate feedback.
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Environmental and Social Impacts Information on environmental management, health,
safety, and community benefitdike the maternity block constructed forckd mother8 is
shared to address stakeholder concerns and highlight positive outcomes.

1) Methods of Disclosure
Disclosure methods typically include:

Official Websites: The TMWDP portal provides updates, successies, and program
details Media ReleasesStatements from government officials anddmecoverage ensure
broad reach Community Meetings Local engagement sessions in Makueni and Kitui
counties allow direct interactionReports Technical summaries and supervision mission
findings are shared witrelevant stakeholders, thoughbpa versions may be simplified
TMWDP Social Media Platforms  X( @ThwakeWater); Facebook
(www.facebook.com/ThwakeWater) and You Tube www.youtube.com/@thwakemulti
purposewaterde979

2) Observations on Effectiveness

These rethods collectively aim to balance tdpwn communication (e.g., government and
donorled updates) with bottorap engagement (e.g., community forums). However,
challenges like delays in compensation and funding, as raised by stakeholders, suggest that
while communication channels exist, their effectiveness in resolving issues varies. The
progr ambds fperson rmethods is complemented by limited digital outreach (e.g.,
the TMWDP website), though social media or advanced ICT tools appear undetutilize
compared to global best practices for stakeholder engagement.
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CHAPTER 6: GRIEVANCE REDRESS MECHANISM (GRM)
6.1 Establishment of Grievance Redress Mechanisms

Mechanisms to redress grievances are argmaisite for large infrastructure interventions
wheregopl ebs key economic productive assets
likelihood of leaving the Project Affected Persons (PAPSs) vulnerable to multiple risks
including change of occupation, lowering of income levaisl lack of support systes. On

July 22% 2022 a community grievance Redress Mechanism was developed for the project.
This was necessitated by the néedddress grievances brought forth by the community as a
result of the project. It was also meant to show the community preperting mechanisms

for easier addresgy of the complaints

6.2 Objectives of the GRM
The objectives are to ensutimely and transparent resolution of grievances related to land

acquisition and project activitieto provide an accessible and fair procéssaffected parties
and to srengthen trust between stakeholders and the project authorities.

6.3 Types of Likely Grievances

The Thwake Multipurpose Water Development Program community stakeholders and other
key actors may raise different types of grievancesuding but not limited to the ones
indicated in tablel0. Table 6 showsthe grievance matrix as mapped TMWDP
Stakeholders.
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Table10: Types of TMWDP Grievances and Who May Raise Them

Type of Grievance

Likely Stakeholders Raising the Grievance

Negdive impacts on communities (financial loss, physical hg

nuisance)

Residents, community leaders, affected households

Blasting causes the cracking of houses.

Homeowners, and residents near construction sites

Delayed release of compensation packagésnaor titles

Project Affected Persons (PAPS), landowners

Health and safety risks

Residents, workers, community health groups

Negative environmental impacts (pollution of waterways, soil, air)

Environmental groups, local residents, farmers, fisherfolk

Relocation and disruption of utilities

Relocated households, local residents

Lack of access to Thwake River

Fisherfolk, farmers, local residents relying on the river

Blocked access to fishing activities

Fisherfolk, fishing cooperatives

Lack of employmentfdocals by the Contractor

Unemployed local youth, community leaders, local workers

Disruption of social setups by migrant workers

Local residents, community leaders, cultural groups

Inadequate management of project impacts

Local residents, community ldars, NGOs

Inadequate restoration of project sites

Local residents, environmental groups, farmers

Failure to consult, sensitize, or disclose project impacts

Local residents, community leaders, PAPs, NGOs

Lack of access to community roads

Local resigénts farmers, business owners

Table11l: Grievances Matrix Mapped to TMWDP Stakeholders

Grievance Local PAPs Fisherfolk Farmers Community Environmental NGOs Workers Business
Residents Leaders Groups Owners

Negative impacty X X X X X X

(financial loss, harm

nuisance)

Blasting causes hous X X X

cracking.

Delayed compensation ( X X X X

land titles
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Health and safety risks | X X X X X X X
Environmental pollution X X X X X X

(waterways, soil, air)

Relocation and utility X X X X

disruption

Lack of access to Thwak X X X X X

River

Blocked fishing activities X X

Lack of local| X X X X

employment

Disruption by migrant X X X X
workers

Inadequate manageme| X X X X X X X

of project impacts

Inadequate sitg X X X X X X

restoraion

Failure to consult of X X X X X X X X
disclose impacts

Lack of accesto X X X

community roads

Notes

1 X indicates that the stakeholder group is likely to raise the grievance.

1  Stakeholders include residents (from Makueni, Kiinid Machakos counties), Project Affected Persons (PAPSs), fisher folk, farmers,
community leaders, environmental groups, NGOs, workers, and business owners.

1 The matrix simplifies stakeholder mapping; actual grievances may involve overlapping groupsrdepersgiecific circumstances.
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6.4 GRM Membership and Structure
Theproject GRM is in two parts: Community GRM and Workers/employees GRM.

64.1 Community GRM

This involves a GRC whos®embership is constituted dfNo. representatives of the local
admnistration, 2 No. Community Liaison officerand 1No. EHS officer The Grievance
Redress Committee for the Thwake Multipurpose Water Development Program plays a vital
role in ensuring stakeholder voices are heard and addressed effectively. By focusing on
transpaency, efficiency, and continuous improvement. The GRC contributes to the overall
success and sustainability of the project, fostering a collaborative environment between all
stakeholders.

6.4.1.1 Objectives of the Grievance Redress Committee

Establish Clar Channels for Grievance SubmissioQreate and provide accessible
mechanisms for stakeholders to lodge grievances, ensuring that all community members are
aware of how to voice their concerns.

Ensure Timely and Efficient Handling of Grievancés&n to resolve grievances on time,
with a structured process that includes acknowledgment of the complaint, investigation, and
response within a predetermined timeframe.

Enhance Stakeholder Trust and Confiden8eild and maintain trust among Thwake
Multipurpose Weer Development Program community stakeholders by demonstrating a
commitment to addressing concerns and acting on feedback, thereby fostering a sense of
confidence in the projectds governance.

Promote Transparency and Accountabilifgnsure transparency ihme grievance handling
process, making information about the nature of grievances and their resolutions available to
Thwake Multipurpose Water Development Program community stakeholders, thereby
holding accountable those responsible for managing comgplaint

Facilitate Continuous Improvementise information gathered from grievances to identify
patterns and root causes, leading to the development of strategies and actions aimed at
preventing similar issues in the future.

Encourage Participation and EngagentePromote active participation from all stakeholders
through Thwake Multipurpose Water Development Program community groups in the
grievance process, encouraging feedback and involvement in finding solutions to issues that
affect them.

Ensure Fairness ah Impartiality: Guarantee that all grievances are addressed fairly and
impartially without bias, ensuring that the rights and interests of all Thwake Multipurpose
Water Development Program stakeholders are respected and upheld.
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Document and Analyze Griewa Data: Record and maintain detailed documentation of all
grievances, responses, and resolutions to analyze trends, evaluate the effectiveness of the
grievance process, and inform decismaking.

Enhance Communicatidoetween Stakeholders and Project Mgament:Serve as a bridge
between stakeholders and project management, facilitating dialogue and understanding
regarding project activities and their impacts.

Support Conflict Resolution Mechanisn#ct as a conflict resolution mechanism that not
only addesses grievances but also seeks to mediate and resolve underlying issues that could
lead to more significant disputes.

6.4.2Workers/Employees GRM for Labour-Related Grievance

To create a working environment that provides safety and security to albk&hw
Multipurpose Water Development Program workers, the main Contraator the sub

contractors presenevery montha wor ker 6s grievance redress |
the requirements of AfDB OSs. For direct workers, the mechanism should involve an
appropriate level of management and address concerns promptly, using an understandable
and transparent process that provides feedback to those concerned, without any retribution.

The contractor will inform the workers of the grievance redress mechanitime éme of

hiring, and make it easily accessible to them. Workers will elect representatives who will

form a committee that will act as the Workers Grievance Redress Committee. The
empl oyeesd6 representatives amiweeaéniplpyersand t | e i
empl oyees. | f employeesd6 representatives f ai
party refers the matter to the labor representative In any case, the PIT will be informed from
the beginning of any idedsighteandarediatjon if gogsdla. Jhees a n c
matter will be referred to the Ministry only if the PIT fails to do the mediation.

6.5 Grievance ProceduresRecording and Addressing Grievances

Submission of Grievances

The grievances can be submitted vamplains through the local chief officeswritten
complains (anonymous) community meetingswhere grievances are formally recorgded
approaching the community liaison team who available.

Grievance Documentation

Each grievance must be recorded iBréevance log Registerincluding @mplainant details
(if provided) date of submissign nature of the complaint gatus pendingin
progressfesolved) actions takepandresolution timeline

Grievance assessmenCategorization based on urgency and impact.

Resolution and Escalation Process

Mediation, escalation to relevant authorities if necessary
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If resolved, the case is closadd f unresolved, it moves tihe Ministry of Water, Sanitation
and Irrigation.

Feedback to the complainantTransparent and timely conumication on resolution status.

GRIEVANCE SUEBMISSION
Local Chiefs, Grievance Redress Committees,
suggestion boxes, program offices

GRIEVANCE ASSESSMENT
Categorization based on urgency and impact

RESOLUTION PROCESS
Mediation, escalation to relevant authorities if necessary

'

FEEDBACK TO COMPLAINT
Transparent and timely communication on resolution status

Figure 4. The GRM Process
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6.6 Transparency and Communication

To uphold transparency and proper communication,GR&M procedureswill be publicly
displayedin affected areasAdditionally, regularupdatesare provided throughcommunity
meetings andefledback mechanisms allow complainants to be tracked

A grievance redress mechanism must adde® concerns of the PAPs and other
stakeholdersand provide for effective redressin a timebound mannemwithin the legal
frameworkto avoid grievances becoming contentious hence affecting the project.
Further,grievance redress mechanisdevisedmustkeep in mind the socioultural setting

and the provisions of the legal system.

Grievance Redress mechsmis if included in the Programme design, planniagd
managementhelp to realize the rpgram objectives effectively. This requires setting up
appropriate channels to address individual or community concerns, prevent adverse
consequences and riskand bring out pogram implementatiocrelated issues and corrupt
practices if any. Sucane f f ecti ve mechanism al so brings
lives as well as enhanced feeling of beamgmportant stakeholder in the Programme.

6.7 Establishment of theGrievance Redress Committee

The Grievance Redress Committee (GRC) for the Thwake Multipurpose Water Development
Program is established to address concerns and grievances from various stakeholders
effectively and transparently.

Grievances raised by geholders need to be managed through a transparent process, readily
acceptable to all segments of affected communities and other stakeholders, at no cost and
without retribution. The grievance mechanism should be appropriate to the scale of impacts
and riks presented by a project and beneficial for both a proponent/operator and
stakeholders, especially PAPs.
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CHAPTER 7: MONITORING AND REPORTING

7.1Introduction

The Monitoring and Evaluation (M&E) process for the Thwake Multipurpose Water
Development Progm is essential for assessing the program's effectiveness, ensuring
accountability, and guiding decisionaking. The M&E process for the Thwake
Multipurpose Water Development Program is a systematic approach designed to ensure
effective tracking of progresand impact, facilitate stakeholder engagement, and enable
adaptive management. By focusing on e#igen decisiormaking and continuous learning,

the program aims to achieve its goals sustainably and inclusively

Monitoring and evaluation of the stdi@der process is considered vital to ensure the project
implementerscan respond to identified issues and alter the schedule and nature of
engagement activities to make them more effective. Adherence to the following
characteristics/commitments/activitiewill assist in achieving successful engagement:
Sufficient resources to undertake the engagemiealtisivity (inclusion of key groups) of
interactions with stakeholders; Promotion of stakeholder involvement; Sense of trust in
leadership shown by all stalkolders; Clear defed approaches; andahsparency in all
activities.

Monitoring of the stakeholder engagement process allows the efficacy of the process to be
evaluated. Specifically, by identifying key performance indicators that reflect the obgectiv

of the SEP and the specific actions and timings, it is possible to both monitor and evaluate the
process undertaken.

7.2Key Performance Indicators to Monitor the Implementation of SEP

The following key performance indicatorwill be usedto monitor the mplementation of

SEP the rmumber of public hearings, consultation meetingsnd other public
discussions/forums conducted within a reporting period (e.g. monthly, quarterly, or annually);
frequency of public engagement activitiggographical coverage gbublic engagement
activities number of participants in different engagement activities (where applicabiely
identified stakeholdersiumber of locations coved by the consultation processimber and
details of vulnerable individuals inlx@d in corsultation meetings; umber of grievances
received within a reporting period (e.g. monthly, quarterly, or annually) and number of those
resolved \ithin the prescribed timeline; type of grievances receivadnber of press
materials published/broadcasted ihe local, regional, and national media;

7.3Monitoring and Evaluation Process

1. Establishment of M&E Framework
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This is the dvelopment of a comprehensive M&E framework that outlines the goals,
objectives, indicators, data collection methods, and timelioethe Thwake Multipurpose

Water Development ProgranThe process includes theefohition of key performance
indicators (KPIs) that wil!/l measure the Thwa
success across various dimensions, including social, envéenatal, and economic outcomes.

2. Baseline Data Collection

Conduct baseline surveys and assessments before the implementation of the program to
establish a point of reference against which progress can be mea$uaredincludes
collecting socieeconomic, environmental, and demographic data from relevant Thwake
Multipurpose Water Development Program stakeholders and communities.

3. Routine Monitoring

Implementing routine monitoring activities to track the progress of Thwake Multipurpose
Water Development gram activities against planned timelines and targeiss will be
done through egular field visits, site inspections, and consultations with community
members to gather qualitative and quantitative data.

4. Stakeholder Engagement

This meansrivolving key stakeholders, including community members, local authorities, and
project staff, in the M&E process to ensure that diverse perspectives are consiagred
conduct regular meetings, workshops, and feedback sessions to discuss findings and receive
inputon program performance.

5. Data Collection and Management

Data collection can be done btilizing various data collection methods, such as surveys,
focus group discussions, interviews, and participatory assessments for Thwake Multipurpose
Water DevelopmerProgram It will also involve esuring proper data management protocols

are in place to maintain the accuracy, integrity, and confidentiality of collected data.

6. Periodic Evaluations

Conducting mikerm and enaf-phase evaluations to assess the olvemapact of the
Thwake Multipurpose Water Development Program, outcomes achieved, and lessons learned

Evaluations can be formative (ongoing, developmental) to improve program design and
implementation or summative (conclusive) to assess the effectiveméssustainability of
outcomes.

7. Analysis and Interpretation of Data

Analyzing collected data to measure progress towards objectives, exploring trends, and
identifying areas for improvement.

Interpreting results in the context of the local environmengllehges faced, and the
dynamics of stakeholder involvement.
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8. Reporting and Documentation

Preparing regular reports summarizing monitoring activities, key findings, challenges
encountered, and recommendations for improvement

Ensuring that reports are @&ssible to stakeholders, fostering transparency and
accountability.

9. Feedback Mechanisms

The feedback mechanisms will e respondto stakeholders based on M&E findings,
enabling informed discussions about program adjustments and enhancextsentdilizing
stakeholder input to refine Thwake Multipurpose Water Development Program strategies and
operational plans.

10. Learning and Adaptation

This will involve fostering a culture of learning within the Thwake Multipurpose Water
Development Program by tetting on M&E findings and applying lessons learned to
improve future planning and implementatigkdditionally, continuously adjusting program
activities based on monitoring results and stakeholder feedback to enhance effectiveness and
impact.

7.4 SEP Performance and Impact Monitoring

The project will monitor two main aspedSSEP implementatioto measure its
achievements and stessj.e. the performance and impact process.

7.4.1 Performance Monitoring

These include the monitoring of the progress ofagegnents, consultationand grievance
management. This activity will be undertaken directlyTdyWDP and it can be defined as
Internal Monitoring. ThePIT team will monitor the progress of engagements and
implementation through monthly progress reportsl ain will report to AfDB on the
effectivenessnonthly.

7.4.2 Impact Monitoring/Annual Environmental and Social Audit

Some aspects of thrformance monitoringhentionedabove will also be coveread the
annual E&S performance audit which also covermelgs of stakeholder engagemeants
consultationsThe projecwill engage an independent agency/consultant/consulting firm to
conduct the external audiffhe externaConsultanivill measurethe effectiveness of the
stakeholder engagements program asgfahe projecs progressTable12 showsthe types

of monitoring, indicators, responsible er#,and timelines.

Table12: Performance and Impact Monitoring of SEP Process

Type of Topic Indicator Responsible Frequency
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Monitoring

Performance
Monitoring

Internal

Consultation

No. of
consultation
against the SEP

Type of
consultation
against SEP
Percentage of
participation
men, women,
youth

The main topic
of discussion
and conclusion
reached

PIT/Contractor

Monthly

Performance
Monitoring

Internal

Grievances

No. of open
grievances

No. of closed
grievances
Breakdown of
grievances

No. of social
grievances

No. of
Resettlement
and
Compensation
Grievances

Breakdown of
complainants:
No. of Women
and Men, Noof
elderly, Youth

No of
Grievances
GBV andbr
SEAH

PIT/Contractor

Monthly

Impact
Monitoring

External

Consultations

Impacts analysis
of consultation
programs on the
affected

PIT/External
Consultant

Annually
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community

Impact Grievances Efficacy of PIT/Extenal Annually
Monitoring grievances Consultant

mechanism
External

7.5Reporting

The reporting of stakeholder engagement activitiesheilundertaken throughout the project

to facilitate continuous improvement of the engagement process. Stakeholder engagement
activities and significant @nges or pdates in the projecs,t akeh ol der sé <concer
environmental and social issues will be continuously reported and published to a wider
audience in a transparent way through public domain docun\aighly reportsandannual

audit reports will beompiled and feedback channeled back to the community.

7.5.1 Monthly Reports

The Project will prepare monthly reports on stakeholder engagementiestior the Bank,
including stakeholder activitis conducteanonthly, Public outreach activitie@neetngs with
stakeholders)Entries in the grievance registempwly identified stakeholder groupsnd
emergng new issues or challenges

7.5.2 Annual Audit Reports

The PIT teanwill compile a report summarizing SEFhgagements anésults on an annual
bass. This report will provide a summary of all public consultation issues, grievaface
resolutionsand public consultation findings from informal meetings heldhet community
level. This will be part of the annualngironment and social audit report whiavill be
submitted tahe Bank

7.5.3 Reporting and Feedback to the Stakeholders

Stakeholder engagement is a tway process where the project is expected to give feedback

to the various stakeholders identified. This is important for the success ofdjeet s
feedback ensures that stakeholders' voices are heard and their comments are integrated into
the project planning and execution proces3esunderstand the perspectives, conceans,
suggestions of stakeholders, the PIT teaith collect, analyg, and report the feedback to
stakeholders through various ways including:

Interviews - In-depth interviews will be @nductedperiodically,with key informants such as
local leaders, government officials, and project staff to gather detailed insights.

Focus Group Discussions- These will beorganized with various stakeholder groups to
facilitate indepth discussions on specific issues and gather diverse perspectives.

Suggestion Boxes- Physical Suggestion Boxes: Placed in accessible locations within
commurities, such asthe Area Chiek offices to collect anonymous feedback. Digital
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Suggestion Boxes arstablished on project websites and social media platforms to provide a
convenient feedback channel for all stakeholders.

Community Meetings - Regular commnity meetings will be held to facilitate direct
communication and allow stakeholders to voice their opinions and concerns openly.

Feedback Analysis- The feedback from stakeholders will be compiledairdatabase,
categorzed, and analysed to generate themsmand narratives alongside statistics. This will

then be prioritised based on its relevance, urgency, and potential impact on the project. The
prioritised feedback wil!l be incorporated ir
and help in adjusg project activities, timelines, and resources as necessary to address
stakehol dersdé concerns and suggestions.

Feedback Reporting- To build trust and ensure transparency with stakeholteR ITwill

ensure feedback is reported back to stakeholdeaginely and understandable manner,
through regular updates, newsletters, community meetings, and digital platforms.
Additionally, public meetings and workshops will be hosted to present feedback findings and
discuss the implemented changes. These ewglhso serve as platforms for further

dialogue and continuous engagement. The projectisiienhance feedback communication
through digital channels such as emails, social media, and the project website to share
feedback reports and updates widely.
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CHAPTER 8: INSTITUTIONAL FRAMEWORK FOR SEPIMPLEMENTATION

The Thwake Multipurpose Water Development Program (TMWDP) Stakeholder Engagement

Plan (SEP) is a critical framework designed to ensure effective communication, participation,

and accountability aman all parties involved in the projecthe broader governance

structure of the TMWDP, aligned with Kenyan government policies and international funding
requirements, provides insight into how these processes are likely organized. Below is an
outline of theinstitutional arrangements for the implementation and monitoring of the
TMWDP SEP, based on the programbs operationa

8.1Institutional Framework for Implementation

Lead Agency: Ministry of Water, Sanitation and Irrigation: The Ministry serves as the
primary i mplementing agency for the TMWDP, (
and ensuring alignment wi t h Kenyads Vision
responsi ble for coordinating the SE®H s exe
engagement activities, and information disseminattodedicated Prgram Implementation

Team (PIT)within the Ministry manages dag-day SEP activities, ensuring that stakeholder
consultations, grievance redress mechanisms, and communication ssrategieffectively

rolled out.

Contractors and Technical Partners The China Gezhouba Group Company (CGGC), the
main contractor for Phase 1, supports SEP implementation by engaging with local
communities on issues like employment opportunities and enveotain management.
Technical consultants, such as SMEC, contribute by providing expertise in stakeholder
mapping and engagement during design and construction phiaesg. partners collaborate
with the RT to ensure that projecelated information reachasakeholders and that feedback

is incorporated into project planning.

Local Government and Community Structures County governments in Makueni, Kitui,

and parts of Machakos are integral to SEP implementation at the grassroots level. They
facilitate commuity dialogues, mobilize local stakeholdevken called upon by the project

and address regiespecific concerns, such as water access and landCosemunitybased
organizations and local leaders act as intermediaries, helping to organize meetings,
dissenmnate information, and collect feedback from residents.

8.2Monitoring Mechanisms

Program Implementation Team (PIT) Oversight: The AT is tasked with monitoring the

SEP6s progress, tracking stakehol der engagen
This includes documenting participation rates, grievances raised, and resolutions provided.
Regular reports are prepared for internal review and submission to the AfDB, detailing how
stakeholder concerns are addressed and integrated into project decisions.
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AfDB Supervision Missions and Monthly Technical Meetings The AfDB conducts
periodic supervision missions to evaluate tF
site visits, stakeholder interviews, and reviews of engagement records to ensurenmamplia

with agreed standardé. ndependent audits, aligned with /
framewor ks, may be commi ssioned to assess
improvement.

Dam Safety Panel oExperts (DSPE) An independent panel of experés noted in project
updates, monitors technical and safety aspects of the dam, including staketiateer
issues like displacement or environmental impacts. Their findings inform adjustments to the
SEP to mitigate risks and enhance community trust.

Grievance Redress Mechanism (GRM)A GRM is typically established to handle
stakeholder complaints, providing a structured process for logging, investigating, and
resolving issues. ThelP, in collaboration with county governments, oversees the GRM,
ensuring acessibility to affected communitieglonitoring of the GRM includes tracking the
number and nature of grievances, resolution times, and stakeholder satisfaction with
outcomes.

Community and Stakeholder Feedback LoopsRegular community forums and surveys

are likely used to gauge stakeholder perceptions and the effectiveness of engagement
activities. Feedback is channeled to th& Rind AfDB for consideration in project
adjustmentsLocal NGOs and civil society groups may also play a role in independent
monitoring, advocating for transparency and accountability.

8.2.1 Coordination and Accountability

Inter-Agency Coordinaton The TMWDP aligns with Kenyads
Implementation Coordination Committee (RDICC), which includes representatives from
multiple ministries and agencies. This body ensures that the SEP is integrated into broader
development goals and that cregstoral issues, like irrigation and energy, are addressed
collaboratively.

Transparency Measures Information disclosure, a key compomnenthe SEP, is facilitated
through the TMWDP website (thwakedam.go.ke), media updates, and public forums.

Accountability to Stakeholders The institutional setup emphasizes responsiveness to
stakeholder needs, particularly for the 1.3 million benefesan semiarid regions. This

includes ensuring that marginalized groups, such as women and youth, are actively engaged
and their voices reflected in project outcomes.
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CHAPTER 9: SEP IMPLEM ENTATION BUDGET

Thwake Multipurpose Water Development Progra&amadvancing towards completion of
Phase 1 as mentioned in the subsequent chapters. Hovetakeholder engagement
activities discussed in the previous chapters and others that will be identified throughout
project implementation will be carried out. Trable 13, a tentative estimation of costs has
been proposed with the assumption that it will be updated or amended as appropriate
depending orthe arisingprogramneed. A bill item for communication in the contract will

be used to fund this activity.

Table 13 SEP Implementation Budget

Activity/Exercise Description Materials/Requirements | Estimated Cost | Funding
(KES) Agency

Public Meetings Organize faceto-face | Venue rental, 100,000 per African
and Community meetings in Makueni | transportation for event (6 events | Development
Forums and Kitui, counties to | participants, annually) = Bank

communicate project | refreshments, audio 600,000/ (AfDB) /

updates, diguss visual equipment, Ministry of

impacts, and gather | printed materials (flyers, Water,

feedback from posters). Sanitation

Project Affected and

Persons (PAPs) and Irrigation

local communities. (MWSI)
High-Level Site Facilitate site visits Transportation, lunches, | 350,000 per AfDB /
Visits and Tours for National and refreshments, security visit (2 visits MWSI

County government | arrangements, briefing annually) =

officials and Agencies| materials, photography/ | 700,000/

(NEMA, DoHSS, ,

KWS.,..) local leaders, | Yideography.

NGOs, Paties of

Interest to the project
Workshops and Conduct workshops | Venue hire, facilitator 400,000/ per AfDB /
Technical with government fees, technical materials, | workshop MWSI
Consultations agencies, NGOs, and | participant allowances, (2workshops

technical experts to stationery. annually) =

present and obtain 800,000

feedback on dam

safety and

stakeholder concerns.
Focus Group Targeted sessions Venue costs, moderator | 100,000 per AfDB /
Discussions with specific groups | fees, participant FGD (4 FGDs MWSI
(FGDs) (e.g. farmers, women, | transport, refreshments, | annually) =

youth) to address recording equipment. 400,000

unigue concerns and

tailor mitigation

measures.
Community Implement programs | Supplies (e.g., school 300,000 per China
Outreach and like school supply materials, medical kits), | initiative (2 Gezhouba
Social Investment | distribution, health transportation, personnel | initiatives Group
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Initiatives campaigns to foster | costs, promotional annually) = Company
positive relationship | materials. 600,000 (CGGQ)/
and address MWSI
immediate
community needs.

Media Updates Produce press Media production 500,000 MWSI /

and Public releases, website (videos, articles), website| annually AfDB

Disclosures updates, and media | maintenance,
coverage to advertising, social media
disseminate project management.
milestones and
respond to public
concerns.

Grievance Redresg Maintain a functional | Office supplies, GRM 100,000/per AfDB /

Mechanism GRM to log, software/database, event, 12 events MWSI

(GRM) investigate, and training materials, staff

Operations resolve stakeholder allowances, = 1,200,000/
complaints, including | communication costs.
training for
committee members.

Capacity Building | Organize workshops | Training materials, 500,000 per AfDB /

and Training to equip stakeholders | venue hire,trainer fees, | session, 2 MWSI
with knowledge on participant allowances, sessions in a
water management, | certification costs. year =
environmental 1,000,000
safeguards, and
project governance.

Information Develop and Design and printing 400,000/ per MWSI /

Dissemination distribute costs, distribution activity, 3 AfDB

Materials newsletters, logistics, translation activities per
brochures, and services (for local year =
posters to keep languages). 1,200,000/

stakeholders
informed about
project progress and
opportunities.

TOTAL (KSHS ANNUALLY)

7,000,000

NB: Total Estimated Budget 7,000,000KES Annually

Notes

1 Costs are indicative and subject to adjustment based on actual needs and inflation

rates.

1 Funding is primarily sourced from the AfDB and MWSI, with contributions from

CGGC for specific community initiates.

1 Budget willbe sourced frontem 1C.130f the Contactors Bills dQuantities of Civil

Wor ks
Strategy.

Contract

under a

77

P r Gommusid¢ation a |

Sum

f

(0]



T Regular reviews and updates to the budget will be conducted to align with project
progress and stakeholder needs.
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CHAPTER 10: CONCLUSION AND RECOMMENDATION

10.1 Conclusion

The TMWDP Stakeholder Engagement Plan (SEP) provides a comprehensive framework for
ensuring continuous and meaningful stakeholder participation throughout thect proje
lifecycle. It emphasizes building strong relationships, fostering collaboration, and achieving
sustainable outcomes. The SEP wilister effective communication and collaboration
between the project team and stakeholders, including Project Affectedn®giRAPS),
government agencies, ngovernmental organizations, community groups, and other
relevant parties. By proactively engaging stakeholders, the prejiciminimize conflicts,
enhance project benefits, and build trust among all invol¥eée keycomponents include
monitoring and evaluation processasdensuring equitable representation and participation
of all genders. The SEP will include regular reporting and documentation to enhance
transparency and accountability. Special efforts will be ensm ensure inclusivity and
address capacity gaps through targeted stakeholder training programs.

10.2 Recommendation

The implementation of this Stakeholder Engagement Plan is essential for this Project.
Notably, the SEP requires special attention to achiits objectiveM&E Expert in PIT to
develop expanded M&E tools for monitoring implementation.
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ANNEXES

ANNEX 1: STAKEHOLDER ENGAGEMENT MINUTES

ANNEX 1.1: COMMUNITY MEETING M INUTES

MINUTES OF COMMUNITY MEETING HELD ON 11™ FEBRUARY 2025 AT 11.00 AM AT
AFRICA BROTHERHOOD CHURCH, UNYEOO IN KATHULUMBI -KALAWA.

ATTENDANCE

1. Augustine Makau TMWDP T PIT ESH EXPERT Chairing
2. Rhoda Kambua Gender and Development Expert

3. Dominic Kyenza Community Liaison Officer

Comnunity members: See the attendance lists

AGENDA

1. Introductions

2. Opening Remarks and New Project Changes Overvidwgustine Makau
3. Project Impacts and Mitigation Measures
4. Open discussions/Plenary
5. Questionnaire filling
6. Closing Remarks
MIN MINUTE
MIN. Introduction
1/02/2@5
Mr. Augustine called the meeting to order at 11.10 AM.
MIN. Opening Remarks and Project Overview
2/02/2025
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The meeting started with a word of prayer and laterisglbductions. Mr. Augustine
informed the participants of the daytgeada and told them that stakeholder public
participation and consultation is a constitutional right and, therefore, is done withir
law.

He explained that the purpose of the meeting was to update the community on th
project's progress, changes in tlzan designs, and related impacts and mitigation
measures. He emphasized that the meeting aimed to collect the communities'
environmental and social concerns to update the previous ESIA report for 2013.
However, he noted that the project and the comminaityinteracted in other forums.

nmental and social concerns to update the previous ESIA report for 2013. Howeve
noted that the project and the commuthiag interacted in other forums.

Augustine highlighted that the project was progressing well and that 94% of the w
had been completed. He explained that engineers recommended dam changes af
completing a detailed design in 2018. He added that thelwggyrstudies revealed tha
more water could be impounded and, therefore, the size of the Dam had to be inc
He highlightedhe new dam design and scope changes, including:

the new dam design and scope changes, including:
-Change in the height of the Dam from 77.5m to 80.5m to imp68Bdnillion m®,

-Spillway changes: There will be one spillway measuring 235m instead of two as ¢
designed.

-Saddle dams: The expert explained that the increased dam height requires more
space. Therefore, two saddle dams will be constructed, one onttinard the other on
the Makueni side.

-Employers Camp houses: The houses will accommodate the experts operating th

The meeting was informed that 59 acres of land had already been acquired, and 2
affected persons had been compensated. Thereenilblmore land acquisition for nev
design changes.

MIN.
3/02/2025

Project likely impacts and mitigation measures

The ESH expert explained that the new dam changes will capture more water for
domestic and irrigation purposes. He informed the memberththateeting was

convened to collect views on project impacts and urged them members to present
impacts during the open forum discussions.
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MIN.
4/02/2025

Open Forum Discussions/Plenary

The session was open to questions/clarifications/remarks frometignign participants.

Question

Response

1. Mr. Dominic Mutune

reported that thboreholes

have not been handed over
the community, have broker
down, and are facing water
scarcity. What is being done
to resolve the issue?

There have been meetings where Has come
up and has been noted. The faulty borehole
pumps will be repaired as the contractor has b
advised to visit the borehole sites, analyze the
problems, and conduct repairs.

Mr Peter Nzomo asked if the
dam height increase would
result in a backéiw that
would submerge
communities nearby.

No: the engineering design has considered the
possible increase in backflow; thus, the
community should not have such fears.

Shadrack Kingw'aa reported
that the land demarcation w.
done, but title deeds were n
issued. We need the title
deeds to help owners utilize
their land comfortably.

The demarcation process is set to begin at the
of February 2025. The process will include
mapping out the acquired land and processing
304 title deeds to PAPs whose landswpartially

acquired. (304 title deed) and one unified title.

Cracked HousesMutinda

asked what would be done
for all those whose houses
had broken due to vibrationg
from the dam site.

ThePIT EHS explained thatn assessment and
compensation would bdone for all cracked
houses once the appraisal and valuation are
completed and the report submitted to the
Ministry. Through the Consultant, the contracte
has been natified of the possible liability.

Charles Nzau reported that
humanwildlife conflicts,
including hippos and
crocodiles, have increased i
the area. What will be done
to stop the hippos from
destroying crops?

Two KWS Wardens are manning the hippos at
the project area. The hippos are in their habita]
area, and the project leadership will egga
KWS to create more awareness and resolve
humanwildlife conflicts. A KWS office has

also been proposed to be set up in the Project
area to focus more on the hippos and
crocodiles.

The project has not planned to install an electr,
fence to prevent thieippos from reaching
community farms.

Boniface noted that the
project might lead to
increased water diseases. H
suggested upgrading local
hospitals, or can the project
give the hospital at the site
the community?

After the project is completed, tiam will be

handed over to the county governments. The
county governments will address the affected
communities' waterborne diseases and malariz
issues.

Dominic Masina, can we
have more job opportunities
for locals?

The project has applied policies tlmave
allowed the contractor to prioritize local
employment opportunities. The group agreed
the many locals recruited and working on the

project.
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MIN. Questionnaires Filling

5/02/2025
Madam Kambua guided the participants to complete the strdduistionnaireS.he
structured questionnaires were meant to gather more information on environment
social impacts that may not be captured in the open forum discussions.

MIN. Closing remarks

6/02/2025
Mr Augustine thanked all members for takimg time to attend the meeting. There
being no other business, the meeting ended at 1 PM.

TMWDPTPI T ESH EXPERT: NEmgnatéeeéceeéé. .. Dat e:

SOCIOLOGIST: Name: Signature: éééééé. Dat e
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MINUTES OF PUBLIC PARTICIPATION AND CONSULTATION HELD ON 12 ™
FEBRUARY 2025, AT 10.30 AM, AT KANYANGI CHIEF'S CAMP, ZAMBIA.

ATTENDANCE

1. Augustine Makau TMWDP1T PIT ESH EXPERT Chairperson
2. Rhoda Kambua Gender Development and Social Expert
3. Dominic Kyenza Project Community Liason Officer

Community Members See attached List

AGENDA

1. Introductions

2. Opening remarks and Project Changes Bridtigustine Makau

3. Project impacts and mitigation remsures

4, Open forum for discussions

5. Questionnaire filling

6. Closing Remarks

MIN MINUTE

MIN. 1/02/2025 | Introduction

The area Chief called the meeting to order at about 10:35 AM and
welcomed the community members present and the Thwake Dam te
The meeting started with a word of prayer and laterisgtbductions.

MIN. 2/02/2025 | Opening Remarks and Project Overview
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The PIT EHS Expert informed the meeting of the day's agenda and
informed the participants that stakeholder public participation an
consultation is a constitutional right and, therefore, done within the la
He explained that the purpose of the meeting was to update the
community on the project's progress and demonstrate the dam desig
changes and related impacts and mitigation meastie emphasized th:
the main aim was to collect the communities' environmental and soci
concerns to update the prevideSIA report done in 2013, although
noting the project and the community had interacted in the meantime
other forums.

ESIA report done in 2013, although noting the project and the comm
had interacted in the meantime in other forums.

ESIA report done in 2013, although noting the project and the commy
had interacted in the meantime in other forums.

The ESH biefed on the project's progress and said that 94% of the w.
had been done.

The expert explained the dam design and scope variations had chan
because, after detailed dam designs, including geotechnical investiga
it was realized that more watesudd be impounded. Therefore, the size|
the Dam had to be increased. He informed the meeting that the chan
proposed by the engineers include:

1 Increase of dam height by 3m from 77.5m to 80.5m to impour
increased amount of water 8 million nr?,

1 The spillway size will increase from 200m to 235m wide. ]
spillway will be one instead of two, as designed earlier.

1 Saddle dams: There will be two saddle dams to hold more v
The dams will be constructed, one on Kitui and the othe
Makueni.

1 Employer's Camp houses: The houses will accommodate the
operating the Dam. The meeting was informed that 59 acr
land had already been acquired, and 28 affected persons ha
compensated.

MIN. 3/02/2025

Possible Project Impacts and Mitigation Me&s

The ESH expert explained that the new dam changes will capture mc
water for domestic and irrigation purposes. He informed the member
the meeting was convened to collect views on project impacts. He ur
the members to present the likely Bommental and social impacts durir
the open forum discussions and in the questionnaires.

MIN. 4/02/2025

Open Forum Discussions/Plenary
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The session was open to questions/clarifications/remarks from the m

participants.

Questions

Responses

1. Mr Richard Nyanzi- Will

the 3m dam heigh
increase affect th
residents?

No. The PIT EHS expert responde
that the design changes mean mo
materials, more time, and more
money for the construction of the
changes in the design. Competent
engineers did the desigso there
was no need for fear. He further sg
the 59 acres of extra land have be
acquired.

Mr. Mwongela- Will the
increased height affec
the buffer zone becaus
the water flow back wen
about 4m from the lan
outside the Dam durin
the recent floding
experienced in 20247

The EHS Expert explained that flo
back had an adequate buffer zone
according to the design. The

incident reported here will be

reported and investigated by the
engineers and surveyors to addres
the problem.

Francis Musya sd the
last flood was about 4r
from the project land
plot no. 1025. What wil
be done to control this i
the future?

The incident will be reported to
engineers and surveyors for furthe
investigations and to address the
problem.

Mr Mwongela reported
that the demarcation ¢
land was not don
correctly

The National Land Commission hg
completed the phase 1 demarcatig
Phase 2 is being planned this mor

Mr Francis Mbithi 1
What happened to wats
points and access roads

The water points have not been
created, and access roads have n
been planned.

Mr. Augustine Mwongelg
asked, What is bein
done about the cracke
houses due to blasting
the site?

As the Assessment Report
recommends, a survey of all
cracked houses will be conducted
and later corpensated

Mr Muteti Mbaluka -
Will a radius of mapping
blasting effects of house
exist?

Mr Augustine said there would be
no radius, and all reported cracke
house cases would be assessed

regardless of distance from the sit

Mr Mutemi T @G8n the
rehallitation of the
Murram road from
Kanyangi to Nzambia b
done a< nart of CSKR?

The community road was not
included in the project's Bill of
Quantities (BoQ).

-2 Access roads: one to Nzambia




MIN. 5/02/2025 | Questionnares Filling

Madam Kambua guided the participants in filling out the questionnair
The questionnaires aimed to collect more information on environmen
and social impacts, which plenary discussions would fail to capture.

MIN. 6/02/2025 | Closing remarks

The PIT ESH thanked all members for taking the time to attend the
meeting. There being no other business, the meeting ended at 12.40

TMWDP 1 PIT ENVIRONMENT, SAFETY AND HEALTH EXPERT:

Name: ¢éeéééééieggrSature: éééééececeecee. Dat e:
SOCIOLOGIST:
Name:ée e € éééééS gnature: éééééeéeceeeeée. Dat e:
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MINUTES OF COMMUNITY MEETING AND CONSULTATION HELD ON 13 ™
FEBRUARY 2025 , AT 10.00 AM AT KYUSYIANI CATHOLIC CHURCH,
MAVINDINI.

ATTENDANCE :

1. Augustine Makau TMWDP & PIT ESH EXPERT Chairing
2. Rhoda Kambua Sociologist

3. Dominic Kyenza , Community Liaison Officer

Community Members: See attached List

AGENDA
Self-Introd uctions
Opening Remarks and Project Changes Overview 0 Augustine Makau
Project Impacts and Mitigation Measures

1.

2

3

4, Open Forum Discussions
5 Questionnaire filling

6.

Closing Remarks

MIN MINUTE

MIN. 1/02/2025 Introduction

Mr. Augustine (PIT EHSgalled the meeting to order at 10:10 AM.

MIN. 2/02/2025 Opening Remarks and Project Overview
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The meeting started with a word of prayer and laterisetbductions.
The EHS informed the meeting of the day's agenda and informed
participants that akeholder public participation and consultation is
constitutional right and, therefore, done within the law.

He explained that the purpose of the meeting was to update the
community on the project's progress and demonstrate the dam dg
changes and lated impacts and mitigation measures. He emphasi
that the main aim was to collect the commigsitenvironmental and
social concerns to update the previous ESIA report done in 2013,
although noting the project and the community had interacted in t
meantime in other forums.

ies' environmental and social concerns to update the previous ES
report done in 2013, although noting the project and the communi
had interacted in the raatime in other forums.

The ESH Expert gave a brief on the project's progress and said th
94% of the work has been done.

The expert explained that the dam design and scope had change
because a detailed dam design was done after geotechnical
investigations and hydrological studies were completed. It was
realized that more water could be impounded, and therefore, the
of the Dam had to be increased. He informed the meeting that the
changes proposed by the engineers include:

1 Increase of dam height by 3iinom 77.5m to 80.5m t¢
impound an increased amount of water of 688 millidn m

1 The spillway size will increase from 200m to 235m wide.
spillway will be one instead of two, as designed earlier.

1 Saddle dams: There will be two saddle dams. The e
explained that the increased dam height requires more st
space. Therefore, the dams will be constructed, one o
Kitui and the other on the Makueni side.

1 Employer's Camp houses: The houses will accommodat
staff operating the Dam. The meetingswiaformed that 5¢
acres of land have already been acquired, and 28 aff
members have been compensated.

MIN. 3/02/2025

Project Impacts and Mitigation Measures

The ESH expert explained that the new dam changes will capture
more water for domestic anmgigation purposes. He informed the
members that the meeting was convened to collect views on proj¢
impacts. He urged them to present the likely environmental and s
impacts during the open forum discussions and in the structured
guestionnaires.

MIN. 4/02/2025

Open Forum Discussions/Plenary
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The session was open to questions/clarifications/remarks from the
meeting participants.

Questions Response
1. Mr. Charles| It was agreed that since the Chi
Mutua Nzau| is a member of the GRMC, he
reported that th¢ ought to brief the community
community's during barazas and community

expectations hav{ meetings on project updates. Th
not been met, an| community liaison team will alsg
there have been| incorporate this during their

no regular] community engagement forums
meetings to

provide updates

on the

construction

works. Is it

possible to have
more community
sensitization
meetings?

2. Mr. Jonathan
Kioko  reported
that the acces
roads are in poo
condition. What
is the project
doing about the

streets?

3. HumanWildlife | The PIT EHS said the issue is
conflicts 7 Mr | being addressed.
Christopher -

What is the
project doing

about hippos
damaging oul
crops?
The members suggested
putting an electric fence
near the rivers to prevent
animals from entering the
farms.

4. Mr. Sanson | All cracked houses will be
Nguli  reported| assessed, and compensation fo
that some housg affected houses will be provided
have beer
cracked due tq
blasting
operations at thg
Dam. How is the
project going to
deal 95with  the
issues?

5. Madam Stellg The PIT EHS expert explained
said thlat the| that the policy was already in

larale chniild hd nlare amnloavimoant \wwace An/an +A




MIN. 5/02/2025 Questionnaires Filling

Madam Joyce and Madam Kambua guided dmtigpants in filling
out the questionnaires. The questionnaires aimed to collect more
information on the environmental and social impacts, which were
possibly not captured in the plenary discussions.

MIN. 6/02/2025 Closing remarks

Mr. Augustine thanke all members for taking the time to attend the
meeting. There being no other business, the meeting ended at 12
PM.

TMWDP 6PI T ESH EXPERT: Name&:i ghadade: é. é6éé. Dat e:

,,,,,,,,,,,

SOCIOLOGIST: Name: ééé Signature: ééééeééééeéeéecé. Dat e:
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MAVINDINI -KYUSYANI MEETING ATTENDANCE
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COMMUNITY MEETINGS PICTORIAL

Stakehol ders meeting at Kanyangi Chief 6s

Stakeholder meeting at Kathulumbi, Kalawa 0 ABC Church
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ANNEX 1.2 COUNTY -LEVEL MEETING M INUTES

REPUBLIC OF KENYA

MINISTRY OF WATER, SANITATION & IRRIGATION
STATE DEPARTMENT FOR WATER AND SANITATION
IMPLEMENTATION OF THWAKE MULTIPURPOSE WATER DEVELOPMENT
PROGRAM PHASE 1

MINUTES OF THE PUBLIC PARTICIPATION STAKEHOLDER MEETINGS IN
MAKUENI AND KITUI COUNTIES HELD ON 3 RP-4TH APRIL 2025 SEEKING
VIEWS ON DAM HEIGHT CHANGE

VENUE:

MAVINDINI MARKET, MAKUENI CONSTITUENCY, MAKUENI COUNTY -
OFFICE OF THE CHIEF (3 RP APRIL, 2025)

KANYANGI MARKET, KITUI RURAL CONSTITUENCY, KITUI COUNTY I AlIC
CHURCH, KANYANGI (4 ™ APRIL, 2025)

PRELIMINARY LIST OF PARTICIPANTS (MAKUENI STAKEHOLDER FORUM)

S.No| Name Stakeholder Group Organization
1 Paul N. Kituku Faith-Based Organization SeventhDay
Adventist Church
2 Nicholas Mutuku Nzeve | Faith-Based Organization African Inland
Church
3 Hellen Mbuthu CommunityBased
Organization
4 Stephen M. Nzioka Assistant Chief Mavindini Sub
Location
5 Phidelia Kagai State Department for Housing| State Department for
and Urban Development Housing and Urban
Development (SHUD
6 Paul Nzili Mbuta Ward Coordinator Mavindini Ward
7 Damaris Nduku Persons Living with Disability | Community
(PLWD)
8 Jonathan Kimongo Member of County Assembly | Mavindini

100




9 Miriam Mutuku Village Administrator Community
10 | Jonathan S. Mutua Opinion Leader Mavindini
Community
11 | Abednego Kimanthi Opinion Leader Office of the Member
of County Assembly
12 Philip Muia Opinion Leader Mavindini
Community
13 Colleta Musau Opinion Leader Mavindini
Community
14 | Amos Mule Non-Governmental Mavindini
Organization Community
15 Stephen M. Malila Youth Mavindini
Community
16 | Angelina S. Kimulu CHP Community
17 Bernard A. Onywoki GMC-WWO Community
18 Boniface Wanga National Enviromental Enforcement Officer
Management Authority
19 | Ann Mbithe National Environmental Officer
Management Authority
20 Stella Mutuku Assistant Chief Ministry of Interior
21 Victoria Mativo Ward Administrator Mavindini Location
22 Samson N. Nguli Chief Mavindini Location

PRELIMINARY LIST OF PARTICIPANTS (KITUI COUNTY STAKEHOLDER

FORUM)
S.No| Name Stakeholder Group Organization
1 Rev. Fr. Dominic Nzoka | Faith Based Organization Catholic Mission,

Kanyangi

2 Priscila Wambua Ministry of Interior Local Administration

3 Augustine M. Mwongela | Senior Citizen Kanyangi Community

4 Samuel Kalani Resident Kalulini Community

5 Elizabeth Peter Resident Kalulini Community

6 Benjamin Kioko Mbevi Youth Kanyangi Community

7 Florence K. Mulu Business Community Kanyangi Market

8 Patricia N. Willy Business Community Kanyangi Market

9 Miriam Mutuku Village Administrator Community

10 Erastus M. Muithi Faith Based Group Kanyangi Community

11 Komu Ndembe Kitui Water and Sanitation Water Sector
Company

12 Robert M.Kaviti Faith Based Organization African Inland

Church, Kanyangi
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13 | Jacob D. Kasonzo CommunityBased Kanyangi Division
Organization Pastors Forum
14 Evalyne M. Mala CSO Office Kanyangi Division
15 | Jona Ngei Faith Based Organization Kanyangi Division
16 Peter Kitungai Opinion Leader Kanyangi Division
17 Saul Makali Community Member Kanyangi Community
IN ATTENDANCE
1. Augustine Makau Environment, Health & Safety Expert (Program Implementation
Team, Delegation Lead)
2. Rhoda Kambu#& Gender and Soci&levelopment Expert
3. Godffrey Olali- Senior Communications Specialist
4. Dominic Kyenza (Senior Community Liaison Officer, SMEC)
AGEN

a) Preliminaries Opening prayer and introduction of participants

b) Remarks from the Program Implementation Team (PIT) Teamecead
c) Plenary and Way forward, Q&A

d) Any other business

MAVINDINI STAKEHOLDER FORUM (MAKUENI COUNTY) i 3R° APRIL 2025

Minute

1/03/04/2025

Discussion

The meeting was called to order at 10.20 am after opening prayers. The
Community Liaison Team thanked members fterading and appreciated t
chiefdods office for hosting the fo
introduction of the stakeholders who attended the forum.

The host further welcomed the PIT Team Leader for opening remarks and ¢
introducions of PIT members present. In his welcoming remarks, the PIT
Lead thanked members for thesupportof the Project. He underscored t
i mportance of coordinated coll abor
success.

He informed the tearthat the main aim of the stakeholder forum was to get

views regarding the change of Thwake Dam Height from the initial 77.5 met
80.5 meters high after a similar forum was held in March for stakeholders

from Mbooni East and Kitui Rural cetituencies. He indicated the importance
seeking views of the residents and other stakeh@dmips sincehe variation
would affect them in terms of water back flow, compensation issues, constr
of a new saddle dam, enlarged spillway and acduisibf extra land. The
stakeholders were further told that Government Laws requires that such
must be obtained and licences issues too.
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2/03/04/2025
Plenary

(Q&A)

o Concern(Jonathan Mule): The stakeholder wanted to know whether i

likelihood of water flow back and flooding caused by Dam Height, Prc
Affected Persons (PAPs) owning farms and houses would be paid
Ans: The PIT indicated that there would be no likelihood of water flow
since the Employer already proposed for consonatf an extra saddle
dam and spillway

Concern: (Area MCA)1 The MCA informed the forum that because of
the height change, several factors must be put into consideration incl
public participation. He further listed several positive aspects of the
Praect including; increased volumes of water, increased opportunities
residents both direct and indirect, job creatiamdhistorical impetus
where geographically Mavindini area will ba the world map as a host
countiesd s s econd Iremseindandicosts anchyalue, et
He however listed other disadvantages coming with the Project such
early and unwanted pregnancies, drug and substance abuse, theft ar
increase in crime, pollution, increased huraltllife conflicts, damage tc
critical infrastructure like roads, dilapidatiaand degradation of the
ecosystem.

He proposed that the Contractor netxgive fuel tothe County forthe
maintenance of the community roads

Concern: (Miriam Mutuku). The stakeholder also proposed that the
Prgect consider repairing roads for the community.

Ans: PIT informed the stakeholders tliaeissue of road repairs was not
contained in the BOQ for the Contractor but the Ministry will take up t
matter for further review during the upcoming downstredmasesThe
meeting also deliberated on proposals to include KURA/KERA in the
repairs

Concern: (Colleta Musau). The stakeholder wanted to krhlogsteps
being undertaken to repair some classrooms whose s done in a
substandard manner. SHeawanted to know some of the measures pu
place to control communicable diseases with another community mer
adding that there was an outbreak of sexually transmitted disease on
The issue of insufficient drugs in the local health centers isasaised
Ans: The PIT informed the stakeholders that community communicati
campaigns had been done to sensttizenon HIV Aids, waterborne
diseases, Coronand others. They were further informed that waters
flowing into Thwake Dam will be treatedhce there is no cause for ala
with regards tahespread of water bone diseases. Members were alsg
informed that the Government has fornteedNairobi Rivers Commissior
and there is an existing intagency technical team mandated to clisen
Athi River. Ministry is also working with several Water Resources Use
Associations (WRUAs) who are already planting trees along the
catchment areas

Concern: (Ms. Mumo). The stakeholdewanted clarity if community
members whose farms will be affected by the widsv back will be
compensated

Concern: The MCA suggested that to combat theft cases, thareded
to empower the local police station. The area chief also suggested th
general security at the Thwake site be enhanced

Concern: A representative frorthe office of the Senator, feared that
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humananimal conflicts would increaséthe Saddle Damsere not
properly fenced.

Ans: The PIT however indicated that Kenya Wildlife Services offices &
on-site

Concern: A member of the forum, Abeid Kimanthi, sugged that a CSR
budget be set aside for Knowledge Transfer to locals. He indicated th
this initiative has succeeded in other countries such as Egypt

Ans: The PIT informed the stakeholders that the Ministry already has
robust Graduate Trainee Prograrnase university graduates are attachg
to the project as part of knowledge transfer

KANYANGI STAKEHOLDER FORUM (KITUI COUNTY) i 4RP APRIL 2025

PRELIMINARIES (Q&A)

3/03/04/2025

General Discussion

The meeting was called to order at 3:10 piterabpening prayers. The Sen
Community Liaison Team thanked members for attending and appreciats
chiefdos office for hosting the fo
introduction of the stakeholders who attended the forum.

The host futher welcomed the PIT Team Leader for opening remarks and g¢
introductions of PIT members present. In his welcoming remarks, the PIT
Lead thanked members for thesupportof the Project. He underscored t
importance of coordinated collaboratio bet ween al | st ak
success.

He informed the team that the main aim of the stakeholder forum from Kitui
County was to get their views regarding the change of Thwake Dam Height
the initial 77.5 meters to 80.5 meters high afteimilar forum was held in Marc
for stakeholders drawn from Mbooni East and Kitui Rural constituencies. He
indicated the importance of seekiting views of the residents and other
stakeholder groups since the variation would affect them in terms af wate
backflow, compensation issues, construction of a new saddle dam, enlarged
spillway, and acquisition of extra land. The stakeholders were further told ths
Government Laws require that such views must be obtained and lissnes
too.
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Concern: A membe of the forum, Evans Muli, informed the meeting that a mc
by the Government and the dam builders to increase the height means that
parcels of land are to be taken by the Project

Another member, Samuel Makali, informed the forum that the roae antiny
point to the dam was in a bad state and needed to be repaired.

Ans: The PIT however informed the members that sasgillway and two
saddle dams have been constructed, water flow back may not affect the lan
were also informed that the doact BQ does not provide for the repair of roads
by the Contractor

Concern: According to Mr Augustine Mwongela, thereaiseed to provide the
residents wittanaccess bridge adding that as the immediate neighbors living
the dam site, they fear thatter flow back is likely to affect their farms without
any compensation being put in place

Concern: Thestakeholders also feared that the three remaining phases are |
to take many years to complete hence the need for the Government to ensu
Damis quickly completed for the residents to start enjoying water. They also
feared thathebudget for Thwake Dam is normally being reduced by Parliamg
adding that they do not know what will happen to the Project in the current
regime

Ans: The PIT howeveindicated that as soon as the first phase is done, the
Government will invite bids for the remaining downstream phaseshand
irrigation component will be given priority. Stakeholders were also informed 1
water tanks will be placed around Kanyangitee to Kwa Vonza town. Residen
were urged to involve their leaders and political class to ensure these matte
raised during stakeholder engagements

Concern: The stakeholders also expressed concernghtéptesence of Kenya
Wildlife Service ranges at the dam déssthem the opportunity to fish around tk
river. Kanyangi community, they added, has a lot of fishmongers who have
affected by the KWS presence at the.site

Ans: The PIT informed the forum that KWS owns the fish and the wildlifiaén
river hence special permits and lisea would be required to undertake fishing
activities. Residents were further urged to form organizations and apply for s
permits
Concern: A member, Benjamin Kioko, wanted to know if compensation will b
done incase of water backflow and damage to property following the increas
thedam wall
Concern: The stakeholders also wanted to know measures that have been
place in case of a possible Dam Break.

Concern: The PIT informed them that sensitizationssess had been done and
the Ministry is planning to undertake another sensitization to people living in
downstream areas

Concern: Members expressed concerns over rampant theft of fuel at the site
They were however told that the issue is being additéisdbere is presence af
Critical Infrastructure Police Unit (CIPU) at the site

Concern: Stakeholders also askatdoutthe measures put in place by the Proje
to address child protection and how fditasel institutions will be involved

4/03/04/2025

Any other There being no other businetisg meeting was closed at 4:3
business pm by a word of prayer
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ANNEX 1.1 LIST OF ATTENDANCE KITUI AND MAKUENI COUNTIES
STAKEHOLDERS MEETINGS

ANNEX 1.
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REPUBLIC OF KENYA

MINISTRY OF WATER, SANITATION AND IRRIGATION
THWAKE MULTIPURPOSE WATER DEVELOPMENT PROGRAM (TMWDP) PHASEL
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MINISTRY OF WATER, SANITATION AND IRRIGATION
THWAKE MULTIPURPOSE WATER DEVELOPMENT PROGRAM (TMWDP) PHASEL
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ANNEX 2: STAKEHOLDER ENGAGEMENT PICTORIAL

Figure 5 Environment, Health and Safety Expert at the Program Implementation Team (PIT)
Mr. Augustine Makau (front) explains a point to stakeholders from Makueni Caunirtg d
the meeting held at t he Ma VRictue/Couitesy®Phri ef 6s of
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Figure 6 Stakeholders from Makueni Countyddiin questionnaire forms during the meeting
held at the Mavi ndB8, 8025 /Rduurekbudesy/PbTf f i ce on Apr

Figure 7 A lady stakeholder from Makueni County (seated) is assistiting in a
guestionnaire form during the meeting held a
[Picture/Courtey/PIT
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Figure 8 Members of the Program Implementation Team (PIT) join stakeholders from
Makueni County for a group photo during t
April 3, 2025 /Picture/Courtesy/PIT

Figure9 Members of the Program Implementation Team (PIT) attend to the stakeholders
from Kitui County during an engagement session held at the Kanyangi AIC Church on April
4, 2025 Picture/Courtesy/PIT
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Figure 10 Different groups of stakeholder groups from Kitui County give views during an
engagement session held at the Kanyangi AIC Church on April 4, 2025.
Picture/Courtesy/PIT
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Figure 11 A lady gives her views during a stakeholder emgagnt meeting in Kitui County
during a session held at Kanyangi AIC Church on April 4, 262&ure/Courtesy/PIT
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Figure 12 Members of the Program Implementation Team (PIT) join stakeholders from Kitui
County for a group photoutting the meeting held at the Kanyangi AIC church on April 4,
2025./Picture/Courtesy/PIT
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ANNEX 3: PAST STAKEHOLDER ENGAGEMENTS AND HIGH -PROFILE
MONITORING VISITS

.4',' ; *’ o s - :
S’“f’ff‘,’;,m'm Virus. %>
: e e B e B

Community Health Communications Campaign held in December 2021 to sensitize members
ontheeffects and prevention of HIV/Aids, communicable diseases, sexually transmitted
diseases, early pregnancieQEID-19Picture/Courtesy/PIT.
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Community Health Communications Campaign held in December 2021 to sensitize members

ontheeffects and prevéion of HIV/Aids, communicable diseases, sexually transmitted
diseases, early pregnancies, CovidFiture/Courtesy/PIT.
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County Health Department in collaboration with the Ministry of Water, Sanitation and
Irrigation and the Contractor, administedthe COVID19 vaccine to members thie
community in October 202Ricture/Courtesy/PIT.

Former President H.E Uhuru Kenyatta (center), former Cabinet Secretary for Water,
Sanitation and Irrigation Sicily Kariuki (38 right), former Principal Secretary, S&
Department for Water and Sanitation Joseph Irungu (far right) and Water Secretary Eng.
Samuel A.O Alima (far left) with staff from TMWDP during a site visit in July
2021Picture/Courtesy PIT
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Director General, AfDB Regional Development and BusinessérglOffice with other Bank
officials during a site inspection visit on March 9, 2(RA2ture/Courtesy/PIT
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Members of the Dam Safety Panel of Experts (DSPE) during a site inspection visit in June
2022Picture/Courtesy/PIT
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Members of the National Progm Steering Committee (NPSC) join staff from the Contractor,
Supervising Consultapaind PIT during a past site inspection tdRicture/Courtesy/PIT
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ANNEX 4: THWAKE DAM CONSTRUCTION PICTURES

Figure 14 A View of Thwake Dam Spillway ongoing wofRgture/Courtesy/PIT
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Figure 16 A view of the tunnels with water flow (December 20R#&ture/Courtesy/PIT
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Figure 17 A section of concrete footbridge near the tunnéfscture/Courtesy/PIT

Figure 18 Water from Thwake River flowing (December 20Rit}ure/Courtesy/PIT
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ANNEX 5: ASSORTED MEDIA AND PUBLICITY REPORTS
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