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1.0 [bookmark: _Toc237591337]INTRODUCTION

During the period FY 2023/24 – 2025/26, the Irrigation sub-sector implemented programmes in line with State Department’s Strategic Plan 2023 – 2027. These programmes included: Irrigation and Land Reclamation; Water Harvesting and Storage for Irrigation; and Water Storage and Flood Control; and General Administration, Planning and Support Services. The programmes were designed to support: completion of ongoing interventions under the Bottom-Up Economic Transformation Agenda; and priorities of the Third and the Fourth Medium Term Plans of the Kenya Vision 2030. The programmes are geared towards fulfilling the requirements for furtherance and implementation of the Constitution and in line with the mandate of the irrigation sub-sector to drive agricultural transformation, address poverty and food insecurity and build resilience against climate variability by advancing irrigation expansion, land reclamation, water harvesting and flood control measures.
This report therefore presents a review of the sub-sector’s programmes performance for FY 2023/24 – 2025/26 and analysis of expenditure trends and performance of capital projects for the period under review. It also presents a review of pending bills that were incurred during FY 2023/24 – 2025/26 and finally presents a summary of court awards.  

[bookmark: _Toc237591338]2.1 REVIEW OF SUB-SECTOR PROGRAMME PERFORMANCE FY 2023/24 – 2025/26
This section presents a review of the sub-sector’s programmes performance by detailing the Delivery Units, Key Outputs, Key Performance Indicators, Planned Targets and Achieved Targets for the FY 2022/23-2024/25. This information is presented in Table 2. 1.
Page 21 of 34

[bookmark: _Ref145421180][bookmark: _Toc237591352]Table 2. 1: Sub Sector Programme Performance Review
	Programme
	Delivery Unit
	Key Outputs
	Key Performance Indicators
	Planned Targets
	Achieved Targets
	Remarks

	
	
	
	
	2023/24
	2024/25
	2025/26
	2023/24
	2024/25
	2025/26
	

	Programme 1: 1014000 Irrigation and Land Reclamation
	

	Outcome: Enhanced utilization of land through irrigation, drainage and land reclamation
	

	11014020 Land Reclamation
	1104000100 Land 
Reclamation Services
	Land Reclamation Policy and legal framework

	Land Reclamation Policy 
	1
	1
	1
	0
	0
	1
	Draft policy in place awaiting Cabinet approval

	
	
	
	Land Reclamation Bill 
	-
	1
	1
	-
	0 
	0
	Draft LR Bill was presented to Attorney General team for refinement and then presented to the Sector Working Group (SWAG) and Parliamentary Affairs.
Public participation was not done due to insufficient funds and is planned for 2026/27

	
	Land Reclamation (Land Degradation Assessment Program)
	Land Degradation Assessment Reports
	No. of Assessment studies conducted and disseminated
	2
	4
	-
	0
	2
	-
	Middle Tana and Middle Mara completed in 2024/25
Machakos and Siaya Sub-catchment reports not completed 

	
	1104104600 Land Reclamation for Climate Resilience & Livelihood Enhancement
	Water harvesting structures constructed
	No of water harvesting structures
	-
	4
	4
	-
	0
	4
	Target achieved. 3 water pans and a silt pan  done in Griftu,Wajir County

	
	
	
	Volume in cubic meters achieved
	 -
	600,000
	420,000
	 -
	180,000
	780,000
	Overachievement due to review of the designs which increased the contracted volume by 150,000 M3 and a silt pan of 50,000 M3. 

	
	1104100200 Small Holder Irrigation Programme
	Land put under irrigation 
	No. of acres developed
	860
	1,300
	-
	0
	1,300
	-
	Targeted area of 1300 acres achieved in 2024/25

	
	
	Farmers cooperatives trained
	No. trained
	-
	-
	5
	-
	-
	5
	The five (5) smallholder irrigation projects (i.e. Gatene, Miuka, Kandeki, Kiramanthi and Magatianthi) were capacity built on O&M

	
	1104100400 Bura Irrigation Scheme
	  Land rehabilitated and put under irrigation
	Total No. of acres rehabilitated
	5,550
	4,492
	6,516
	4,300
	6,300
	 8,300
	 This is a cumulative target. The target for 2025/26 was to increase the rehabilitated area by 216 acres to have the total area rehabilitated at 6,516 acres. As a result of water flow via gravity, rehabilitation of 2,000 acres was accelerated to settle farmers who had not been allocated land in the scheme. 

	
	
	Bura Gravity Canal
	% completion  
	100
	100
	97
	91
	93.77
	 100
	Target Achieved


	
	1104100600 Community Based Irrigation Projects.
	Land put under Irrigation.
	No. of acres 
	920
	1,300
	3,000
	750
	1,300
	 2,762
	Underachievement due to flooding in Entasopia block (350acres) in Nguruman, 
Acres achieved by completing Kaihi -1,600 acres, Kibugu Nguviu- 662 acres, Laghale -100 acres and Nguruman (Oloibortoto block) 400 acres. 

	
	1104100700 Galana Kulalu Irrigation development project 
	Land under crop production
	No. of acres in the model farm cropped
	5,100
	1,300
	3,300
	538
	1,500
	 2,970
	The project had 2,000 acres under seed maize and 970 acres were under Chia seed production. The reported under achievement was as a result of low uptake by the private party.

	
	
	Maize produced
	No. of tons 
	- 
	3,900
	9,900
	 -
	1,614
	 3,295
	

	
	
	Galana Model Farm (10,000 acres)
	% completion
	100
	100
	100
	99
	99
	 100
	Target Achieved.

	
	1104100800 National expanded irrigation Programme
	Land put under Irrigation.
	No. of acres developed 
	10,900
	15,540
	1,650
	7,294
	12,125
	 7,978
	Over achievement of 6,328 acres due to enhanced budgetary allocation during Supplementary budget which enabled completion of multi-year projects. Under achievement in the outer years was due to budget cuts.

	
	Mwea Irrigation
Development project (Thiba Dam and Irrigation Area)
	Area under irrigation developed
	No. of acres 
	35,000
	35,000
	31,000
	30,600
	30,600
	 31,000
	Target Achieved.

	
	
	Rice produced
	No. of Tons of paddy produced
	93,270
	150,000
	160,300
	131,760
	160,297
	 179,086
	Over achievement was as a result of cropping the scheme for 3 seasons (main, ratoon and double crop) as a result of sufficient irrigation water from Thiba Dam. 

	
	1104101300 Turkana Irrigation Development Project
	Land put under Irrigation.
	No. of acres under irrigation
	1,200
	430
	240
	4,064
	500
	 387
	In FY2023/24, priority was given to rehabilitation of Katilu and Lokubae Irrigation Schemes which had been destroyed by floods.

	
	1104101500 Lower Kuja Irrigation Scheme
	Land put under Irrigation
	No. of acres 
	1,000
	1,145
	1,000
	1,330
	1,145
	 800
	Under achievement because priority was given to compensation of PAPs, in order to pave way for progression of works.

	
	
	Rice produced
	No. of Tons of paddy produced
	1270
	3,091
	2,700
	 1689
	3,120
	 2,160
	The realized tonnage was from the acreage expanded in the period

	
	1104101700 Kenya Water Security & Climate Resilience
(Prj Advanced). (KWSCRP-I)
	Lower Nzoia Irrigation infrastructure completed
	% completion 
	100
	90
	-
	72
	91
	-
	This project was transferred to the State Department for Water and Sanitation

	
	1104101800 Water Security & Climate Resilience Prj KWSCRP-II Mwache Dam Phase I
	Mwache Dam Constructed
	% completion of project 
	20
	35
	-
	12.60
	44
	-
	This project was transferred to the State Department for Water and Sanitation

	
	1104102000 Drought Resilience Program in Northern Kenya
	Water harvesting structures constructed
	No. of water harvesting structures
	29
	50
	25
	0
	11
	19
	5 water pans constructed with a volume of 118,000M3 ,7 boreholes drilled ,5 water reticulation and 2 underground water tanks 


	
	1104102700 Water Security and Climate Adaptation in Mandera and Wajir Clusters
	Water Storage Capacity achieved 
	Volume in Cubic meters of water pan excavated
	495,000
	-
	-
	140,000
	-
	-
	Target was not achieved in 2023/24 due to a 65% budget cut.

	
	1104104000 Suba clusters Irrigation Development Project
	Nyamaji Irrigation Project (1,000 acres) completed
	% completion
	-
	-
	50
	-
	-
	53.7
	Target Achieved

	
	
	Sindo Irrigation Project (1,889 acres) completed
	% completion
	-
	-
	10
	-
	-
	10
	Target Achieved

	
	1104103900 Hola Irrigation Development Project - Phase2
	Hola Irrigation 
Development Project - Phase 2 feasibility study and detailed design review
	Reviewed Feasibility Study and Detailed Design Report  
	1
	-
	-
	0
	-
	-
	The allocation for FY23/24 was Kshs 30M, the bid was non-responsive because the allocation was below the quoted market price .

	
	1104104100 Lining of Canal - Mwea Irrigation Scheme
Projects
	Conveyance and distribution canal lined
	No. of Kilometers 
	1
	-
	-
	1.8
	-
	-
	The reported achievement was as a result of prioritization of lining the branch canals instead of the main canal in the scheme.

	
	1104104200 Upgrading of Ahero Irrigation Development Project
	Ahero Irrigation Development Project upgraded
	% completion 
	- 
	-
	40
	- 
	-
	 57
	 The positive variance realized as a result of accelerated works by the contractor to prevent disruptions during the rainy season.

	
	1104102500 Spate Irrigation for Climate Resilience
Samburu, Marsabit & Isiolo
	Water Storage Capacity achieved 
	Volume in Cubic meters of water pan excavated
	450,000
	-
	-
	210,000
	-
	-
	Target was not achieved in 2023/24 due to a 50% budget cut.

	
	1104103500 Irrigation projects for food security – Rice production expansion 
	Land put under Irrigation
	No. of acres 
	- 
	-
	 2,000
	 -
	-
	2,000 
	Target Achieved

	
	1104103600 National Irrigation Authority–Drought Mitigation projects
	Area under irrigation developed
	No. of acres 
	 -
	4,000
	 -
	- 
	5,400
	- 
	Over achievement due to fast-tracking of the works after payment of outstanding certificates

	
	1104104300 National Irrigation Authority Irrigation Projects
	Land put under Irrigation
	No. of acres 
	 -
	80
	800
	 -
	0
	 2400
	Over achievement of 1,600 acres due to enhanced budgetary allocation during Supplementary budget which enabled completion of multi-year projects.

	
	1104104501Balich - Abdisamet Irrigation Project
	Irrigation infrastructure completed
	% completion 
	 20
	60
	80
	 10.2
	47
	 80
	Target Achieved. Project is ongoing.

	
	1104103700 Irrigation Sector Reform Programme
	Irrigation Licensing Unit operationalized
	Irrigation scheme licensing unit in place
	-
	1
	-
	-
	1
	-
	Target was achieved in 2024/25

	
	
	Technical support to Counties to form CIDUs
	No of CIDUs Formed 
	- 
	12
	 12
	- 
	12
	 12
	Target was achieved

	
	
	CIDUs capacity built on development of policy instruments
	 No. of CIDUs trained on development of policy instruments 
	 -
	12
	5
	 -
	1
	 5
	 Underachievement in fy 24/25 was due to 50% budget cuts 


	
	
	Irrigation schemes Licensed
	No. of irrigation schemes licensed
	- 
	50
	15
	- 
	4
	 8
	Under achievement attributed to IWUAs’ lack of prerequisite regulatory requirements

	
	
	Irrigation service providers Registered
	No. of irrigation service providers registered
	-
	20
	10
	-
	0
	11
	

	
	
	Compliance to irrigation quality standards through the QMS toolkit in irrigation schemes
	No. of irrigation schemes assessed
	-
	-
	12
	-
	-
	12
	Target achieved

	
	1104103400 Monitoring an d Evaluation of Projects
	Projects Monitored and Evaluated
	No. of Projects Monitored and Evaluated
	73
	91
	150
	73
	91
	87
	Under achievement due to inadequate budgetary allocation

	
	1104104700 Programme for enhancement of water productivity, production and sustainability of Irrigation Schemes (PEWaPPSIS)
	Schemes performance assessment 
	No. of schemes assessed
	 -
	10
	12
	-
	13
	 6
	 Target Underachieved due to insufficient funds

	
	
	IWUAs registered and trained  
	Number of IWUAs registered and trained 
	 -
	20
	30
	 -
	20
	 9
	Available budget could only facilitate capacity building of 9 schemes

	
	
	Schemes installed with water meters 
	Number of Schemes installed with water meters
	-
	3
	6
	-
	3
	2
	Meters were installed in Githuya and Gacharaigu schemes

	Programme 2: 1017000 Water Storage and Flood Control Programme
	

	Outcome: Increased per capita water storage capital and flood control.
	

	S.P 3.1: Water Storage and Flood Control
	1104102100 Flood Control Works
	Dykes constructed
	No. of Kilometers constructed
	15
	4.55
	-
	13
	4.55
	-
	Functions were transferred to the State Department for Water and Sanitation through Executive Order No. 1 of 2025

	
	
	Check dams constructed

	No of check dams constructed
	5
	2
	-
	1
	3
	-
	

	
	
	River training done 
	No. of Kilometers excavated
	1.5
	-
	-
	0
	-
	-
	

	
	
	Flood control structures maintained
	No. of Kilometers 
	3
	0.5
	-
	0
	1
	-
	

	
	1104102200 Siyoi-Muruny Water Project
	Siyoi-Muruny Dam and Water Supply constructed
	% completion 
	100
	93.5
	-
	84
	91
	-
	

	
	1104102300 Umaa Dam
	Umaa Dam constructed
	% Completion 
	69
	76.6
	-
	69
	78.24
	-
	

	
	1104103100 Soin - Koru Dam
	Water Dam Constructed
	% completion 
	6
	-
	-
	6
	-
	-
	

	Programme 4: Water Harvesting and Storage for Irrigation
	

	Outcome: Increased per capita water storage capacity for irrigation
	

	SP 4.1 
Water Storage for Irrigation
	11041212200
Rehabilitation of Strategic Water Facilities 
	Strategic water harvesting facilities De-silted
	Volume in cubic meters
	 -
	1,400,000
	220,000
	- 
	1,412,000
	 260,000
	Target achieved as a result of enhanced budgetary allocation during supplementary by 110%.

	
	1104103000 Development of Large-Scale Multi-Purpose Dams
	Feasibility studies for PPP Undertaken
	No. of studies
	4
	6
	-
	3
	8
	-
	Feasibility studies completed for New Gogo, Radat, Thuci, Lowaat, Lower Turkwel, Bosto, Galana Downstream, Barsalinga (Isiolo) dam,High Grand Falls,Yatta dam and Soin Koru.

	
	
	PPP Projects pipelined
	No. of projects pipelined
	-
	-
	8
	-
	-
	1
	

	SP 4.2: Water Harvesting for Irrigation
	Micro Irrigation Programme for School
	Public schools equipped with boreholes, greenhouses and irrigation kits
	No. of public schools equipped.
	 10
	15
	6
	 10
	6
	 11
	 Over-achievement due to additional funding from supplementary budgetary allocation.

	
	Household Irrigation Water Harvesting Project
	Water Storage Capacity achieved 
	Volume in Cubic meters of water pans excavated
	5,600,000
	5,625,000
	108,000
	4,668,000
	2,174,077
	108,000
	Target not achieved due to budget cuts in 2023/24 and 2024/25 

	Programme:1023000 General Administration, Planning and Support Services
	

	Outcome: Good governance and management of irrigation resources
	

	1023010 Administrative Services
     
	1104000400 Headquarters Administration -
Irrigation
	
Government Services Digitalized and onboarded     
     
	% of Citizen-facing services digitalized and on-boarded      
	100
	100
	100
	100
	100
	100
	Target achieved

	
	
	
	No. of back-office services digitalized and on-boarded
	-
	3
	-
	-
	4
	-
	Target achieved

	
	
	Medium-Term Expenditure Framework coordinated
	MTEF Sub-sector Budget Proposal
	1
	1
	1
	1
	1
	1
	Target achieved



[bookmark: _Hlk177570658][bookmark: _Toc237591339]2.2 ANALYSIS OF EXPENDITURE TRENDS FOR THE FY 2023/24 – FY 2025/26
This section presents analysis of recurrent and development expenditures as well as SAGAs recurrent budget versus actual expenditure. 
[bookmark: _Toc237351075][bookmark: _Toc237591353]Table 2. 2: Analysis of Recurrent Expenditure (KSh. Million)

	Economic Classification
	 Approved Budget Allocation 
	 Actual Expenditure 

	
	2023/24
	2024/25
	2025/26
	2023/24
	2024/25
	2025/26

	Gross
	            1,554.00 
	          1,387.00 
	    1,130.67 
	      1,542.00 
	         1,379.36 
	         1,118.58 

	AIA
	               408.00 
	             358.00 
	       308.00 
	          289.00 
	            358.00 
	            307.98 

	Net-Exchequer
	            1,146.00 
	          1,029.00 
	       822.67 
	      1,253.00 
	         1,021.36 
	            810.60 

	Compensation of Employees
	               210.46 
	             232.00 
	       282.08 
	          210.00 
	            231.00 
	            282.08 

	Transfers
	            1,221.00 
	          1,105.00 
	       768.01 
	       1,221.00 
	         1,104.36 
	            767.99 

	Other Recurrent
	               122.54 
	                50.00 
	         80.58 
	          111.00 
	              44.00 
	              68.51 

	Utilities
	                       -   
	                      -   
	 
	                  -   
	                     -   
	 

	Rent
	                       -   
	                  4.00 
	            4.10 
	                  -   
	                4.00 
	                3.97 

	Insurance
	                       -   
	                      -   
	 
	                  -   
	                     -   
	 

	Subsidies
	                       -   
	                      -   
	 
	                  -   
	                     -   
	 

	Gratuity
	                       -   
	                      -   
	 
	                  -   
	                     -   
	 

	Contracted Guards & Cleaners Services
	                   3.00 
	                  3.00 
	            3.10 
	              3.00 
	                3.00 
	                3.00 

	Use of Goods and Services
	               119.54 
	                43.00 
	         73.38 
	          108.00 
	              37.00 
	              61.54 




The State Department Allocation decreased by Kshs. 167 million in FY 2024/25 as compared to FY 2023/24 and further by Kshs 256 million a result of transfer of National water Harvesting and Storage Authority from the State Department to the State Department for Water and Sanitation through the Executive Order No.1 of 2025 as well as budget reduction of transfers to both NIA and NWHSA in the FY 2024/25. The absorption rates have been maintained at 99% over the period under review.



[bookmark: _Toc237351076][bookmark: _Toc237357355][bookmark: _Toc237591340][bookmark: _Toc237591354]Table 2. 3: Analysis of Development Approved Budget Vs Actual Expenditure (Ksh. Million)

	Vote and Vote Details
	 Description 
	 Approved Budget Allocation 
	 Actual Expenditure 

	
Vote 1104: State Department for Irrigation

	
	2023/24
	2024/25
	2025/26
	2023/24
	2024/25
	2025/26

	
	 Gross 
	        20,604.00 
	   18,255.00 
	    10,934.57 
	   17,720.00 
	   17,887.00 
	      8,869.50 

	
	 GoK 
	        11,942.00 
	      9,183.00 
	      8,395.47 
	    11,711.00 
	      9,070.00 
	      8,174.93 

	
	 Loans 
	          8,492.00 
	      8,772.00 
	      1,621.00 
	      5,959.00 
	      8,520.00 
	         601.36 

	
	 Grants 
	             170.00 
	         300.00 
	         918.10 
	           50.00 
	         297.00 
	            93.21 

	
	 Local AIA 
	            -    
	 
	 
	              -    
	 
	 



The Sub-sector’s development approved budget significantly reduced by 47% in FY2023/24 as compared to FY2025/26 due to inter-departmental transfer of some projects to the State Department for Water and Sanitation from the State Department for Irrigation and other GOK budget reduction over the period under review.
The absorption rates increased 87% to 98% and reduced to 81% in FY2023/24, FY2024/25 and FY2025/26 respectively. The improved absorption rate in FY 2024/25 was mainly due to timely implementation of planned activities under the projects funded by both GoK and Donor Funds. The decrease in absorption rate in the FY 2025/26 was as a result of low absorption of Donor funded project (Drought Resilience Project in Northern Kenya) as result of implementation conditionalities which slowed the absorption.

[bookmark: _Toc237351077][bookmark: _Toc237357356][bookmark: _Toc237591341][bookmark: _Toc237591355][bookmark: _Hlk211328709]Table 2. 4: Analysis of Programme Approved Budget Vs Actual Expenditure (Ksh. Million)

	 

	 Approved Budget 
	 Actual Expenditure 

	Programme Details
	2023/24
	2024/25
	2025/26
	2023/24
	2024/25
	2025/26

	P1. Irrigation and Land Reclamation

	SP 1.1 Land Reclamation
	             46.00 
	           122.00 
	             138.70 
	             43.00 
	         120.84 
	         136.91 

	SP 1.2 Irrigation and Drainage
	      17,825.00 
	      15,360.00 
	         9,806.87 
	      15,095.00 
	    15,104.33 
	      7,937.93 

	SP 1.3 Irrigation Water Management
	           190.00 
	           267.00 
	             210.71 
	           185.00 
	         263.83 
	         206.56 

	Total Programme 1
	      18,061.00 
	      15,749.00 
	       10,156.28 
	      15,323.00 
	    15,489.00 
	      8,281.40 

	P2.Water Storage and Flood Control  

	SP 2.1 Water Storage and Flood Control 
	        2,377.00 
	        1,708.00 
	                     -   
	        2,343.00 
	      1,616.00 
	                  -   

	Total Programme 2
	        2,377.00 
	        1,708.00 
	                     -   
	        2,343.00 
	      1,616.00 
	 

	P3. Water Harvesting Storage for Irrigation

	SP 3.1 Water Storage for Irrigation
	           630.00 
	           370.00 
	         1,236.76 
	           528.00 
	         355.00 
	      1,039.46 

	SP 3.2 Water Harvesting for Irrigation
	           921.00 
	        1,662.00 
	             480.57 
	           906.00 
	      1,659.00 
	         480.57 

	Total Programme 3
	        1,551.00 
	        2,032.00 
	         1,717.33 
	        1,434.00 
	      2,014.00 
	      1,520.04 

	P4. General Administration, Planning and Support Services  

	 SP 4.1 Administrative Services  
	           169.00 
	           153.00 
	             191.64 
	           162.00 
	         147.36 
	         186.65 

	Total Programme 4
	           169.00 
	           153.00 
	            191.64 
	           162.00 
	         147.36 
	         186.65 

	Total Vote 1104
	      22,158.00 
	      19,642.00 
	       12,065.25 
	      19,262.00 
	    19,266.36 
	      9,988.09 



[bookmark: _Toc237351078][bookmark: _Toc237357357][bookmark: _Toc237591342][bookmark: _Toc237591356]Table 2. 5: Analysis of Programme Approved Budget Vs Actual Expenditure (Ksh. Million)

	 

	 Approved Budget 
	 Actual Expenditure 

	Economic Classification
	2023/24
	2024/25
	2025/26
	2023/24
	2024/25
	2025/26

	PROGRAMME 1: IRRIGATION AND LAND RECLAMATION

	Current Expenditure
	            857.00 
	               804.00 
	            918.18 
	            853.00 
	            803.00 
	            913.73 

	Compensation of Employees
	              85.00 
	                 90.00 
	            124.17 
	              85.00 
	              91.00 
	            124.17 

	Use of Goods and Services
	              46.00 
	                 17.00 
	              25.16 
	              42.00 
	              15.00 
	              20.74 

	Grants and Other Transfers
	            724.00 
	               697.00 
	            768.01 
	            724.00 
	            697.00 
	            767.99 

	Other Recurrent
	                2.00 
	                        -    
	                0.84 
	                2.00 
	 
	                0.83 

	Capital Expenditure
	       17,204.00 
	          14,945.00 
	         9,238.10 
	       14,437.00 
	       14,686.00 
	         7,367.67 

	Acquisition of non-financial assets
	            880.00 
	 
	 
	            880.00 
	 
	 

	Capital Grants to Government Agencies
	       16,324.00 
	          14,945.00 
	         9,238.10 
	       13,557.00 
	       14,686.00 
	         7,367.67 

	Other Development
	                     -   
	 
	 
	                     -   
	 
	 

	Total Expenditure of P1
	       18,061.00 
	          15,749.00 
	       10,156.28 
	       15,290.00 
	       15,489.00 
	         8,281.40 

	PROGRAMME 2: WATER STORAGE AND FLOOD CONTROL 

	Current Expenditure
	            497.00 
	               408.00 
	                     -   
	            496.00 
	            408.00 
	                     -   

	Compensation of Employees
	          -    
	 
	 
	 -    
	 
	 

	Use of Goods and Services
	 -    
	 
	 
	 -    
	 
	 

	Grants and Other Transfers
	            497.00 
	               408.00 
	 
	            496.00 
	            408.00 
	 

	Other Recurrent
	 -    
	 
	 
	 -    
	 
	 

	Capital Expenditure
	         1,880.00 
	            1,300.00 
	                     -   
	         1,880.00 
	         1,208.00 
	                     -   

	Acquisition of non-financial assets
	 -    
	 
	 
	 -    
	 
	 

	Capital Grants to Government Agencies
	         1,880.00 
	            1,300.00 
	 
	         1,880.00 
	         1,208.00 
	 

	Other Development
	 -    
	 
	 
	 -    
	 
	 

	Total Expenditure of P2
	         2,377.00 
	            1,708.00 
	                     -   
	         2,376.00 
	         1,616.00 
	                     -   

	PROGRAMME 3: WATER HARVESTING AND STORAGE FOR IRRIGATION

	Current Expenditure
	              31.00 
	                 22.00 
	              20.86 
	              31.00 
	              21.00 
	              18.20 

	Compensation of Employees
	              20.00 
	                 15.00 
	                     -   
	              20.00 
	              15.00 
	 

	Use of Goods and Services
	                9.00 
	                   6.00 
	              19.00 
	                9.00 
	                5.00 
	              17.35 

	Grants and Other Transfers
	                     -   
	 
	 
	                     -   
	 
	 

	Other Recurrent
	                2.00 
	                   1.00 
	                1.86 
	                2.00 
	                1.00 
	                0.86 

	Capital Expenditure
	         1,520.00 
	            2,010.00 
	         1,696.47 
	         1,403.00 
	         1,993.00 
	         1,501.83 

	Acquisition of non-financial assets
	            290.00 
	 -    
	 
	            256.00 
	 
	 

	Capital Grants to Government Agencies
	         1,230.00 
	            2,010.00 
	         1,696.47 
	         1,147.00 
	         1,993.00 
	         1,501.83 

	Other Development
	                     -   
	 -    
	 
	                     -   
	 
	 

	Total Expenditure of P3
	         1,551.00 
	            2,032.00 
	         1,717.33 
	         1,434.00 
	         2,014.00 
	         1,520.04 

	PPROGRAMME 4: GENERAL ADMINISTRATION, PLANNNING AND SUPPORT SERVICES

	Current Expenditure
	            169.00 
	               153.00 
	            191.64 
	            162.00 
	            147.36 
	            186.65 

	Compensation of Employees
	            106.00 
	               126.00 
	            157.91 
	            106.00 
	            125.00 
	            157.91 

	Use of Goods and Services
	              47.00 
	                 26.00 
	              31.47 
	              40.00 
	              22.00 
	              27.54 

	Grants and Other Transfers
	 -    
	 
	 
	 -    
	 
	 

	Other Recurrent
	              16.00 
	                   1.00 
	                2.25 
	              16.00 
	                0.36 
	                1.20 

	Capital Expenditure
	                     -   
	                       -   
	 
	                     -   
	                     -   
	 

	Acquisition of non-financial assets
	                     -   
	                       -   
	 
	                     -   
	                     -   
	 

	Capital Grants to Government Agencies
	                     -   
	                       -   
	 
	                     -   
	                     -   
	 

	Other Development
	                     -   
	                       -   
	 
	                     -   
	                     -   
	 

	Total Expenditure of P4
	            169.00 
	               153.00 
	            191.64 
	            162.00 
	            147.36 
	            186.65 

	Vote 1104: State Department for Irrigation
	       22,158.00 
	          19,642.00 
	       12,065.25 
	       19,262.00 
	       19,266.36 
	         9,988.09 



[bookmark: _Toc237351079][bookmark: _Toc237357358][bookmark: _Toc237591343][bookmark: _Toc237591357]Table 2. 6: Analysis of SAGAs Recurrent Budget Vs. Actual Expenditure (Ksh. Million)

	Economic Classification 

	 Approved Budget 
	 Actual Expenditure 
	Remarks

	
	2023/24 
	2024/25 
	2025/26 
	2023/24 
	2024/25 
	2025/26 
	

	 NATIONAL IRRIGATION AUTHORITY 

	 GROSS 
	724
	697
	768
	658
	697
	768
	 

	 AIA - Internally Generated Revenue
	308
	308
	308
	243
	308
	308
	 

	 Net-Exchequer 
	416
	389
	460
	415
	389
	460
	 

	 Compensation of Employees 
	416
	409
	460
	389
	409
	460
	 

	 Use of Goods and Services
	308
	288
	308
	269
	288
	308
	 

	 Of which 
	 
	 
	 
	 
	 
	 
	 

	        Insurance 
	51
	42.7
	47.7
	51
	42.7
	47.7
	 

	        Utilities 
	8
	6.5
	8
	8
	6.5
	8
	 

	        Rent 
	1
	0.6
	1.1
	1
	0.6
	1.1
	 

	        Subsidies 
	-
	-
	-
	-
	-
	-
	 

	        Gratuity 
	11
	11
	11
	11
	11
	11
	 

	       Contracted Professional (Guards & Cleaners)
	4
	3.5
	4
	4
	3.5
	4
	 

	       Others specify 
	233
	223.7
	236.2
	194
	223.7
	236.2
	 

	TOTAL
	724
	697
	768
	658
	697
	768
	 

	NATIONAL WATER HARVESTING AND STORAGE AUTHORITY 

	 GROSS 
	498
	408
	 
	451
	408
	 
	 

	 AIA - Internally Generated Revenue
	100
	50
	 
	53
	50
	 
	 

	 Net-Exchequer 
	398
	358
	 
	398
	358
	 
	 

	 Compensation of Employees 
	403
	338
	 
	358
	338
	 
	 

	 Use of Goods and Services
	95
	70
	 
	93
	70
	 
	 

	 Of which 
	 
	 
	 
	 
	 
	 
	 

	        Insurance 
	8
	2
	 
	8
	2
	 
	 

	        Utilities 
	11
	6
	 
	11
	6
	 
	 

	        Rent 
	-
	 
	 
	-
	0
	 
	 

	        Subsidies 
	-
	0
	 
	-
	0
	 
	 

	        Gratuity 
	-
	0
	 
	-
	0
	 
	 

	        Contracted Professional (Guards & Cleaners)
	26
	31
	 
	26
	31
	 
	 

	 Others Specify 
	 
	 
	 
	 
	 
	 
	 

	 Remuneration of Directors 
	25
	29
	 
	25
	29
	 
	 

	 Legal Expenses 
	9
	0
	 
	8
	0
	 
	 

	 Audit Fees 
	2
	2
	 
	2
	2
	 
	 

	 Monitoring & Evaluation 
	-
	0
	 
	-
	0
	 
	 

	 Staff Welfare 
	6
	0
	 
	5
	0
	 
	 

	 Stationery & Others 
	8
	0
	 
	8
	0
	 
	 

	 Transfers 
	-
	0
	 
	-
	0
	 
	 

	TOTAL
	498
	408
	 
	451
	408
	 
	 








[bookmark: _Toc237591344]2.3 ANALYSIS OF PERFORMANCE OF CAPITAL PROJECTS FY 2023/4 – 2025/26 
[bookmark: _Toc237351081][bookmark: _Toc237357360][bookmark: _Toc237591345][bookmark: _Toc237591358]Table 2. 7: Analysis of Performance of Capital Projects FY 2023/24 – 2025/26


	PROJECT CODE & PROJECT TITLE
	 Estimated cost of the Project 
	Timeline
	FY 2023/2024 Approved Budget
	FY 2024/2025 Approved Budget
	FY 2025/2026 Approved Budget
	 
	 
	 

	
	 Total Estimated cost of Project 
	 GoK 
	 Foreign Financed
	Start Date
	Expected completion Date
	Approved GOK Budget
	Approved Foreign Financed Budget
	 Cumulative expenditure as at 30th June 2024 
	 Completion status as at 30th June 2024 (%) 
	Approved GOK Budget
	Approved Foreign Financed Budget
	 Cumulative expenditure as at 30th June 2025 
	 Completion status as at 30th June 2025 (%) 
	Approved GOK Budget
	Approved Foreign Financed Budget
	 Cumulative expenditure as at 30th June 2026 
	 Outstanding Balance as at 30th June 2026
	Completion status as at 30th June 2026 (%)
	Remarks

	PROGRAMME 2 : 1014000 IRRIGATION AND LAND RECLAMATION  

	Subprogramme 2.1: 1014020 Land Reclamation 

	1104100500 Land Reclamation (Land Degradation Assessment Program).
	394
	394
	0
	01-Jul-13
	30-Jun-2030 
	             10 
	               -   
	              106 
	27%
	            20 
	            -   
	               126 
	32%
	0
	0
	126.00
	               268 
	32%
	Land Degradation Assessment (LADA) program are studies that enable determination of extent and severity of land degradation using GIS and Remote sensing tools. A National LADA and five (5) sub catchment LADAs namely, Lake Magadi, Upper Ewaso Nyiro North, Upper Kerio river, Middle Tana and Middle Mara (Talek) sub basins have been done. Preliminary reports have been done for Machakos and Siaya sub catchments. 

	1104104600 Land reclamation and restoration for climate resilience and livelihood enhancement programme
	8,500
	8,500
	0
	01-Jul-24
	01-Jun-34
	             -   
	               -   
	                -   
	-
	            60 
	            -   
	                60 
	1%
	90
	0
	149.90
	            8,350 
	2%
	The project aims at improving water retention capacity on land for increased productivity through sustainable land use management, harvest and store water from intermittent streams (lagghas) for irrigated pasture production and to build climate resilience by buffering communities residing in ASAL areas against extreme weather events such as drought and floods. To date,  Griftu water pans in Wajir County have been excavatedto a volume of 780,000m3.

	  Sub-Total SP 2.1  
	            8,894 
	            8,894 
	                 -   
	 
	 
	             10 
	               -   
	              106 
	 
	            80 
	            -   
	               186 
	 
	              90 
	               -   
	275.90
	            8,618 
	 
	 

	Subprogramme 2.2: 1014030 Irrigation and Drainage
 

	1104100200 Small Holder Irrigation Programme
	1,383
	195
	1,188
	01-Feb-16
	01-Dec-26
	             20 
	             100 
	              568 
	41%
	              7 
	          482 
	            1,010 
	73%
	17
	250
	1205.00
	               178 
	99%
	This programme seeks to construct five (5No.) irrigation projects in Mt. Kenya region and put 1,300 acres under irrigation. To date, five (5No.) have been substantially completed and are under Defects Liability Period.

	 1104100400 Bura Irrigation Scheme 
	8,551
	5,149
	3,402
	01-May-13
	01-Jun-26
	           450 
	             240 
	            6,432 
	91%
	          250 
	          430 
	            7,023 
	94%
	100
	50
	7198.80
	            1,352 
	100.00%
	The project seeks to increase the acreage from the 12,000 to 25,000 acres. Both Lot 1 and Lot 2 are 98.5% complete supporting 12,000 acres. Review of the Lot 3 design is ongoing and the cost of rehabilitation estimated at Kshs. 4.9 billion.

	110400600 Community Based Irrigation Projects
	20,000
	20,000
	0
	01-Jul-11
	01-Jun-30
	           870 
	                          -    
	            6,263 
	31%
	          880 
	            -   
	            7,191 
	36%
	1752.1
	0
	8885.40
	          11,115 
	44%
	The project aims at increasing the area under irrigation by at least 50,000 acres, benefitting over 100,000 households and 200,000 livestock units. In FY2025/26, 2,762 acres were put under irrigation. (Kaihi 1,600 acres, Kibugu Nguviu 662 acres, Laghale 100 acres and Nguruman (Oloibortoto block) 400 acres)

	1104100700 Galana Kulalu Irrigation development project (10,000). Galana Kulalu Food Security Project)
	9,677
	2,382
	7,295
	01-Aug-14
	01-Jun-30
	           444 
	                          -    
	            8,215 
	99%
	          500 
	 - 
	            8,715 
	99%
	123.6
	0
	8838.60
	               838 
	100%
	The Project is aimed at putting 10,000 acres under irrigation to boost food security in the country. To date, 10,000 Acres Model Farm has been installed with the infrastructure and crop production is being done under PPP Model.

	1104100800 National Expanded Irrigation Programme
	123,930
	123,930
	0
	01-Jun-12
	01-Jun-30
	         2,500 
	                          -    
	          36,358 
	29%
	       1,503 
	 - 
	          37,960 
	31%
	1409.1
	0
	39369.10
	          84,561 
	32%
	The programme aims to put 500,000 Acres under irrigation across the country. To date 166,956 Acres has been developed with 7,978 acres added in FY 2025/26.

	1104100900 Mwea Irrigation Development project (Thiba Dam and Irrigation Area)
	23,765
	11,537
	12,228
	01-Feb-11
	01-Dec-26
	           545 
	           1,494 
	          20,001 
	87%
	          400 
	          189 
	          20,514 
	89%
	150
	70
	20706.50
	            3,059 
	99%
	The project aims to increasing the acreage in Mwea Irrigation Scheme from 25,000 Acres to 35,000 Acres through construction of 15.5MCM Thiba Dam and in irrigation area. To date, package 1 is 100% complete while package 2, is at 85% complete. The project has currently put 31,000 acres under irrigation.

	1104101000 Rwabura Irrigation Development Project.
	1,265
	208
	1,057
	01-Jul-16
	01-Dec-25
	             10 
	             743 
	            1,024 
	100%
	              8 
	          100 
	            1,034 
	100%
	0
	100
	1231.74
	                33 
	100%
	The project aimed to put 1,500 Acres under Irrigation. The construction works have been completed. However, the project was affected by landslides during the DLP.

	1104101300 Turkana Irrigation Development Project.
	9,197
	9,197
	0
	01-Jun-16
	01-Jun-30
	           200 
	                          -    
	            1,119 
	12%
	            80 
	 - 
	            1,199 
	13%
	80
	0
	1279.00
	            7,918 
	14%
	In the short and medium term, 172,100 Acres has been aimed for development using surface water through rehabilitation, expansion of existing schemes and development of new schemes.  To date a total of 10,887 Acres has been developed.

	1104101500 Lower Kuja Irrigation Scheme 
	4,694
	4,694
	0
	01-May-16
	01-Jun-30
	           150 
	                          -    
	              793 
	34%
	          100 
	 - 
	               893 
	19%
	80
	0
	973.00
	            3,721 
	21%
	The project aims at putting 19,293 Acres under irrigation in Migori County. To date 9,683 Acres has been developed and put under irrigation.

	1104102000 Drought Resilience Program in Northern Kenya
	3,901
	394
	3,507
	01-Jul-19
	01-Dec-27
	             45 
	             265 
	              638 
	16%
	            45 
	          571 
	            1,218 
	35%
	20
	1769
	1530.28
	            2,371 
	40%
	A multisectoral project aimed at increasing the resilience of pastoral communities to drought by constructing water storage facilities for both human and livestock use and livestock improvement activities. In FY 2025/26, 5 water pans were constructed, 7 boreholes drilled, 5 water reticulation and 2 underground water tanks constructed.

	1104102500 Spate Irrigation for Climate Resilience Samburu, Marsabit and Isiolo
	6,930
	6,930
	0
	01-Jul-20
	01-Jun-30
	             50 
	                          -    
	              426 
	6%
	            -   
	            -   
	               426 
	6%
	0
	0
	426.00
	            6,504 
	6%
	The goal of the project is to put additional 375 acres under irrigation and ultimately achieve the target 53.5 MCM of water stored by 2028. To date, 3 MCM volume of water has been harvested.

	1104102700 Water Security and Climate Adaptation in Mandera and Wajir Clusters
	4,200
	4,200
	0
	01-Jul-20
	01-Jun-30
	             50 
	                          -    
	              388 
	9%
	            -   
	            -   
	               388 
	9%
	0
	0
	388.00
	            3,812 
	9%
	The goal of the project is to harvest 15.12 million cubic meters of water to put additional 23,500 Acres by the year 2028 in Mandera and Wajir counties through construction of water harvesting infrastructure. To date, cumulatively 1,550,000 Cubic Meters irrigating 2,409 Acres has been harvested.

	1104103800 El-Gade Irrigation Project
	350
	350
	0
	01-Jul-23
	01-Jun-26
	             50 
	                          -    
	                50 
	12%
	            -   
	            -   
	                50 
	12%
	0
	0
	50.00
	               300 
	12%
	The project aims to construct 5 No. social dams with individual capacities of 200,000m3-300,000m3 to irrigate 500 Acres for increased food security in the area. To date, 100,000 m3 volume has been realized. 

	1104103900 Hola Irrigation Development Project Phase 2 
	5,747
	977
	4,770
	01-Jul-23
	01-Jun-30
	             30 
	                          -    
	                30 
	2%
	            -   
	            -   
	                30 
	2%
	0
	0
	30.00
	            5,717 
	1%
	The project aims to increase the total area under irrigation to 4,086 hectares and guiding capacity building to farmers on good agricultural practices, strengthened Irrigation Water Users Association (IWUAs) and strong market linkages for their produce. Pre-feasibility study has been conducted.

	1104104100 Lining of canals - Mwea Irrigation Scheme project 
	1,900
	1,900
	0
	01-Jul-23
	01-Jun-30
	             27 
	                          -    
	                27 
	1%
	            -   
	            -   
	                27 
	1%
	0
	0
	27.00
	            1,873 
	1%
	The project aims to line 28km of main canals, 56km of branch canals and 106km of main feeder canals. To date, 1.8km of canal has been lined.

	1104104200 Upgrading of Ahero Irrigation Development Project 
	770
	125
	645
	01-Jul-23
	01-Jun-30
	             50 
	                          -    
	                50 
	1%
	            30 
	          200 
	               208 
	27%
	0
	300
	302.79
	               467 
	57%
	The project aims to increase area under irrigation by 1,000 acres through installation of a solar powered pumping station to support both the existing Ahero scheme and the expansion area of 1000 acres. To date, design studies have been done and materials mobilized to site.

	1104101700 Kenya Water Security and Climate Resilience (Project Advanced) (KWSCRP-I) 
	20,990
	2,890
	18,100
	01-Jan-12
	01-Jul-25
	           326 
	           3,020 
	          17,154 
	72%
	          100 
	       2,900 
	          19,965 
	91%
	-
	-
	19965.00
	            1,025 
	-
	The project entails construction of Lower Nzoia Irrigation Project (LNIP) and Improvement of Flood Mitigation Structures (IFMS); Flood Early Warning System (FEWS); Agricultural support and Value chain Management; Nzoia Watershed Management; Improvement of Water Supply Services; Development and use of Water Investment Framework; Water Sector Transition and Reforms and Water Resources Management and Planning. The project was transferred to the State Department for Water and Sanitation.

	1104101800 Water Security and Climate Resilience Project (KWSCRP-II) - Mwache Dam Phase I
	29,530
	4,060
	25,470
	01-Jun-16
	01-Dec-26
	           300 
	           2,800 
	          10,047 
	13%
	       1,100 
	       4,200 
	          15,664 
	44%
	-
	-
	15664.00
	          13,866 
	-
	Construction of Mwache dam; Mwache Catchment Management; Water Supply Investments; Sanitation Investments; Sustainable Livelihoods Improvement Program and Upper Check Dam and Demonstration Irrigation Scheme. The project was transferred to the State Department for Water and Sanitation.

	1104103600 National Irrigation Authority -Drought Mitigation projects
	20,000
	20,000
	0
	01-Jun-21
	01-Dec-30
	         2,100 
	               -   
	            2,300 
	31%
	          600 
	            -   
	            2,900 
	15%
	156.98
	0
	3056.98
	          16,943 
	16%
	This programme aims at mitigating the ravaging impacts of drought in ASAL Counties. Cumulatively 3,390 acres have been put under irrigation.

	1104104300 National Irrigation Authority Irrigation Projects
	20,000
	20,000
	0
	01-Jul-24
	01-Jun-30
	 - 
	 - 
	 - 
	-
	          420 
	            -   
	               300 
	2%
	1377.17
	0
	1672.88
	          18,327 
	7%
	The programme aims to develop irrigation projects through development, expansion and rehabilitation of irrigation projects. To date 550 acres have put under irrigation.

	1104104400 Smallholder Irrigation Devpt & Mgt in Semi-Arid Lands-SIDEMAN-SAL
	75
	75
	0
	01-Jun-23
	01-Jul-24
	             75 
	 
	                75 
	100%
	            -   
	 
	                75 
	100%
	-
	-
	-
	 - 
	-
	The project aimed to rehabilitate, five (5No.) irrigation projects to put 1,337 acres under irrigation. It was completed in 2023/24 financial year. 

	1104104900 Elinino Emergency Mitigation Programme
	70
	70
	0
	01-Jul-24
	01-Jul-24
	             70 
	 - 
	                70 
	100%
	            -   
	            -   
	                70 
	100%
	-
	-
	-
	 - 
	-
	The project aimed to facilitate assessment and mapping of lagghas. The project completed in FY2023/24

	1104104800 Balich-Abdisamet Water Supply Project
	500
	500
	0
	01-Jul-24
	01-Jun-27
	           100 
	 
	                89 
	10%
	          130 
	            -   
	               219 
	47%
	100
	0
	316.11
	               184 
	70%
	The project entails drilling of three (3No.) boreholes, water storage and reticulation for irrigation. 3No. boreholes have been drilled and equipped and 63km pipeline laid.

	1104104000 Suba Clusters Irrigation Development Project
	5800
	957
	4843
	01-Jul-25
	30-Jun-30
	 - 
	 - 
	 - 
	-
	 - 
	 - 
	 - 
	-
	350
	0
	349.10
	            5,451 
	30%
	The cluster has 9No. projects namely, Nyamaji 1 & 2, Nyandiwa, Olambwe, Rangwena, Nyagidha, Gwassi, Konyango and Sindo which target to put 18,400 acres under irrigation. To date, achievements include Nyamaji 1 which is 53.7% complete and Sindo Irrigation Project which has currently attained 10% physical completion.

	1104118500 Community Based Irrigation Boreholes
	285
	285
	0
	 
	 
	 - 
	 - 
	 - 
	-
	 - 
	 - 
	 - 
	-
	65
	0
	58.00
	               227 
	20%
	The projects aim to restore and increase access to irrigation water by 240,000 CM through construction and rehabilitation of irrigation projects in arid and semi-arid regions.

	1104118300 Githiru Irrigation Water Project
	35
	35
	0
	01-Jul-25
	30-Jun-26
	 - 
	 - 
	 - 
	-
	 - 
	 - 
	 - 
	-
	35
	0
	32.65
	                  2 
	5%
	The allocation for FY 2025/26 funded feasibility studies, survey and detailed design for the project.

	1104121100 Tharaka Nithi/Meru Irrigation Project
	1400
	1400
	0
	01-Jun-26
	30-Jun-28
	 - 
	 - 
	 - 
	-
	 - 
	 - 
	 - 
	-
	200
	0
	200.00
	            1,200 
	55%
	This project aims to put 4,200 acres under irrigation for horticultural value chain in the project areas. The project will benefit approximately 2,000 households. Cumulatively, average project completion stands at approximately 55% across the cluster.

	1104121900 Wamoro Irrigation Project
	85
	85
	0
	01-Jun-26
	30-Jun-28
	 - 
	 - 
	 - 
	-
	 - 
	 - 
	 - 
	-
	65
	0
	65.00
	                20 
	5%
	The project aims to increase access to water by 340,000 CM through rehabilitation of water pans for the community that depends on it. The project is currently in the final stages of procurement.

	1104121000 Tunyo Chemoror Irrigation
	35
	35
	0
	01-Jun-26
	30-Jun-28
	 - 
	 - 
	 - 
	-
	 - 
	 - 
	 - 
	-
	10
	0
	10.00
	                25 
	5%
	The project aims to increase access to water by 300,000 CM and put 200 acres under irrigation to benefit 100 households. The project is currently in the final stages of procurement.

	 Total - Irrigation and Drainage 2.2 
	         325,065 
	         242,560 
	           82,505 
	 
	 
	         8,462 
	           8,662 
	        112,117 
	 
	       6,153 
	       9,072 
	        127,079 
	 
	          6,091 
	          2,539 
	        133,831 
	        191,089 
	 
	                             -   

	Subprogramme 2.3: 1014040 Irrigation Water Management
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

	1104103700 Irrigation Sector Reform Programme
	900
	900
	0
	01-Jul-23
	01-Jun-30
	             10 
	                          -    
	                  7 
	1%
	            60 
	            -   
	                67 
	7%
	30
	0
	94.00
	               806 
	12%
	The programme focuses on the following 1. Creating awareness on proposed irrigation sector reforms 2. Establishing new and restructuring existing institution 3. Building capacity of new and existing institutions to perform new roles 4. Developing Irrigation and Drainage management information system 5. Monitoring and regularly reporting on reforms 6. Coordinate implementation of reforms7.Licensing of all irrigation schemes

	1104104700 Programme for Enhancement of Water Productivity, Production and Sustainability of Irrigation Schemes (PEWaPPSIS)
	8,000
	8,000
	0
	01-Jul-24
	01-Jun-30
	 - 
	 - 
	 -                           
	-                 
	            50 
	            -   
	                50 
	1%
	40
	0
	90.00
	            7,910 
	2%
	The overall project objective is to improve food and nutrition security and increase household incomes amongst all beneficiaries in the approximately 2000 community-based schemes in the country by; improving irrigation scheme governance and water management, increasing irrigated production, promoting commercial irrigation to ensure profitability and sustainability of irrigation schemes. The programme has carried out mapping of irrigation schemes in 6 counties; developed improvement action plans for 6 irrigation schemes; increased water efficiency in 3 irrigation schemes through installation of 2 smart master meters, 300 smart individual meters and supply and installation of assorted pipes to 3 schemes; capacity building of 29 IWUAs and formulation of 8 IWUA trainers manuals

	1104103400 Monitoring and Evaluation of Projects
	1,000
	1,000
	0
	01-Jul-23
	01-Jun-30
	             60 
	                          -    
	                56 
	6%
	          130 
	            -   
	               186 
	19%
	80
	0
	263.44
	               737 
	26%
	The programme aims at undertaking Monitoring and Evaluation of irrigation projects. A total of 178 irrigation projects have been monitored and evaluated. 

	 Sub-Total for Irrigation Water Management 2.3 
	            9,900 
	            9,900 
	                 -   
	 
	 - 
	             70 
	               -   
	                63 
	 
	          240 
	            -   
	               303 
	 
	            150 
	               -   
	447.44
	            9,453 
	 
	 

	PROGRAMME 3 : 1022000 WATER HARVESTING AND STORAGE FOR IRRIGATION
 

	Subprogramme 3.1: 1022020 Water Storage for Irrigation
 

	1104102800 Rehabilitation of Strategic Water Facilities -NIA
	9,768
	9,768
	0
	01-Jul-21
	01-Jun-30
	           400 
	                          -    
	            1,795 
	18%
	          250 
	            -   
	            2,045 
	21%
	280
	0
	2324.90
	            7,443 
	24%
	In FY 2025/26, Eight (8No.) water pans were developed and rehabilitated to harvest 0.3MCM of irrigation water.

	1104103500 Irrigation projects for food security - Rice production expansion
	6,800
	6,800
	0
	01-Jul-22
	01-Jun-30
	             30 
	                          -    
	 
	1%
	            -   
	            -   
	                90 
	1%
	500
	0
	563.57
	            6,236 
	5%
	The project aims to increase access to water by 180,000 CM through construction of the dam for the community that depends on it. The project is currently in the final stages of procurement.

	1104103000 Development of Large-Scale Multi-Purpose Dams 
	300,000
	30,000
	270,000
	01-Jul-22
	01-Jun-30
	           200 
	                          -    
	              248 
	10%
	          120 
	            -   
	               368 
	12%
	190
	0
	553.75
	        299,446 
	16%
	The programme aims at increasing the volume of water harvested and stored for irrigation through construction of 19 large-scale multi-purpose dams. To date, eleven (11No.) pre-feasibility/feasibility studies have been completed.

	1104118200 Various Water Pans & Dams (Ardahalo Water Pan)
	50
	50
	0
	01-Jul-25
	30-Jun-26
	 - 
	 - 
	 - 
	-
	 - 
	 - 
	 - 
	-
	50
	 
	46.55
	                  3 
	93%
	The project entails two (2No.) water pans were done with the total volume of 62,000 CM.

	1104121200 Rehabilitation of strategic water facilitites
	168
	168
	0
	01-Jul-21
	30-Jun-30
	 - 
	 - 
	 - 
	-
	 - 
	 - 
	 - 
	-
	100.951
	 
	100.95
	                67 
	50%
	The programme aims to restore and increase access to water by 672,000 CM through rehabilitation of existing water pans for communities that depend on them. Cumulative volume achieved to date is 260,000 CM with two (2No.) rehabilitated.

	110412300 Mobel Dam
	100
	100
	0
	01-Jun-26
	30-Jun-28
	 - 
	 - 
	 - 
	-
	 - 
	 - 
	 - 
	-
	30
	 
	30.00
	                70 
	5%
	The project aims to increase access to water by 180,000 CM through construction of the dam for the community that depends on it. The project is currently in the final stages of procurement.

	1104121400 Tendwo Dam
	67
	67
	0
	01-Jun-26
	30-Jun-28
	 - 
	 - 
	 - 
	-
	 - 
	 - 
	 - 
	-
	50
	 
	50.00
	                17 
	5%
	The project aims to increase access to water by 268,000 CM through construction of the dam for the community that depends on it. The project is currently in the final stages of procurement.

	1104121400 Wanifor Dam
	95
	95
	0
	01-Jun-26
	30-Jun-28
	 - 
	 - 
	 - 
	-
	 - 
	 - 
	 - 
	-
	70
	 
	70.00
	                25 
	5%
	The project aims to increase access to water by 380,000 CM through construction of the dam for the community that depends on it. The project is currently in the final stages of procurement.

	1104121701 Chiracha Waterpan Irrigation Project
	65
	65
	0
	 
	 
	 - 
	 - 
	 - 
	-
	 - 
	 - 
	 - 
	-
	30
	0
	29.90
	                35 
	10%
	The project aims to increase water storage by 75,600cubic benefitting over 5000households and livestock units.

	1104121600 Kapsinende Dam
	84
	84
	0
	01-Jun-26
	30-Jun-28
	 - 
	 - 
	 - 
	-
	 - 
	 - 
	 - 
	-
	30
	 
	30.00
	                54 
	5%
	The project aims to increase access to water by 336,000 CM through construction of the dam for the community that depends on it. The project is currently in the final stages of procurement.

	 Sub-Total SP 3.1 
	         317,197 
	           47,197 
	         270,000 
	 
	 
	           630 
	               -   
	            2,043 
	 
	          370 
	            -   
	            2,503 
	 
	          1,331 
	               -   
	           3,800 
	        313,397 
	 
	                             -   

	Sub-programme 3.2: 1022020 Water Harvesting for Irrigation 

	1104101900 Micro Irrigation Programme for Schools.
	8,000
	8,000
	0
	01-Jul-16
	01-Jun-30
	             90 
	                          -    
	              644 
	8%
	          100 
	            -   
	               743 
	9%
	410
	0
	1153.00
	            6,847 
	14.41%
	The programme is meant to equip 2,486 No. public primary and secondary schools lacking reliable water source, mainly those located in ASAL areas with borehole, elevated water tank and greenhouses with irrigation drip kits.  A total of 122No. public schools has each benefited with drilled and equipped borehole, elevated tank (20M3) and greenhouses to date, with 10No. other projects ongoing.

	1104102600 Household Irrigation Water Harvesting Project
	30,000
	30,000
	0
	01-Jul-19
	01-Jun-30
	           800 
	                          -    
	            6,535 
	22%
	          940 
	            -   
	            7,475 
	25%
	223.6
	0
	7698.60
	          22,301 
	26%
	The programme aims at increasing access to water at household level for agricultural production by 125 MCM in communities without traditional water sources through excavation of water pans. To date, 36,795 Household Water Pans have been constructed creating water storage capacity of 53.268MCM which has potential of putting 45,116 Acres under Irrigation.

	 Sub-Total SP 3.2 
	           38,000 
	           38,000 
	                 -   
	 
	 
	           890 
	               -   
	            7,179 
	 
	       1,040 
	            -   
	            8,218 
	 
	            634 
	               -   
	8851.60
	          29,148 
	 
	 

	PROGRAMME 4: 1015000 WATER STORAGE AND FLOOD CONTROL  

	Subprogramme 4.1: 1015010 Water Storage and Flood Control


	1104103100 Soin-Koru Dam 
	25,000
	25,000
	0
	01-Aug-22
	01-Aug-27
	           100 
	                          -    
	            1,670 
	6%
	            -   
	            -   
	            1,670 
	6%
	-
	-
	-
	-
	-
	The project entails construction of a 54m high earth dam, a 71,279m3/day water treatment plant, 1229KM of 800-300mm transmission line of treated water. The project was transferred to the State Department for Water and Sanitation.

	1104102200 Siyoi Muruny Water Project 
	12,986
	12,986
	0
	01-Mar-15
	01-Mar-26
	           830 
	                          -    
	          11,120 
	84%
	          450 
	            -   
	          11,570 
	91%
	-
	-
	-
	-
	-
	The project entails construction of a 30m high earth dam, a 38,880m3/day water treatment plant, 17,865m3 storage tanks and 137kms of reticulation system to supply 38,880m3 / day of treated water to the residents of Kapenguria Municipality and its environs. The project was transferred to the State Department for Water and Sanitation.

	1104102100 Flood Control Works ESP
	3,500
	3,500
	0
	01-Jul-05
	01-Dec-27
	           530 
	                          -    
	            1,992 
	75%
	          400 
	            -   
	            2,392 
	78%
	-
	-
	-
	-
	-
	On completion, the programme will minimize the effects of floods in River Nyando in Kisumu County, River Kawalase in Turkanacounty, River Nzoia in Busia County, River Awase tende in Homa Bay County, River Sabwani in Tranzoia County, River Kuja in Migori County, River Perkerra in Marigat, Elgeyo Marakwet in Baringo County, Narok flood control, and Isiolo flood control by construction of 126.8 Km of dykes and 15 check dams. The project was transferred to the State Department for Water and Sanitation.

	1104102300 Umaa Dam 
	3,726
	3,726
	0
	01-Jun-09
	01-Dec-26
	           250 
	                          -    
	            1,434 
	69%
	          130 
	            -   
	            1,564 
	78%
	-
	-
	-
	-
	-
	The project entails construction of a 28m high earth dam, a 2,500m3/day water treatment plant, and 1750 m of reticulation system to supply 2,500m3 / day of treated water to the residents of Kitui town and its environs. The project was transferred to the State Department for Water and Sanitation.

	1104101100 National Water Harvesting and Ground Water Exploitation
	600
	600
	 
	01-Jun-24
	01-Jun-30
	           120 
	  - 
	              120 
	 -
	          220 
	            -   
	               248 
	57%
	-
	-
	-
	-
	-
	On completion, the programme will have added approximately 400,000 cubic metres of water to the national storage capacity through construction of 40 dams. The project was transferred to the State Department for Water and Sanitation.

	 Sub-Total SP 4.1 
	           45,812 
	           45,812 
	                 -   
	 
	 
	         1,830 
	               -   
	          16,336 
	 
	       1,200 
	            -   
	          17,444 
	 
	              -   
	               -   
	                -   
	                 -   
	                 -   
	 

	 Total for Vote 1104 State Department for Irrigation 
	         744,868 
	         392,363 
	         352,505 
	                       -   
	#VALUE!
	       11,892 
	           8,662 
	        137,844 
	 
	       9,083 
	       9,072 
	        155,733 
	 
	          8,296 
	          2,539 
	        147,205 
	        551,706 
	 
	 



[bookmark: _Toc237591346]2.4 REVIEW OF PENDING BILLS
[bookmark: _Hlk145495118]This table presents a summary of pending bills incurred by the sub-sector during the period under review.
[bookmark: _Toc237351083][bookmark: _Toc237357362][bookmark: _Toc237591347][bookmark: _Toc237591359]Table 2. 8: Summary of Pending Bills
Pending bills categorized as due to lack of exchequer amounted to Ksh 186.51 under the period under review whereas the pending bills categorized as due to lack of provision amounting to Ksh. 781.2 are historical pending bills that relate to legal expenses that had crystallized as the court matters that were being handled and conclusively determined by the courts.


	Type/nature
	                     Due to lack of exchequer
	      Due to lack of provision

	
	2023/24
	2024/25
	2025/26
	2023/24
	2024/25
	2025/26

	1.Recurrent
	 
	 
	 
	 
	 
	 

	 Compensation of employees 
	                           -   
	 -    
	 -    
	 -    
	 -    
	 -    

	 Use of goods and services e.g utilities, domestic or foreign travel etc
	                    -    
	                              -    
	14.21
	   -     
	                        -    
	 -    

	Social benefits e.g SHA, NSSF
	 -    
	 -    
	 -    
	   -     
	   -     
	 -    

	 Other expense
	 -    
	 -    
	 -    
	   -     
	   -     
	 -    

	 2. Development  
	 
	 
	 
	 
	 
	 

	 Acquisition of Non-Financial Assets 
	190.88
	256.81
	172.30
	781.2
	  -    
	 -    

	 Use of goods and services 
	                              -    
	496.35
	-
	 -    
	  -    
	 -    

	 Others-Specify
	 -    
	 -    
	-
	   -     
	  -    
	 -    

	Total Pending Bills
	190.88
	753.16
	186.51
	781.2
	  -    
	 -    












[bookmark: _Toc237591348]2.5 SUMMARY OF COURT AWARDS

[bookmark: _Hlk145495174]Table 2.9. presents a summary of sub-sector’s court awards for the period under review.
[bookmark: _Toc237351085][bookmark: _Toc237357364][bookmark: _Toc237591349][bookmark: _Toc237591360]Table 2. 9: Summary of Court Awards
	Details of the Award
	Date of Award
	Amount (Ksh Million)
	Payment to date

	Runji & Partners Consulting Engineers Vs. NWCPC in the matter of Arbitration (Badasa Dam)
	20/02/2018
	18,760,068.00
	Nil

	Runji & Partners Consulting Engineers Vs. NWCPC in the matter of Arbitration (Muruny (Muruny) Dam)
	10/08/2020
	94,795,983.00
	Nil

	Milimani HCCC No. 774 of 2010- Cowford General Contractors vs NWCPC
	29/01/2020
	86,833,176.00
	Nil

	J&K Investments K. Ltd Vs. NWHSA in the matter of Arbitration (Nakue’tum Peace Dam)
	31/11/2022
	397,440,203.93
	Nil

	Nakuru HCCC No 820 of 2011Anniversary Press (K)Ltd vs NWHSA
	25/11/2017
	24,489,624.00
	Nil

	NBI HCCC 107 of 2012 Assembled Enterprises versus NWCPC
	29/10/2021
	4,630,537.92
	Nil

	Drilling Spares Ltd Vs NWHSA
	5/12/2019 
	5,142,467.27
	Nil

	Nairobi CMCC No. 2387 of 2020; Aurecon Amei Limited vs Otieno Odongo and Partners Consulting Engineering Limited & NWHSA
	4/06/2020 
	34,486,800.00
	Nil

	MCCOMMSU/E1198 OF 2020 - Isaac Gathungu Wanjohi & Peter Scott Vs Draft & Develop Engineers Limited & NWHSA (Umaa Dam)
	1/07/2021 
	8,403,526.62
	Nil

	Kaigi General Contractors Ltd Vs NIA 
	20/06/2025
	74,983,820
	Nil

	Agrigreen Consulting Corps Ltd Vs NIA
	22/09/2023
	51,551,915.75
	7,000,000

	Strabag International GMBH Vs NIA
	19.04.2023
	790,494,728.79
	Nil

	Sogea Satom SAS Vs NIA
	26 .09.2023
	740,924, 608
	Nil

	Samima Investments Limited Vs State Law Office and The Principal Secretary Ministry of Water, Sanitation & Irrigation
	30.07.2025
	131,962,800
	Nil

	Total
	 
	1,723,975,651.28
	7,000,000



[bookmark: _37m2jsg]The total court awards to the State Department amounted to Kshs. 1,723,975,651.28. The non- settlement of the court awards has been due to lack of budgetary provision.
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